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Abstract

It is important to take into account the application of management theories and models for development of rail transport. During
the examination of the management science, it is necessary to take into account various theories that can be applied to different
fields of activity. Railway transport is a special field of activity in which attention must be paid to the specifics, asserted to
diverse activities, across organizational, technological and productive aspects. Therefore, in the context of application of
management principles, it is necessary to evaluate the complexity of the railway transport activity, linkages with other activities,
by properly selecting the type of management and its specific theories of management application. In order to check the
relevance of internationalization process management model of Lithuanian railway transport development, it was carried out an
expert assessment on the expert assessment method. This method includes the expert survey questionnaires and evaluation of
expert opinions compatibility and their results.
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1. Preface

Actuality: Having an integrated demand of the management and developing the railway transport activity at the
international level, it is very important that this mode of transport could act effectively as an entity, to successfully
integrate into the international markets, to compete in national and international markets, which would apply
contemporary management and create jobs.

Railway transport organization needs to analyse constantly the quality of management activity and to assess the
deviation between the management theory, models and the company’s actual activity both internally and externally,
as well as the expansion of the organization’s activity in foreign markets. Therefore, in management point of view it
is necessary to react to the impact of constantly changing environment, to the changing relationships between
employers and employees and to theirs influencing factors.

During the examination of the development of contemporary business processes it is becoming obvious that the
railway transport confront with the organization and development problems in order to respond to the challenges of
contemporary business and to adapt to the prevailing business development tendencies. In the field of development
and management, railway transport must be managed effectively to enhance competitiveness, flexibility, modernity,
innovation and dynamism, efficient management of human and material resources. Another problem area, which
should be spotlighted — having the expansion in foreign markets, it is important to consider the railway transport
sector as a unanimous and integrated operating system of related elements, which as homogeneous and harmonious
functioning business unit is expanding in foreign markets. It is also important to analyze the application of
appropriate management methods for organizing activity in a rail transport activity.

2. Conception of management

Management in a scientific sense is the science direction concerning organizations management regularities,
principles, methods, organizational mechanism [1]. In all areas activity is performed by consistent implementation
of the cycle of general management functions (forecasting, planning, organization, control, coordination) [2].

Management solution is that major part in manager job, which is a source of all multidirectional and many-sided
management activity. In assessing the present situation, as has already been mentioned, the management conception
can be expressed as [3]:

e Governing System (Management Subject) — is part of the organization, causing the managed system performance.
Management system formulates goals, objectives, develops and improves the organization itself, creates the
necessary conditions for the functioning and motivates for the activity.

e Controlled System (Management Object) — is part of the organization, accepting objectives formulated by
management system and implementing the tasks set.

e Management can be considered as a process [3].
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Fig. 1. The main management areas. Source: [18].
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Leadership in railways activities must be treated as a cycle, consisting of specific managerial work areas, called
management functions, which form a unanimous common process, i.e. management key areas: planning,
organization, motivation and control (see Fig. 1).

3. Application aspects of management theory in railways activity

Scientific literature sources identify two basic management theories, having had an impact on all the other:
scientific management or classical theory, the foundation created by Taylor and the folds, and human relations
theory, developed by Mayo and his supporters. These theories formed the basis of another management theories and
schools: an empirical theory, social systems theory, quantitative methods theory, etc.

In scientific literature sources it is attempting to draw up a summarised management theoretical potential [3].
Management theories are classified according to following criteria: a chronology; functions (activities); a purpose
(goal).

In the aggregate level, according to the chronological character usually there are distinguished these management
theories: traditional management; management of human relations; management of organisations (Fig. 2) [3].

MANAGEMENT THEORIES
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Fig. 2. Classification of management theory according to indications. Source: [3].

In literature sources there are a lot of information about the various management theories. In railway transport, as
a specific activity sector, management theories must be applied such that could improve the management of railway
transport sector in of procedural point of view, increasing the sector’s competitiveness and efficiency, as well as
adaptation of management theories must be adapted, evaluating processes and specifics of the development of
railway transport to foreign markets. In this context, it is important to consider in detail several management theories
and to examine possibilities of some of their applicability in railway transport.

According to Taylor [1], organizing the management on a functional basis, the planning is important.

According to Jucevi€ius [4], Taylor clearly showed that not only economic categories and factors determine the
effectiveness and that practice can be improved by carefully monitoring and analysing.

Classical theory was the basis for the formation of new management theories and for preparation of modern
management recommendations [5]. Scientific management concept — the first historically development trend of
management theory.

This theory is based on:

maximum division of the work, assurance of maximum work specialization;
limitation of the principal’s job by as simple as possible operations;
assurance of maximum wage;

limitation of worker’s sphere of activity for business operations only.
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According to Stoner, Freeman, Gilbert [5], Taylor believed that both the administration and the workers’ had a
common interest — to increase the productivity. Another representative of scientific management theory is Henry
Laurence Gantt. He estimated that the differential wage system has a small impact on the motivation and he
proposed a new idea. Gilbert claimed that the study of motion will improve the work of employees, their morals, and
it will prove them that managers take care of the workers. Major statements of Gilbert [5]:

e leaders must assess each item according to how much it is possible to implement it, to adapt it, as far as it can be
useful;

e every innovation is measured according to how much it is useful for improving the current situation;

e leader must always question and seek the best path.

Classical organization theory can be described as an attempt to identify the administrative principles and skills
that determine the effectiveness of management. When creating the concept of administrative principles, largely
deserved Henri Fayol, Mary Parker Follett, Chester Irving Barnard, Max Weber [6]. Henri Fayol first studied the
behaviour of directors, later systematized it, believing that an excellent management practice has certain features
that can be identified and examined. In one of his most famous works, “The Industrial and General Administration”
(in French “Administration Industrielle et Générale”) Fayol formulated contours of the ideal management doctrine,
even today these contours do not lose their meaning [6]: Authority and responsibility, Discipline, Unity of
commands, Unity of direction, Division of labour, Subordination of individual interests to the common welfare,
Wage, Centralization, Hierarchical management circuit, Order, Justice, Stability of personnel responsibilities,
Initiative, Collective spirit.

The railway organizations are expected to reach their profit ethically and by moral means. Traditional
management philosophy, based on the principles of the bureaucracy, and the associated team - control mentality
must be excluded [7].

Representatives of the human relations theory first began to explore motivation problems of workers behaviour.
This area is especially marked by Bernard, who in his work “The functions of the executive” validated an
importance of motives in achieving operational efficiency and identified the following general motives: Working
conditions compliance with employee attitudes and skills; Work attractiveness; Active personal participation in
solving organizational problems.

According to McGregor [8], goal achievement is a moral reward (Y theory). This is where self-expression (one of
the highest human social needs) is realized. However, too strict control impedes the self-expression. Properly
adapted worker knowledge and ingenuity can yield much more than a simple physical effort increasing.

Analysing communication at the organization level, we can say that communication has a significant impact on
human labour success. This is confirmed by the American management specialists [9], stating that “any organization
consists of: 85% — people, 10% — material wealth, and 5% — money”. Employee understanding within the
organization is the key to effective organization model [7].

Bernard first framed an outline of a moral organization and principles of moral official behaviour. After
analysing the performance of directors, he finds that quite often a failure occurs outside of competence or skills
deficits, but on moral qualities — hesitation, reluctance and embarrassment etc. According to McGregor [8],
management is a regulatory art of human relations. There are two theories of this art. The first theory is traditional,
based on Taylor training. McGregor called it the X, or authoritarian. The second theory, the Y, is theory of
democratic approach to the employee. According to the X theory, person is lazy by nature. He tries to simulate and
avoids working. To compel a person to work honestly, it is necessary to encourage him, to threaten him by various
penalties and punishments. Organizations identities and differences are presented in Table 1 [10]. According to
McGregor, various conflicts are caused by improper management. In summary, the human relations school concept
can be compared to the classical school (see Table 2).

In summary, there are following four problems, analysed by human relations theory: individual motivation;
behaviour of working groups; leadership of head; behaviour between the groups.

The latest trend of management theories, developed in the 9™ decade, propagates a complex, integrated approach
to the dependence of organization’s activity success on a number of management elements. These theories in
general are often referred to successful organizations theories.
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Table 1. Organizations identities and differences.

Organization of A type Organization of J type Organization of Z type

Temporary recruitment Lifetime recruitment Permanent recruitment

Individual solutions Collective solutions Collective solutions

Individual responsibility Collective responsibility Individual responsibility

Fast recognition and career Slow recognition and career Slow recognition and career

External control Internal control Internal, informal control, using external formal mechanisms
Segmental attention to employee Respectful attitude to employee Respectful attitude to employee and his family

Specialized career Non-specialized career Not strictly specialized career

Source: [10].

Table 2. Guiding conceptions of classical and human relations schools.

Statements of classical school Statements of human relations school

Person is lazy, antagonistic to work, so he tries to avoid it. Work for a person is a natural need, as a rest or a play.

For a person reaches goals of organization, it is necessary to force ‘When a person is interested in the work, then there is no need for
him, to threaten, to control and to punish. abuse and threats.

‘When the organization’s objectives coincide with human personal

Person avoids responsibility. . . P
P y objectives, he does not avoid responsibility.

There is the single best way to perform each work, and only the The best performance of work depends on the performer, so it is
leader knows it. necessary to give him an initiative.

L Lo . Division of operations increases work monotony, so impedes work
Division of operations increases work productivity.

productivity.
Only technical factors cause production results. Psychological factors are important for the production results.
The main motive of an employee to work is money. Important motives of work are work content and working conditions.
It is necessary to encourage an individual. It is necessary to encourage a group.

Source: [9].

One of the most distinct theories of this deviation, also called the theory of 7-S, was laid by Tom Peters [19] and
Robert Waterman, after summarizing the vast experience gained in consulting a wide range of organizations.

Based on the newest management theories, a new managerial abilities direction developed — a universal quality
management, which should be analyzing and adopting in railway organization.

4. The possibilities using of management theories and models in railway organizations

Designation of organizational theory name includes a number of management theories and schools. In literature
sources management theories are presented in a different names, such as: Quantitative management; Situational
management; Social systems management; Neoclassical management; Systems management; Active
Management [3].

Quantitative management theory is based on quantitative methods of decisions. It is logical that mathematical
models play here an important role, the main subjects are operations research, econometrics, applied mathematics,
and information technologies are their technical base.

Situational theory. According to this theory, situations are analysed considering the specific situational
conditions. Processes-wise, there are classified the following stages:

1. Analysis of the situation, determining its specifics and the specific requirements for management;

2. Finding the management approach (concept), the most satisfying requirements dictated by specifics;

3. Creation of management potential, corresponding to the situation in terms of content, style and flexibility;

Social systems theory. This theory is focused on human relations development with emphasis on the importance
of motivation. The theory underlines that the motivation and environmental factors are the main criteria in making
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decisions. Environmental factors include the nature of conflicts in organizations, possibilities of their avoidance and
resolution.

Neoclassical management theory. Main provisions of this theory of can be: human individuality, staff
competition, salary corresponding to the results, rational ratio between control, self-control and initiative.

Systems theory. According to the general theory of systems, the organization is the totality of inter-related
elements, organized in some way. Properties of elements, also their impact on the organization depend on two key
things — their nature and purpose (place and relation with other elements). Their role correlation depends also on the
complexity of organization (system). With more complexity, the role of organization natural qualities is falling and
the role of destination properties is increasing.

In this stage of management development, a special attention is given to mathematical modelling.

Modern management theory. This management theory connects the dynamic and the active managements.

Solutions play an important role in the management process. The most common description of management
decisions could be following: this is an expression of organization member(s) reaction in response to a particular
organization’s situation (circumstances). Management solutions content in details can be revealed by elaborating
their cycle [3].

Significance, as classification feature of management decisions, is understood in point of view of decisions
influence to the management object. According to this approach, there are appointed management solutions of three
categories: strategic, tactical and operational [3].

Implementation of decision making. Speaking of provisions of decisions making implementation in terms of
development of railway transport, it is appropriate to point out that, during the expansion of railway activity into
international markets, solutions must be well thought out, as they are innovative and nonstandard. It should be noted
that before the execution of these activities, a well-trained staff and a team formation are required; it is important to
provide them with the necessary knowledge that will be required in a foreign culture country. It is important to the
formed team to understand the principles of work organization and specific features, as well as to create a
favourable working environment. After establishing a company branch in another country, it is necessary to perform
a qualitative control. Managing the company it is essential to comply with the objectives and tasks to purposefully
develop railway transport activity.

Feature of management function. Management function is perceived as a certain part of management works,
distinguished by certain characteristics. Of course, as in any other classification scheme, detailing features by
combining between them, there are possible various options of totality parts, in this case management
functions [11].

Forecasting methods. Forecasting is associated with the perspective — close, further and very distant. Forecasting
demand is mainly determined by the fact that there is insufficient information about what and when will be in the
future. This circumstance determines a forecasting demand, the need in some way to get information about expected
conditions of phenomena and their changes.

Forecasting tasks is a necessary part of strategic management and marketing works. Division of all set of
forecasting methods (and their variants) according to their nature into two groups: quantitative and qualitative
became already usual.

Quantitative forecasting methods. Group of quantitative forecasting methods is divided according to their
principle into three subgroups: extrapolated, causal and structural.

Causal forecasting methods are based on regressive analysis. In this case, to describe retrospective characteristic
regularities (to identify analytical expressions approximating them) not only the forecasting indicator (yt), but
retrospective data on its determining factors (xy;, X, ..., X,;) are also necessary.

Regressive dependency form and quantitative parameters of regression equation are found by the method of least
squares. Characteristics of parameters of found equation (analytic expression) and equation’s suitability for
forecasting calculations are evaluated according to various criteria, such as the correlation coefficient (for linear
dependences) the correlation ratio (for nonlinear dependences), the determination coefficient, Student’s criteria,
Fisher’s criteria etc.

Specialized packages of applied programs usually allow performing an assessment for each dependency factor
according to quantitative criteria. This not only increases the decisions objectivity, but also helps to avoid non-
productive labour costs in determining long-term period values of factors with the insignificant influence.
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After application of quantitative forecasting of the railway transport activity in management context of
internationalization processes, it is possible to perform a growth of cargo transportation.

Qualitative forecasting methods. The most common feature of qualitative forecasting methods comparing with
quantitative methods is major subjectivity, because methods of this category are based on the principle of intuition.
In the upper level there are two subgroups of qualitative methods: individual and collective.

Individual expert assessments are one of the simplest forecasting methods. Basically, it is an opinion of one
certain field’s specialist concerning the forecasting object. According to the relationship with the expert, there are
two individual expert assessments methods: interview and analytical evaluations.

Other qualitative forecasting method — a survey is based on principles of collective expert assessment method.
Basically, it is a collective assessment, the only difference is that the people are evaluating — the participants of
forecasted phenomena, for their role they are called consumers, traders, brokers, agents and otherwise, but not
experts. They usually are numerous, so it is not possible to interview them all or at least it is not profitable. Not
always all such persons are known. According to such circumstances, usually their typical representatives are
selected for questioning, where representatives are selected reasonably, and the survey results can be treated as
reflecting a general opinion of the relevant survey segment.

In order to check the relevance of internationalization process management model of Lithuanian railway transport
development, it was carried out an expert assessment on the expert assessment method. This method includes the
expert survey questionnaires and evaluation of expert opinions compatibility and their results. The survey involved
eight Lithuanian experts.

After examining the experts, most reflecting the process of Lithuanian railway strategic planning, 88% of
respondents completely agree that the quality of strategic planning is the most important to the Lithuanian railway
transport operational efficiency. According to them, no less important is the strategic planning issues in the
Lithuanian railway transport internationalization process. Most of the questioned experts only partially agree that the
Lithuanian railway transport sector is able to improve the strategic planning using internationalization instruments.

Lithuanian experts were asked what the external environmental factors, in their opinion, affect the Lithuanian
railway operational planning; all respondents unanimously agreed that political and economic factors have the
greatest impact on the Lithuanian railway sector strategic planning. 63% of respondents believe that equally
important are technological factors, and only 37% of respondents say that Lithuanian railway transport sector
activity plan strategy is influenced by social factors.

On the other hand, in the internationalization process Lithuanian railway transport, penetrating into foreign
markets, is affected by both internal and external factors. The interviewed experts emphasized that the size of the
demand for railway transport market, company’s maturity to develop activity and the competitive environment have
the greatest impact on the penetration into foreign markets. According to experts, less impact is made by internal
factors: favourable conditions in business environment and the company’s working experience in foreign markets.
All this leads to a complex internationalization experience, which is developed by the railway transport company
working on the international market.

The experts were asked to assess the Lithuanian railway strategic development directions in the
internationalization process. Eight experts’ questionnaire data were randomly entered in the Table 3.

Using the formula, the average of grades was calculated.

A factor — the average of grades is equal to:

Forecasting showed that Lithuania needs instruments for integration into the global trade and transport networks,
enabling to help Lithuania to discover the beneficial channels of international trade development, while developing
the railway network and promoting railway transportation. Based on the studies and analysis of railway transport
development opportunities using the contemporary management theory, based on the principle of systems activity
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organization, the development of railway enterprises in today's business environment needs to be associated with:
partnership and identification of common goals; unified planning, creation of unified database on cargo flows and
their management through a common IT system, common monitoring, improvement of service quality and
attractiveness, and reliability.

Table 3. Ranking table of received evaluations.

Symbol of factor encryption (m =9)
No of respondent

a b c d e f g h i
E, 1 3 8 2 9 7 4 5 6
E» 2 1 3 4 6 7 8 9 5
E 1 3 5 7 6 9 8 4 2
Es 1 4 6 8 7 5 9 2 3
E; 3 7 4 9 6 5 8 1 2
Es 1 4 5 7 6 8 9 3 2
E 1 5 6 2 7 9 8 4 3
E 3 4 5 7 6 8 9 1 2
n
> R; 13 31 42 46 53 58 63 29 25
i=1
n
_ 2; Ry 1.625 3.875 5.250 5.750 6.625 7.250 7.875 3.625 3.125
1=
n
> Ry ——n(m+1) -27 -9 2 6 13 18 23 -11 -15
i=1
2
n
1
{Z Ry fEn(m + 1)} 729 81 4 36 169 324 529 121 225
i=1

Given descriptions completely correspond with the theory of systems principal attitudes, based on the
interoperability and synergy of elements of the system, which affects the pursuit of unanimous aim. Choosing
systems theory adaptation for railway transport development is based on results of freight transportation forecasts.

5. Styles of leadership

Leadership in railway organization should be one of the most important functions of manager, associated with
interpersonal aspects of management, helping subordinates to understand the company’s goals and promoting
effectively to achieve them. Manager turns a totality of individuals into a targeted and efficient group of people (see
Table 4) [12].

Governance (leadership) is an individual’s ability to affect or to influence other people for goal achievement.
According to Drucker [12], it is not necessary to “manage” people. The task is to govern the people, to lead them,
and the aim is to use each individual’s specific strengths and knowledge.

In summary, it can be said that over time the work of manager is getting more complicated and more responsible.
Environmental changes are increasing requirements for the manager, also increasing the responsibility for the
activity results, the subordinates are willing to become the partners in solving production or management problems
[12-14].
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Table 4. Dividing of manager’s roles according to Mintzberg [15].

181

Role

Content

Nature of activity

Interpersonal roles

Representative

Leader

Intermediary

Leader is a symbol of the organization, whose
competence is to perform traditional, legal or
social duties

He inspires the company’s goals for its
employees

He supports the relations between the
company and the environment (contracts,
orders)

He represents the firm in international and state organizations. He
participates in official meetings and conferences. He is a member of
various committees

He heads a group, company staff, motivates and evaluates the
employees

He recommends and promotes his company, hoping the new
customers, contracts and orders. His activity is related to external
organizations and individuals.

Informational roles

Representative of
company

Expeditor

Expert — specialist
Decisive roles
Stimulator of
development
Arbiter
Distributor of

resources

Negotiator

Discusses certain problems with
representatives of other organizations

He provides information to other members of
the organization.

He collects information concerning
company’s activity (sales, taxes)

He is looking for new opportunities and
systematically improves organization

Removes negative effects from the
enterprises work

Distributes deficit resources and identifies
priorities

Represents the company

He consults with professionals and representatives of union, provides
certain knowledge about the product, department or company.

He prepares and sends reports, letters.

He is analysing publications related to the company specifics, is
traveling for business purposes, is receiving guests.

He encourages employees to express their opinions, ideas related to
the manufactured product, to the organization’s development. He
promotes scientific research. He calls not to reject the risk.

Analysis of organisational structures. Analysis of causes and
solutions of the negative effects.

He helps to create the company’s budget. He decides on the renewal
of machinery and tools, hiring and dismissal of employees.

He predicts conditions to the problem solution.

Source: [12].

According to Damasiené [17], democratic manager style mainly depends on manager’s personal qualities and

character traits. Democrats usually are people maintaining a balance, optimists. Democratic or liberal style of
management allows employees to feel important, encourages initiative, but such a leadership has also negative traits.

6. Management theories application possibilities to the railway transport development

In railway company management process it is possible to apply classical management theories, which basic
principles are based on the basic functions, i.e. planning, organization, management and control. Thus, management
is based on the classical scientific and administrative management theories. Strategic goals and priorities are
formulated in the company’s approved strategy. Within railway the company, objectives and solutions must be
implemented by major functional services, delegated persons or their formed committee.

During the implementation of the railway transport’s activity development it is important to choose and ensure
appropriate management method after evaluating internal and external environment of railway company activity.
Expanding the company’s activities and seeking to manage it effectively, it is important to define and to coordinate
clear guidelines of development for all railway transport company staff, involved in the development process, as
well as managing and subordinate company sectors in presenting company’s plans and objectives, implementation
strategy. To ensure railway transport development, “Alliance + cluster” system is proposed. Mission of “Alliance +
cluster” system is the main objective of the railway transport sector, based on the planning assumptions. Mission has
a major importance for creation of the railway transport sector, and thus the “Alliance + cluster” system, because on
its basis is forming both railway transport, as well as the objectives of the system itself, which become other
management decision-making criteria, associated with system activity. In case of implementation of this system,
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strategy and management concept must be developed by the railway company executives, responsible for the
management of the company both internally as well as externally. Railway development of the company in foreign
markets requires appropriate preparation by properly educating staff competencies and developing its knowledge.
Guidelines for the development of railway transport must be shaped for those units within the railway company. It is
appropriate to mention that during implementation of strategy it is important to carry out a focused decision-making
process.

It is important to note that the successful system management is caused by developed relationships between
managers of affiliates. This gives a high operational efficiency, since the structures should be carried out and
learning between business partners, i.e. how to manage the organization of transportation and logistics services
business, to get acquainted with the existing weaknesses and strengths and to pursue new skill assimilation, which
could improve the companies’ competitive position. It must also be coordinated a joint decision-making strategy,
regular exchanging the information on business partners and on the results achieved in joint meetings. Each of
system members must seek the best result both in the own field as well as the common good. Activity control
system is necessary for efficient operation of the system. During the implementation of the system activity strategy,
the management and control of its implementation are necessary.

The following guidelines of strategic control implementation are presented to ensure system successful activity:
orientation towards organization key performance indicators and success factors; separation of information for
various structural hierarchy levels; moving beyond the mere quantitative information and non-overestimation of its
opportunities; searching of simplification alternatives to the created strategic control system; real assessment of
developed strategic control opportunities; application of information technologies and experimentation.

Planning process is particularly important, it allows choosing the appropriate activity mode, putting the proper
staff, resources, costs, and creating the appropriate implementation plan of seeking objectives.

During the development of railway transport into the foreign market, it is necessary to pay attention to the
conditions of penetration into foreign markets, and to their determinants [16]. The chain of value creation is much
more influenced by the strategic process, marketing, knowledge accumulation, image formation, employees’
qualification and capacity-building activity, strategy implementation processes and resource development
management, organizational and lobbying activities and logistics operations in the global market [17].

Among the analysed methods, for the efficiency of the railway company’s activity most appropriate are
psychological and economic methods conforming to specifics of the railway company’s activity during the
development activities into foreign markets and creating of an efficient and qualified team.

7. Conclusions

1. It is clarified that in the railway transport company, which runs in an ever-changing environment and business
conditions, it happens to apply and to coordinate various theoretical approaches to management. A variety of
different approaches helps the company adapt to the activity environment and to flexibly organize it and to
expand;

2. After analyzing the various management theories and models it can be stated that they can be adapted to the
railway transport management and to the activity development. Various management theories can be applied
to diverse railway transport activity by increasing quality of railway services after application of effective
management theories provisions based on the formulated statements of various management schools. For the
management improvement of railway transport development, systems theory can be chosen;

3. During application of effective management theories, it is possible to significantly increase employees
productivity, reflecting the creation of the physical, psychological and social factors compatibility of railway
companies and of the positive working environment;

4. Choosing methods of leadership, it is necessary to take into account the nature of the company’s activity, the
environment, which affects employees’ performance, can increase the motivation, forms loyalty to the
company and thus increases activity efficiency;

5. Culture of railway company management is especially important when representing the company in the
national and foreign markets. Company management culture provides more benefits when its employees are
representing its interests with great confidence and motivation.
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6. After application of appropriate management methods, it is possible to create a balanced system of indicators
activity evaluation that encourages employees to achieve corporate strategic objectives implementation, and to
make decisions efficiently and quickly.
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