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INTRODUCTION

Subject Relevance

Living in the current global economic conditions, the socioeconomic well-being
of each country is strongly influenced by the customs activities. Globalization has
influenced the changes in customs procedures and inspection processes. Customs are
engaged not only in the control, breach prevention and administration of duties and
taxes, but also carry out the broader tasks, such as security assurance, simplification of
trade conditions and protection of the economic interests of the countries. Nowadays the
rapidly growing international trade as well as new technologies of the production and
transport require the goods to be delivered to the recipient exactly at the time when they
are needed. For this reason, customs formalities must be carried out as quickly as
possible, without disturbing the flow of goods and at the same time not reducing the
efficiency of the customs control.

The customs are involved in the procedures of the international trade regulation
control. Therefore, inconvenient or inflexible customs procedures have a negative impact
on the business competitiveness. Simplified customs procedures are becoming more and
more important. The modernization of the customs legal and technological environment
started a few years ago in the European Union. It was in 2005 — at a time when
Community Customs Code (1992) was replaced and customs of member states were
authorized to create an environment promoting the legitimate trade. While improving
their work, customs contribute to the strengthening of the European Union business
enterprises’ competitiveness in the world markets at the same time imposing resources to
the very place they are needed.

The customs audit is of a great importance in the process of the customs
inspection. The control based on the methods of the customs audit assures better
opportunities of anti-breaches. Moreover, a faster flow of goods traffic at the external
border of the European Union is assured while carrying out the most inspections at the
companies’ residences. Therefore, it is important to improve the customs audit
combining this process with the changing business environment. This also has to do with
the ongoing market processes. Recently, the customs of the EU countries began
appreciating the activities of the business enterprises, seeking to gain the status of the
authorised economic operator (AEO). In order to implement this, the need of the
exploration of business enterprises activities® evaluation appeared, at the same time
paying attention to the aspects of the international trade supply network.

Subject Research Level

There are not a lot of researches in the scientific literature analysing the matters of
customs procedures. Therefore, the focus was made on the analysis of the legal acts
regulating customs procedures — in particular, on the legal acts regulating the provisions
of the global trade liberalization and the security of the international supply network. It is
important to point out that until 1990 there was almost no information concerning the
aspects of the supply network, and the lack of the information concerning the solutions
helping to overcome the logistical barriers that inevitably arise during the international
trade process. Customs procedures and time required for the inspection - are extremely
serious logistical barriers for the enterprises. Later the number of activities in this area
has grown rapidly (Heide, John, 1990; Blecke, Ernst, 1991; Hendrick, Ellram, 1993;



Ganesan, 1994; Lambert et al., 1996, Pearson et al., 1998; Whipple, Gentry, 2000,
Ellram et al., 2002; Bourne, Neely, Platts, Mills, 2002; Halachimi, 2002; Gutierrez,
Hintsa, 2006, Saiz, Bas, Rodriguez, 2007; Morgan, 2007, Bento, White, 2010).

After analysing the works of scientists from different countries on the topics of
the audit, it is clear that theoretical and practical aspects of the audit have been analysed
by a number of Lithuanian scientists (Matickiene, 1997; Kabasinskas, Toliatiené, 1997,
Mackevicius, 1999, 2001, 2005, 2009, Lakis, 2005, 2007, Katkus, 1999, Kanapickiené,
2001; Rupeikiené, 2005; Puskorius, 2005; Daujotaité, 2006, etc.) as well as other
scientists from around the world (Burnsas, Hendriksenas, 1972; Kopeland, Daser,
Davison, 1980; Teilor, Glezen, 1988, Gray, Manson, 1989; Robertson, 1993; Andrejev,
1994; Seremet, Suic, 1995; Loebbecke, 1995: Dunn, 1996; Woolf, 1997; Byckova, 1998;
Gray, Manson, 2001; Knechel, 2001, Galloway, 2002; Arens, 2006, etc.). However, the
author failed to find the works analysing the subject of the customs audit - both foreign
and Lithuanian researchers did not investigate this subject in their works.

Theoretical and practical aspects of the issues on business procedures evaluation
have been analysed by a number of Lithuanian scientists (Slatkeviciené, Vanagas, 2001;
Boguslauskas, Jagelavicius, 2001; Gimzauskiené, 2004; Vidickiené, 2004; Galiniené,
2005, Deveikis, 2007; Rupsys, 2008; etc.) as well as other scientists from around the
world (Deming, 1986, Keegan, Eiler, Jones, 1989; Judson, 1990; Lynch, Cross, 1991;
Eccles, 1991; Kaplan, Norton, 1996; Kotter, 1996, Brown, 1996, Atkinson, 1998;
Greznova, Fedotova, 1999; Neely, 1999, 2002, 2005; Maisel, 2001; Marr, Schiuma,
2003; Franco-Santos, Bourne, Lebas, Euske, 2004; 2005; Bititci, 2005; Morgan,
Dewhurst, 2007; Liebowitz et al., 2007; Mainardi, 2007; Saiz, Bas, Rodriguez, 2007;
Bento, White, 2010; etc.). All of them emphasized different aspects of business
procedures® evaluation in their works. The concepts of the procedures evaluation are
very different. As a result, nowadays there is a relatively wide range of the procedures
evaluation models in the field of the enterprises activities evaluation.

Research Problem

It is obvious that customs audit’s activities, while assessing business enterprises’
activities, bring positive results both to the business itself and to the overall national
economy. At the same time, the customs audit provides the assumptions to go deeper
into the assessment processes of the business activities and learn about new phenomena
influencing a successful development and evolution of this process. The assessment
processes of the business activities performed by the customs are a multiple process that
involves more than just the field of customs matters.

The author's personal experience working in the field of the customs audit showed
that an appropriate identification of the indicators to be evaluated is an extremely
important thing that should be taken into consideration while assessing the activities.
Comparing the process of the activities’ assessment in different fields, its differences on
the applicability and use become clear. The phenomenon of the business activities’
assessment in the area of customs is relatively new. For this reason, it is necessary to
examine and analyse this process of activities. The assessment of business activities
itself is associated with the application of simplified customs procedures. Therefore, it
contributes to the formation of the new business environment, encourages businesses
enterprises to take advantage of customs provided benefits and to create a competitive
advantage in an integrated market.



The customs audit has not been analysed in the scientific literature. As a result,
the uncharted territory of the customs audit’s activities and the absence of its conception
create a problem that must be solved. The research problem is often being formulated by
the question about the research phenomena and their interactions. It is often being caused
by the contradictions appearing in the development of any process or phenomenon. The
question-problem of this paper could be formulated as follows: does a created customs
audit’s theoretical model, aiming at gaining the AEO status, make a proper assessment of
the business enterprises activities? In order to solve this problem and to analyse the
ongoing changes in the business environment as well as to look for the effective models
of the business enterprises activities’ evaluation, the attention of researchers and
practitioners must be concentrated.

Research object - a model of the customs audit used for the assessment of
business enterprises’ activities.

Research aim — to identify the most significant and the most risky areas of the
business activities’ assessment and to create a model of the customs audit.

In order to achieve the set aim, the following tasks are met:

» to reveal the role of customs for the protection of the interests of the society and
the socioeconomic development as well as to assess the influence of the customs
procedures on the business processes;

> to highlight the peculiarities of the Lithuanian customs, ensuring the security of
country's financial interests;

» to structure business, philosophical and psychological attitudes and to introduce a
concept of the customs audit, the main challenges and a content, highlighting its
importance to the process of the business’ assessment;

» to introduce the assessment of the EU customs audit’s model, to identify the link
between the current and target business aspects of the business enterprises
activities’ assessment;

» to carry out the analysis and evaluation of the customs audits’ models used in the
world, to identify their influence on the business processes;

» to prepare a model of the business enterprises activities’ assessment and to verify
it using a practical application on the example of the operational audit of the
particular enterprise’s activities as well as to reveal the functionality of the created
model in the real business environment.

Statements to be Vindicated:

e under the global economy conditions, customs activities are important for the
protection of the public interests and the international supply network’s security;

e the customs audit is a highly effective tool, ensuring the business enterprises
activities’ assessment by the financial, legal and security aspects;

e an assessment of the business entities’ activities allows to determine their
efficiency, economy, effectiveness and continuity;

e a developed recommended customs audit’s model, being applied in today's
business environment, will ensure a more efficient management of the customs-
referred functions.



Scientific Novelty and Significance

The scientific novelty of the dissertation indicates the fact that the assessment of
business enterprises’ activities, performed by the customs, and the customs audit‘s
activities have not been analysed by other authors. This is reflected in basic results of the
scientific researches. This work is of a theoretical applied format. The assessment of
business enterprises‘ activities is being analysed in the context of the customs audit. The
customs‘ conducted assessment process of the business enterprises‘ activities has a
number of procedural aspects, coming from the particularities of the activities
themselves, and the assessment itself may have different specific objectives. The result
of the implementation of the activities® assessment targets at the measuring of the
achievement of those objectives that are taken into consideration carrying out the
assessment activities. The scientific novelty of this work is expressed by the theoretical
and practical results.

Theoretical Significance:

» a systematic analysis of the customs activities, audit and business activities
assessment has been conducted on the basis of Lithuanian and foreign scientific
and practical literature;

» for the first time, after structuring business, philosophical and psychological
attitudes, a concept of the customs audit has been introduced, highlighting its
importance to the business processes; new audit dimensions — influencing a new
approach to the customs audit‘s process - have been analysed;

» customs audit‘s place in the audit‘s system has been revealed, comparing different
audits’ types general features of the customs audit and its differences from other
types of audits have been defined, an existing relationship between the customs,
financial, management and operational audit has been revealed,

» the concepts of the business activities’ assessment have been examined, a
comparative analysis of the business activities assessment’s models has been
conducted, the areas of business enterprises activities’ assessment suitable for the
customs audit’s model have been identified;

> after conducting the analysis of the EU customs audit’s model — used for the
assessment of business enterprises activities - the evaluation of this model has
been introduced, its fundamental drawbacks lying in the identification of the
appropriate indicators of the activities’ assessment have been revealed,

» after studying the business enterprises activities assessment’s models and the
customs audit’s models of various countries — pointing out the key areas of
business activities’ assessment — a theoretically reasoned and empirically based
customs audit’s model which complemented the existing customs audit’s
theoretical and methodological basis has been introduced.

Practical Significance:

» the customs procedures’ importance to the defence of the society and markets
against the international terrorism’s, weapons’ and hazardous materials’ threats of
entering the country has been revealed integrating security aspects to the customs
control;

» the activities of Lithuanian customs and customs audit have been analysed, the
main activities’ principles of customs audit’s organisation and its regulation have
been presented, the aspects of customs audit’s processes have been examined;



» the analysis of customs audits’ models of various countries has been carried out,
the main customs audit’s models of the EU and other countries’ - the United
States, Japan and Sweden - have been examined. After carrying out the analysis
of customs audit’s models their critical evaluation has been presented,

» the customs audit’s model for the assessment of business enterprises’ activities,
aiming at providing an entity with an authorized economic operator's status and
the AEO certificate, has been created. The developed model allows to
comprehensively measure and evaluate business enterprise’s activities - at the
same time contributing to the realisation of the challenges faced by the customs
activities;

» the created customs audit’s model can be successfully adapted to other countries'
customs administrations and other public institutions.

Sources of Information

A comprehensive analysis of the scientific, practical and methodological literature
was carried out in this graduation dissertation. The analysis of the scientific literature is
based on the scientific studies, researches and papers of foreign as well as Lithuanian
authors, the analysis of the enterprises (dealing with customs procedures) websites® of
Lithuania and other countries and the analysis of other secondary sources. The analysis
of the legal acts (Council Regulation (EEC) No 2913/92; Customs Law of the Republic
of Lithuania, 2004, Framework of Standards to Secure and Facilitate Global Trade,
2005; Regulation (EC) No 648/2005 of the European Parliament and of the
Council; Commission Regulation 1875/2006; Regulation (EC) No 450/2008 of the
European Parliament and of the Council; Decision No 70/2008/EC of the European
Parliament and of the Ccouncil; Paris Declaration on the Future Role of Customs, 2008;
Communication from the Commission to the Council, the European Parliament and the
European Economic and Social Committee: Strategy for the evolution of the Customs
Union, 2008, Ruka declaration on the Future of Customs 2013-2020, 2010; the Business
Strategy of the Customs of the Republic of Lithuania for 2011-2015, 2010; Commission
Regulation 430/2010, etc.) was carried out in accordance with the legal acts of the World
Customs Organization, the European Union, the institutions of the Republic of Lithuania
and the customs administrations legal acts, regulations, decisions and other documents
adopted by different countries . The main sources used are: monographs, published
results of the empirical studies that reflect the latest apects of international trade supply
network‘s and enterprises procedures® evaluation, treatises, conference material, e-
information.

Research Methods

In order to achieve the aim and goals of this work the analysis and sistematisation
of the scientific literature and legal acts, the data analysis and the comparison, the
grouping, the questionnaire, the summary as well as mathematical statistical methods,
were combined.

A method of the written questionnaire was used to collect the direct data needed
for the research chosen. Mathematical-statistical methods were used to reason the
representation of the research results and to process them. To summarize the
questionnaires® data SPSS programme (Statistical Package for the Social Sciences) was
used.



Volume

The graduation dissertation consists of lists of the tables, figures and supplements,
the introduction, three parts, conclusions and recommendations, references and
supplements. The total dissertation volume - 168 pages. There are 23 tables, 30 figures,
12 supplements. 214 references were used.

Approbation
Interim research results were presented at the international and Lithuanian
scientific and practical conferences, scientific publications.

Structure
A logical structure of the dissertation is presented in Figure 1. It sets out the
sequence of steps while implementing the goals stated in this paper.

LINIRQDUGIION.

1. THEORETICAL STUDY OF CUSTOMS AND BUSINESS ENTERPRISES ACTIVITIES
EVALUATION

Customs Role Lithuanian Customs Activities of Evaluation
and Regulations Customs Procedures Customs Audit Process of
Activities Activities

2. EVALUATION MODELS AND ANALYSIS OF BUSINESS ENTERPRISES

ACTIVITIES
Evaluation Model Model of EU Evaluation of Models of Recommendable
of Activities Customs Audit EU Model Customs Audit Model of
Abroad Customs Audit

3. METHODOLOGY AND RESULTS OF THE EMPIRICAL RESEARCH

Aim and Hypothesis Analysis of Proceeding of Results of Model‘s Practical
of Empirical Demands Empirical Research Application
Research Resenreh

Fig. 1. Logical Structure of Dissertation

DISSERTATION SUMMARY

Theoretical Study of Customs and Business Enterprises Activities

The influence of customs on the public interests® protection and social as well as
economic development was analysed. After analysing the customs activities monitoring
and managing the international flow of goods, customs contribution ensuring the
increased security of goods supply network was revealed. The analysis revealed the

10



important contribution of the World Customs Organization (WCO) - which owns 177
customs administrations, representing 99 percent of the world trade, the Frameworks of
Standards to Secure and Facilitate Global Trade, SAFE Framework (Fig. 2) were
established - to global security and trade facilitation.

The System of SAFE Framework consists of 4 essential elements. The System
harmonizes the pre-electronic cargo information about shipments. In order to be against
the security threats, each country joining the System is obliged to apply the
comprehensive approach of the risk management. The System requires the inspection of
the high-risk containers and the cargo inspection. The System also defines benefits that
customs will provide to the business enterprises matching the minimum supply network
security standards and the best practices. The System, based on four essential elements,
is focused on two equal principles: "customs to customs" and "customs to business
enterprises”. The principles are composed of series of standards that must be
implemented at the international level and that are presented as minimum requirements
obligatory for WCO members to carry out.

1. Interim Electronic Cargo
Information on Shipments

\

C —

' Principle
Customs
fo

2. Application of Risk Customs
Management Concepts

3. Inspection of High-Risk

Containers and Cargos
Principle
Customs

[ to
Business
Enterprises

L

4. Benefits that Customs
will Provide to Business

Fig. 2. Framework of Standards to Secure and Facilitate Global Trade, SAFE
Framework

Source: compiled by the author on the basis of the Framework of Standards to Secure and
Facilitate Global Trade (2005).



The influence of customs procedures having an impact on business processes has
been analysed. Each country's economy is influenced by the ongoing international trade,
the volume of which depends on the efficiency of logistical operations - from the
modelling and management of the logistics process, helping to control the flow of goods
crossing national borders. The process of the worldwide transportation of goods is very
long and complicated. After analysing the flow of goods, it can be stated that a long time
required for the customs procedures can be named as one of the international trade’s
barriers. The role of customs seeking to facilitate legitimate trade and to introduce the
simplified customs procedures has been revealed.

The accomplished comprehensive analysis of scientific and practical literature
helped to identify the customs audit and its place in the audit system. The work presents
a concept of customs’ audit as well as reveals the main principles of Lithuanian customs
audit’s organisation and regulation. Customs audit is defined as a process, allowing
customs officials to qualify the following entities: 1) checking the information
correctness of customs declarations, entity's accounting documents and registers,
business systems and all the commercial documents being of a great importance to the
customs — documents belonging to companies (individuals) and that are directly or
indirectly related to the activities carried out during customs procedures, 2) determining
the agreement with certain criteria. The legal framework of customs audit is being
regulated by of the Community Customs Code (1992) and Law on Customs of the
Republic of Lithuania (2004).

The peculiarities of the customs audit have been analysed. The field of customs
audit has not been examined enough in the scientific literature until nowadays. For this
reason, it is often compared with three other basic types of the audit - financial,
operational and management audit — that are often found in other works and studies.
Unlike the financial, operational or management audit, the main objectives of the
customs audit are the following: 1) to examine the accuracy and completeness of the data
filled in the customs declarations, 2) to identify the mistakes and breaches of the
documents’ data — on the basis of which customs duties and other taxes are being
calculated - provided by the importers, exporters and other persons undertaking the
obligations to the customs, 3) to assess entities’ activities and compliance with the fixed
requirements. This paper represents the process of the customs audit (Fig. 3).

The customs audit, unlike the other above mentioned types of audit, aiming at
ensuring the data accuracy indicated in the customs declaration, can verify business
enterprises commercial, accounting documents and registers, business systems and all
the commercial documents that are of a special importance for customs — all those
documents related to goods‘ import, export or transit-related operations. These
documents belong to enterprises (individuals) directly or indirectly related to the customs
procedures.

The customs audit checks how customs procedures are carried out by the entities,
if the goods are correctly declared in the customs declarations, if the legal acts regulating
customs procedures are applied, if customs duties and other taxes have been paid to the
state budget on time and properly and so on. Customs are also a public institution, that is
why the enterprises activities‘ verification and evaluation carried out by the customs can
be considered as a kind of public audit.

After analysing the scientific and practical literature, it is clear that the customs
audit has features in common with other types of audit. According to the inspection area
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it is closest to the audit of financial reports. However, it also features the
operational audit as it carries out the verifications of enterprises’ economic
and commercial activities. Customs audit verifies the compliance with the
Customs Code and other legal acts regulating customs activities and provisions
— and these features are typical to the management audit. It can be stated that
there is a correlation between the customs audit as well as the audit of financial
reports, management audit and operational audit.

The customs audit, having in common some features of each type of
audits, has also its own differences: it has its own aim of the fulfilment and
other special features. The verified areas of the customs audit can be goods®
customs value, goods® classification, origin of goods, duty preferences and
import quotas, antidumping and countervailing duties, permissions issued by
customs, reports submitted to the customs by business enterprises and so on.
Depending on the results of risks‘inspections, the focus of the customs
inspections can be made on one or more fields mentioned.

The customs audit can be regarded as an interim/pre-audit or an audit
passing the goods away after customs execution. The assessment of the
enterprises’ activities can also be referred to the interim audit. During this
assessment the enterprise submits an application to customs asking for
receiving the AEO (Authorised Economic Operator) status and the AEO
certificate.

The importance of the customs audits — being a tool of enterprises
activities’ assessment — was investigated. Moreover, the process analysis of the
business enterprises activities’ assessment in the context of a customs audit
was carried out. It was found out that modern activities’ assessment systems
include and evaluate the policy issues of organizations. Therefore, in order to
carry out the evaluation of activities, the organization's mission, policies and
objectives should be combined together. Most of the authors creating the
models of activities’ assessment emphasize the importance of enterprises’
strategy and long-term goals.

It was found out that the greatest influence in the process of business’
assessment is done by the use of non-financial indicators. This has the greatest
effect on business results. One of the activities’ assessment models, including
the assessment of the supply network, is a model of J. Saiz, A. Bass, R.
Rodriguez (2007) (Fig. 4).

After analysing this model it was found out that the process of
activities’ assessment is also characterised by the fact that it includes not only
the evaluation criteria of a business unit but also of the supply network and the
business network. An essential feature of the model is a particular requirement:
first of all to consider and assess the organisation's strategy and only then to
evaluate the ongoing processes.

The assessment process of the customs audit of business enterprises’
activities can be made on the basis of this model. The authors of this model
stressing the importance of the strategy’s implementation have identified its
two components: a strategic framework and a process framework.



Strategic framework
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Process framework

A A
[ Training and Growth

Processes

Clients
v
»| Network of Enterprises Finances T
Supply Network 7
I Enterprise
1

Key Activities

/ Indicators

Strategies | Critical Success Factors |

Fig. 4. Structure of Business Activities’ Assessment Process

Source: compiled by the author on the basis of J. Saiz, A. Bas, R. Rodriguez (2007).

Business Enterprises Activities Evaluation - Models and Their Analysis
After carrying out the analysis of the customs procedures in various
countries, it has been defined that the models used for the assessment of
business enterprises‘ activities were started to be created only at the beginning
of the 21st century. The first ones were the Swedish customs officials raising
the ideas of the modern customs system. In 2001 they developed a model of
the quality assurance and the simplification of the customs procedures. The
model was called 'Stairway'. According to this model, another model of the
assessment of business enterprises® activities — '"AEO' - was developed and
from 2008 implemented in the EU customs. Customs administrations of other
countries have also developed a number of different programmes to define the
business enterprises’ activities. On the basis of these programmes specific
activities’ assessment models have been designed: programmes of Customs-
Trade Partnership against Terrorism (C-TPAT) and Containers Security
Initiative (CSI) in the United States, AEO Programme in Japan, Partnership in



Protection Programme in Canada, Secure Export Programme in New Zealand,
Frontline Programme in Australia (see Fig. 5). Customs audit models used for
the business enterprises activities’ assessment in the European Union, the
United States, Sweden and Japan have been analysed.

The EU customs audit model, assessing the activities of business

enterprises seeking to gain the 'AEQ' status, include the following fields of
enterprise’s activities: (1) evaluation of the available information about the
company, (2) details about the requirements met, (3) company’s accounting
and logistics system, (4) company’s financial solvency, (5) safety and security
requirements. After the customs audit carried out the evaluation of business
enterprise’s activities and defined that the enterprise met the fixed criteria, a
decision was made to grant the 'AEQ' status and to issue a certificate.
After analysing theoretical models of the business activities” assessment and
after carrying out the analysis of the models of the business enterprises
activities’ evaluation — used in various countries — it is clear that the EU
customs audit’s model does not include one of the most important elements of
the assessment - the company's vision, goals, strategy and related to these
elements business risk’s assessment. While assessing the company's activities,
the analysis of external factors is very important. This helps the customs
authorities to better assess possible risks and business perspectives. In this
case, after identifying the external factors, it is extremely important to assess
potential threats and possible changes in the enterprise.

The authors developed and recommended customs audit’s model is
depicted in Figure 6. The model is supplemented with new assessment areas:
1) business activities’ continuity and development opportunities (indicators to
be evaluated: an industry/a business sector, external and internal factors, the
analysis of the most important financial indicators, a bankruptcy prediction,
the analysis of the company's development); 2) the internal control system
(indicators to be evaluated: the control’s environment, the business risk’s
assessment, the system of the information, control’s activities, the monitoring
of the control’s procedures). An assessment area “Responsibility and
Profitability” is added by the new indicators of the property profitability,
capital profitability and sales profitability. The analysis of the assessment’s
indicators in the model is carried out by connecting these indicators with the
company’s vision, goals and the implementation of the strategy. This
additionally evaluated information provides the customs auditor with the
opportunity to view the evaluated enterprise wider and in a more detailed way.
It has also been found out that the segmentation of business enterprises
activities assessment’s models - according to the parties of the supply network
- has crucial advantages. This advanced experience is being applied by
Japanese customs in their procedures. The author suggests adapting this to
Lithuanian customs, developing activities assessments’ models for each party
of the supply network.
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Model of Customs Audit

1. Information about Company
1. Scope of business; 2. Information on issues of customs procedures; 3. Details
of customs law compliance; 4. Intelligence information

¢ 2. System of Accounting and Logistics
1. System of accounts, double-entry record; 2. Documentation; 3. Inventory; 4.
e Rating; 5. Financial accountability; 6. Flow of goods; 7. Customs procedures; 8.

Means of duplication, reproduction and faults neutralisation, archive options

S
S
3. System of Internal Control
° 1. Control Environment; 2. Assessment of company’s risks; 3. System of

information; 4. Means of control; 5. Monitoring of control’s procedures

' — =

Activities’ Continuity and Development Opportun

ess sector; 2. External factors; 3. Internal factors; 4. Analysis of the most i
dicators; 5. Prediction of bankruptcy; 6. Analysis of company's developm

A 4. Responsibility and Profitability
1. Short-term responsibility; 2. Long-term responsibility; 3. Profitability of
u property; 4. Profitability of capital; 5. Profitability of sales
| [
d

5. Requirements of Safety and Security

usiness

i 1. AEO conducted assessment of security; 2. Entry and access to premises d
(territory); 3. Physical security; 4. Cargo units; 5. Imported goods;
t 6. Storage of goods; 7. Production of goods; 8. Loading of goods; 9. Security

requirements for business partners; 10. Personnel security

Report of Audit

_ . =

Assessment of Business
Enterprises Activities

AEO
Certificate

Fig. 6. Recommended Model of Customs Audit for Assessment of Business
Enterprises’ Activities

Source: compiled by the author



Empirical Research Methodology and Results

The aim of the research has been defined; hypotheses about the
phenomena and processes happening in the business society have been pointed
out. Using methodological principles the applied research methods and
procedures have been chosen, a questionnaire to carry out a survey has been
compiled, a sample to be analysed has been defined. A logical and statistical
analysis of the empirical research results has been carried out. Primary research
data have been processed with the help of SPSS program; the systematisation
of the data has been made, a summing-up of the empirical research results has
been introduced.

The research of the assumptions formulated by the customs audit‘s
model has been conducted in two phases. During the first phase the analysis of
the customs procedures and requirements of the business enterprises activities*
assessment has been carried out. During the second phase — the analysis of the
assumptions formulated by the customs audit‘s model has been conducted.

The results of the analysis of the customs procedures and requirements
of the business enterprises activities* assessment have showed that, according
to the interviewed business representatives’ opinion, simplified procedures are
mainly designed to the representatives of larger business enterprises (agreed 60
percent of respondents). Therefore, during the second phase the respondents
were selected from large enterprises, taking into account three variables: the
number of formalised customs declarations, the statistical value of imported
goods, the paid import duties and taxes. Summarising the research results:

» checking the hypothesis H.1. The more powers will be given to
customs authorities, the more responsibility and seeking of introducing
simplified customs procedures will be assumed by business enterprises, it has
been found out that simplified customs procedures are used by 36.7 percent of
respondents. 75 percent of respondents have agreed for the statement that
simplified customs procedures facilitate the whole business process. The
representatives of the business sector have welcomed the initiative to take on
more responsibility in exchange for greater simplification of formalities in
customs procedures (agreed 70 percent of respondents). There has been noticed
a growth of the business sector representatives’ intensions to use simplified
customs procedures. Moreover, the attitude of taking more responsibility in
exchange for greater simplification of formalities in customs procedures has
changed in a positive way. It can therefore be stated that businesses enterprises
will make greater use of simplified customs procedures. The hypothesis H.1
has been confirmed;

* checking the alternatives of the hypothesis’ H.2. Evaluation indicators
should be clearly linked with each company's vision, objectives and strategy
acceptance or rejection the respondents have been divided into two groups:
those confronting the customs procedures in their work not more than 5 years
and those confronting the customs procedures in their work for more than 5
years. 50 percent of the respondents confronting the customs procedures in
their work not more than 5 years (first group of respondents) agreed with the
statement that in order to evaluate enterprise’s activities and perspectives



customs auditors must relate the indicators used during the evaluation to the
company’s vision and implementation of strategic goals. The second group of
respondents - confronting the customs procedures in their work for more than 5
years — has rated the hypothesis H.2. in a better way - 56.3 percent. The
conclusion can be made that the more employees confront the customs issues
in their work, the better and more precisely they can assess the importance of
assessment indicators. The hypothesis H.2. stating about the importance of
assessment indicators to be linked with the company's vision, objectives and
strategy has been also confirmed,

* checking the hypothesis H.3. The evaluation of the analysis of the
industry or the business sector as well as the analysis of the external factors
and business risks related to them could help the customs to form a clear view
of the assessed company and its perspectives, 64.3 percent of respondents have
expressed their agreement. Analysing the research results the attention is paid
to the fact that quite a lot of respondents agreed with the importance of the
financial responsibility to the business activities’ valuation (67.9 percent). The
hypothesis H.3. pointing out the analysis of the external factors and the
significance of the indicators related to the business risks has been also
confirmed.

The results of the research carried out and the functionality of the
author’s created model of the customs audit have been checked, making
model’s practical application in a real business environment of the chosen
company. The following business areas of the company have been taken into
consideration: the information about the company, an accounting and logistics
system, a system of the internal control, responsibility and profitability, safety
and security requirements, the business continuity and opportunities for the
development. While assessing the company’s activities, the assessment
indicators have been interconnected with the company's vision, objectives and
strategy. After evaluating company’s activities, it has been found out that using
the recommended model of the customs audit it has been possible to have a
deeper and more comprehensive business activities’ evaluation, making sure of
the company’s perspectives and determining its reliability from the point of
view of the customs.

CONCLUSIONS AND RECOMMENDATIONS

1. In the global economic conditions customs activities remain of a great
importance. In the European Union customs deal with the policy of duties and
the international trade. They are also responsible for the efficient security of
the EU financial interests. The global trading system is not secured against the
terrorism which can cause a serious damage to the global economy. Being a
part of the governmental organisations that monitor and manage a cross-border
movement of goods, customs administrations appear in a unique position, as
they ensure an increased security of the global supply network as well as
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contribute to the social and economic development through the revenue
collection and the trade facilitation. With the growth of the international
terrorism and the increased threats of the weapons, counterfeit and pirated
goods as well as hazardous materials to enter the country and thus endanger the
international trade and public security, customs are confronted with new
challenges. EU customs authorities are to fulfil the basic strategic objectives,
focusing on five key areas: 1) a defence of the public and the EU's financial
interests, 2) a competitiveness of European enterprises, 3) a facilitation of the
legitimate trade, 4) a control of the supply network, 5) a cooperation of the
customs and other governmental institutions with business enterprises.

2. The main strategic objective of Lithuanian customs — a defence of the
market and the society in the field of the foreign trade while implementing the
policy of European Community's taxes and trade. To achieve this objective,
one of the main challenges is to implement measures related to the safety and
security of the international trade supply and to prevent the terrorism,
smuggling, organised crime and other criminalities. The focus is made on the
application of the audit-based control measures in order to overcome the
logistical barriers that inevitably arise during the process of the international
trade.

3. Under the competitive market’s conditions, it is important to evaluate
the business enterprises’ activities. One of the key tools here is the customs
audit, giving an opportunity to identify the efficiency, economy, effectiveness
and continuity of business activities. The author suggests defining the customs
audit as a process which enables customs officers to carry out an assessment of
the treaty’s activities: 1) checking the data accuracy indicated in the customs
declarations, entity’s accounting documents and registers, business systems
and all the commercial documents that are of a special importance for the
customs — all the documents belonging to enterprises (individuals) directly or
indirectly related to the customs procedures; 2) and identifying the
correspondence to the certain criteria. The main objectives of the customs audit
are the following: 1) to check the data accuracy and comprehensiveness
indicated in the customs declarations, 2) to define the breaches — on the basis
of which duties and other taxes are being counted - and errors of the data in the
documents provided by the importers and exporters as well as other persons
accepting the customs obligations, 3) to evaluate the entities’ activities and
compliance with the requirements.

4. Comparing all the types of the audit it is clear that the customs audit
has many features in common with other types of the audit. There is a special
correlation between the customs audit and financial, operational as well as
management audit. The customs audit having common features with other
types of the audit has also its own differences; its different goal has its own
special features. Customs procedures, goods’ customs value, goods’
classification, origin and other things can become the inspected areas of
business enterprises’ activities and the items to be assessed. Customs
conducted process of the business enterprises activities’ assessment has a
number of procedural aspects arising from the activity’s particularity. The
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assessment of business enterprises’ activities in Lithuanian customs is carried
out taking into consideration the issuing/non-issuing of the AEO status — when
the customs audit assesses the activities of the economic operator and its
compliance with the established criteria. After analysing the enterprises
activities quality’s AEO certification process of the EU customs, it can be
affirmed that this is a positive phenomenon, which can be considered as a first
customs’ step towards the positive assessment of the enterprise, taking into
consideration its reliability. This process of certification provides a competitive
advantage over other companies.

5. After analysing the concepts of the business activities’ evaluation, it
has been found out that they are very different. As a result, a relatively wide
range of activities assessment’s models can be found in the field of the
business activities’ assessment nowadays. Some of them (model of well-
balanced indicators’ system by Kaplan and Norton, 1996; model by Saiz, Bass
and Rodriguez, 2007) can be applied, improving the EU's customs audit’s
model for the assessment of business activities.

6. In most cases the main problem related to the activities’ assessment,
lies in the identification of the appropriate activities assessment’s indicators.
After analysing the models of the business activities’ evaluation, it has been
found out that the majority of them include the enterprises strategy’s aspects.
Therefore, in order to carry out the evaluation of the activities, the
organization's mission, policies and objectives should be combined (Kaplan,
Norton, 2004; Pongatichat, Johnston, 2008). It has also been found out that
today's models of the business activities’ assessment are characterised by the
fact that the activities’ assessment includes not only traditional business
activities assessment’s indicators but also the assessment of the entire supply
network and inter-operational procedures. The supply network is influenced by
a broad set of environmental factors. That is why, this assessment area is quite
tricky and complicated, requiring a broad understanding of the importance of a
global context.

7. It has been found out that various countries' customs administrations,
assessing the activities of business enterprises, use different models of the
activities’ assessment. After analysing theoretical models of the business
enterprises activities’ evaluation and after carrying out the analysis of the
models of the business enterprises activities’ assessment used by the customs
of various countries (EU, USA, Japan, Sweden) as well as with reference to the
personal practical researches, the author has developed a model of the customs
audit, recommended in the evaluation of business activities. The author
supplemented the model with new assessment areas: 1) business activities’
continuity and development opportunities (indicators to be evaluated: an
industry/a business sector, external and internal factors, the analysis of the
most important financial indicators, a bankruptcy prediction, the analysis of
the company's development); 2) the internal control system (indicators to be
evaluated: the control’s environment, the business risk’s assessment, the
system of the information, control’s activities, the monitoring of the control’s
procedures). An assessment area ‘Responsibility and Profitability” is
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supplemented with the new indicators of the property profitability, capital
profitability and sales profitability. The analysis of the assessment’s indicators
in the model is carried out by connecting these indicators with the company’s
vision, goals and the implementation of the strategy. This additionally
evaluated information provides the customs auditor with the opportunity to
view the evaluated enterprise wider and in a more detailed way. After the
evaluation of the businesses enterprises’ activities, it has been found out that it
is quite tricky and difficult to assess different entities of the supply network,
using a single model of the customs audit that is adapted by the EU customs.
For this reason, it is worth to reform this model, using the example of the AEO
program being applied by the Japanese customs. It is recommended to
Lithuanian customs to develop the activities’ assessment models separately for
each party of the supply network. This will allow greater flexibility to carry out
the activities’ assessment during the audit procedures.

8. In order to check the customs audit’s model created by the author, a
research of the recommended model’s formulated assumptions has been
carried out. Three hypotheses have been initiated: H.1. The more powers will
be given to customs authorities, the more responsibility and seeking of
introducing simplified customs procedures will be assumed by business
enterprises; H.2. Evaluation indicators should be clearly linked with each
company's vision, objectives and strategy; H.3. The evaluation of the analysis
of the industry or the business sector as well as the analysis of the external
factors and business risks related to them could help the customs to form a
clear view of the assessed company and its perspectives. Study results
confirmed the hypotheses.

9. Applying the recommended customs audit’s model in order to assess
the business enterprises’ activities, the author has carried out its practical
application in accordance with the chosen company. While assessing the
company’s activities, the assessment indicators have been interconnected with
the company's vision, objectives and strategy. The following business areas of
the company have been taken into consideration: the information about the
company, an accounting and logistics system, a system of the internal control,
responsibility and profitability, safety and security requirements, the business
continuity and opportunities for the development. After evaluating company’s
activities, it has been found out that using the recommended model of the
customs audit it has been possible to have a deeper and more comprehensive
business activities’ evaluation, making sure of the company’s perspectives and
determining its reliability from the point of view of the customs.

10. Customs activities and their changes influence business processes.
The survey results showed that the application of the simplified customs
procedures of Lithuanian business enterprises have been more of a fragmentary
nature yet. Lithuanian customs should pay more attention to the application of
the simplified customs procedures. The improvement of this customs
procedures’ area should become a relevant issue for both the customs and the
business community.
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Distribution of Research Results

The results of the research are announced in 4 articles, 3 of which are
published in the scientific publications appreciable as a doctoral dissertation.
Reports were presented at 1 international scientific conference, 2 Lithuanian
scientific conferences. 1 report was introduced at the international conference
on customs auditors.

Articles at Scientific Publications:

1. Adomaviciaté, D. (2002). Lietuvos muitinés veiklos ypatumai,
kryptys, integruojantis j Europos Muity sajunga. Mokslo darbai: Ekonomika, t.
60 (2). ISNN 1392-1258, p. 7-16.
ypatumai ir vaidmuo muitinés kontrolés procese. Mokslo darbai: Buhalterinés
apskaitos teorija ir praktika, Nr.9. ISSN 1822-8682, p. 7-17.

3. Adomaviciaité, D., Fominiené¢, A. (2011). Inovacijos Lietuvos
muitin¢je: tarptautinio verslo rySiy analizé ir vertinimas. VieSasis
administravimas, Nr. 1.ISSN 1648-4541.

4. Adomaviciate, D. (2011). Lietuvos muitinés vykdomas verslo jmoniy
veiklos vertinimas ir jo ypatumai. Ekonomikos ir turto vertés pokyciai:
tendencijos ir valdymo priemonés. Conferences, held in Vilniuje at Vilnius
University 25 March, 2011; scientific works. ISBN 978-9955-33-652-5, p. 5-
14.

Material Used at Scientific Conferences:

1. Adomaviciuté, D. (2004). Muitinés audito reik§mé, jo jtaka verslo
sprendimams. Development of economy: theory and practice. Proceedings of
international scientific conference, September 30 - October 2, 2004,
Kaunas. ISBN 9955634049.

International antifraud meeting, 9-13 October 2006, Austria, Pértschach am
Worthersee , CD-ROM, p. 17.

ir tendencijos. Verslas XXI amziuje. 14-0ji Lietuvos jaunyjy mokslininky
konferencija, 2011 m. vasario 3 d., VGTU. CD-ROM.
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DISERTACIJOS SANTRAUKA

Temos aktualumas

Dabartinés globalios ekonomikos salygomis kiekvienos $alies socialinei
ekonominei plétrai didele jtaka daro muitiniy veikla. Globalizacija 1émé
muitiniy veiklos pokycius ir vykdomos kontrolés procesus. Muitinés ne tik
uzsiima kontrole, pazeidimy prevencija bei muity ir mokes¢iy administravimu,
bet ir atlieka platesnio masto uzduotis, visy pirma uZtikrindamos sauguma,
sudarydamos paprastesnes prekybos salygas ir gindamos ekonominius $aliy
interesus. Dabartiniu metu spartéjanti tarptautiné prekyba, naujos gamybos ir
transporto technologijos reikalauja, kad prekés biity pristatomos gavéjui biitent
tada, kai jos reikalingos, todél muitinés formalumai turi bati atliekami kuo
greiiau, netrikdant prekiy srauty judéjimo, bet ir nemazinant muitinio
tikrinimo efektyvumo.

Muitiné dalyvauja tarptautinés prekybos reguliavimo kontrolés veikloje,
todel apsunkinancios arba nelanksCios muitinés procediros daro neigiama
poveikj verslo konkurencingumui. Vis reikSmingesnés tampa supaprastintos
muitinés procediros. Europos Sajungoje (ES) muitiniy teisinés ir
technologinés aplinkos modernizavimas prasidéjo prie§ kelerius metus, kai
2005 m. buvo pakeistas Bendrijos muitinés kodeksas (1992) ir $aliy nariy
muitinéms suteikti jgaliojimai kurti aplinka, skatinancig teiséta prekyba.
Tobulindamos savo veikla muitinés padeda stiprinti ES verslo jmoniy
konkurencinguma pasaulio rinkose ir kartu skiria muitinés isteklius ten, kur jy
labiausiai reikia.

Muitinés kontrolés procese svarby vaidmenj atlieka muitinés auditas.
Muitinés audito metodais grista kontrolé uztikrina didesnes kovos su
pazeidimais galimybes bei, atliekant didziaja dalj tikrinimy jmoniy buveinése,
uztikrinamas greitesnis prekiy srauty judéjimas ties iSorine ES siena. Tai
iSryskina muitinés audito srities, derinant su besikeician¢ia verslo aplinka,
tobulinimo svarba. Tas susij¢ ir su rinkoje vykstanciais procesais. Pastaruoju
metu ES Saliy muitinés pradéjo vertinti verslo jmoniy, siekianciy gauti
igaliotojo ekonominiy operacijy vykdytojo (AEO) (angl. Autorised Economic
Operator) statusa, veikla. Siekiant tai jgyvendinti, iSkilo blitinumas tyrinéti
verslo jmoniy veiklos vertinimo sritj, atkreipiant démes;j ir i tarptautinés prekiy
tiekimo grandinés aspektus.

Temos iStirtumo lygis

Muitinés veiklos klausimai mokslinéje literatiiroje mazai nagrinéti.
Darbo autorei pavyko rasti nedaug darby, paraSyty $ia tema, todél teko atlikti
teisés akty, reglamentuojanéiy muitinés veikla, analizg, ypatinga démesj
skiriant teisés aktams, reglamentuojantiems nuostatas dél pasaulinés prekybos
liberalizavimo ir tarptautinés tiekimo grandinés saugumo uZtikrinimo.
Nepaisant prekybos liberalizavimo, daugelyje iSsivysCiusiy Saliy aukstas
neapibréztumo lygis toliau priskirtinas muitinés kontrolei. Reikia pazyméti,
kad iki 1990 m. beveik nebuvo rasoma apie tiekimo grandinés aspektus, kaip
bty galima jveikti logistinius barjerus, kuriy nei§vengiamai atsiranda
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tarptautinés prekybos procese. Muitinés procediros ir tikrinimo laikas verslo
jmonéms yra labai sunkis logistiniai barjerai. Véliau $ios srities darby skaicius
sparciai augo (Heide ir John, 1990, Bleeke ir Ernst, 1991; Hendrick ir Ellram,
1993; Ganesan, 1994, Lambert ir kt., 1996; Pearson ir kt., 1998; Whipple ir
Gentry, 2000; FEllram ir kt., 2002; Bourne, Neely, Platts, Mills, 2002;
Halachimi, 2002; Gutierrez ir Hintsa, 2006; Saiz, Bas, Rodriguez, 2007;
Morgan, 2007).

ISanalizavus jvairiy Saliy mokslininky darbus audito temomis, galima
konstatuoti, jog audito teorinius ir praktinius aspektus tyrinéjo daugelis
Lietuvos (Matickiene, 1997; Mackevicius, 2001, 2009; Kabasinskas,
Toliatiené, 1997; Katkus, 1999; Rupeikiené, 2005; Puskorius, 2005;
Daujotaité, 2006; Lakis, 2007; ir kt.) bei jvairiy pasaulio Saliy mokslininky
(Burnsas, Hendriksenas, 1972; Kopeland, Daser, Davison, 1980; Teilor,
Glezen, 1988; Gray, Manson, 1989; Robertson, 1993; Andrejev, 1994;
Seremet, Suic, 1995; Loebbecke, 1995; Dunn, 1996; Woolf, 1997; Byckova,
1998, Gray, Manson, 2001; Knechel, 2001; Galloway, 2002; Arens, 2006, ir
kt.). Taciau autorei nepavyko rasti muitinés audito tema paraSyty darby —
uzsienio ir lietuviy mokslininkai savo darbuose §ios temos nenagrinéjo.

Teorinius ir praktinius aspektus verslo veiklos vertinimo klausimais
tyringjo daugelis Lietuvos (Slatkeviciené, Vanagas, 2001; Boguslauskas,
Jagelavicius, 2001; Gimzauskiene, 2004, Vidickiené, 2004, Galiniené, 2005;
Deveikis, 2007; Rupsys, 2008, ir kt.) bei jvairiy pasaulio Saliy mokslininky
(Deming, 1986, Keegan, FEiler, Jones, 1989; Judson, 1990; Lynch, Cross,
1991; Eccles, 1991; Kaplan, Norton, 1996; Kotter, 1996, Brown, 1996;
Atkinson, 1998; Greznova, Fedotova, 1999; Neely, 1999, 2002, 2005, Maisel,
2001; Marr, Schiuma, 2003; Franco-Santos ir Bourne, Lebas ir Euske, 2004,
2005, Bititci, 2005; Morgan, Dewhurst, 2007; Liebowitz ir kt., 2007,
Mainardi, 2007; Saiz, Bas, Rodriguez, 2007; Bento, White, 2010, ir kt.), kurie
savo darbuose akcentavo skirtingus verslo veiklos vertinimo aspektus. Veiklos
vertinimo koncepcijos yra labai jvairios, todél dabartiniu metu verslo veiklos
vertinimo srityje sutinkamas gana platus veiklos vertinimo modeliy spektras.

Moksliné problema

Muitinés audito veikla, vertinant verslo jmoniy veikla, neginCytinai
duoda teigiamy rezultaty tiek paciam verslui, tiek bendrai Salies ekonomikai.
Taip pat sudaro prielaidas toliau gilintis j verslo veiklos vertinimo procesus,
pazinti naujus reiskinius, kurie lemia sékminga Sio proceso plétra bei raida.
Muitinés atlickamas verslo jmoniy veiklos vertinimas yra daugialypis procesas,
placiau apimantis ne tik muitinés srities klausimus.

Autorés asmeniné patirtis dirbant muitinés audito srityje parodé, kad
atlieckant veiklos vertinimg didel¢ svarbg turi tinkamas vertinimo rodikliy
identifikavimas. Lyginant veiklos vertinimo procesg skirtingose srityse ryskéja
jo skirtumai dél pritaikomumo ir panaudojimo. Verslo veiklos vertinimo
reiskinys muitinés srityje yra gana naujas, todél bitina nagrinéti ir iStirti §j
veiklos procesg. Pats verslo veiklos vertinimas siejamas su supaprastinty
muitinés procediiry taikymu, todél neabejotinai prisideda prie naujy verslo

27



salygy formavimo, skatina verslo jmones pasinaudoti muitinés teikiamomis
lengvatomis ir sukurti konkurencinj prana§umg integruotoje rinkoje.

Mokslingje literatiiroje muitinés auditas nenagrinétas, tad muitinés
audito veiklos neiStirtumas ir jo sampratos nebuvimas formuluoja problema.
Tyrimo problema dazniausiai formuluojama klausimu apie tiriamuosius
reiSkinius bei jy saveikas. Neretai ji keliama, kai yra prieStaravimy vystantis
kokiam nors procesui ar reigkiniui. Sio darbo probleminis klausimas galéty biiti
formuluojamas taip: ar sukurtas teorinis muitinés audito modelis jgaliotojo
ekonominiy operacijy vykdytojo statusui gauti tinkamai jvertina verslo imoniy
veiklg? Sios problemos sprendimui bei verslo aplinkoje vykstanéiy permainy
analizei ir efektyvesniy verslo jmoniy veiklos vertinimo modeliy paieskai turi
biti sutelktas mokslininky ir praktiky démesys.

Darbo objektas — muitinés audito modelis verslo jmoniy veiklos
vertinimui.

Darbo tikslas — identifikuoti reikSmingiausias ir rizikingiausias verslo
veiklos vertinimo sritis ir sukurti muitinés audito model;.

Siekiant iSkelto tikslo sprendziami tokie darbo uzdaviniai:

> atskleisti muitinés vaidmenj visuomengés interesy apsaugai ir socialinei
ekonominei plétrai bei jvertinti muitinés procediiry daromg jtaka verslo
procesams;

» iSryskinti Lietuvos muitinés veiklos ypatumus, uZtikrinant Salies
finansiniy interesy apsauga;

» susisteminus verslo, filosofijos ir psichologijos pozilirius, pateikti
muitinés audito sampratg, pagrindinius uzdavinius ir turinj, iSrySkinant
jo svarbg verslo vertinimo procese;

» pateikti ES muitinés audito modelio vertinima, nustatyti atotrikj tarp
esamy ir siektiny verslo jmoniy veiklos vertinimo aspekty;

» atlikti pasaulio Salyse naudojamy muitinés audito modeliy analize¢ bei
vertinimg, nustatyti jy jtaka verslo procesams;

» parengti verslo jmoniy veiklos vertinimo model; ir jj patikrinti, atliekant
praktinj pritaikyma konkrecios jmonés veiklos audito pavyzdziu bei
atskleidziant sukurto modelio funkcionaluma realioje verslo aplinkoje.

Ginami teiginiai:

e globalios ekonomikos salygomis muitinés veikla svarbi visuomenés
interesy apsaugai ir tarptautinés tiekimo grandinés saugumui;

e muitinés auditas yra itin veiksminga priemoné, uztikrinanti verslo
imoniy veiklos jvertinima finansiniais, teisiniais ir saugumo aspektais;

o verslo subjekto veiklos vertinimas leidzia nustatyti jos efektyvuma,
ekonomiskuma, rezultatyvumg ir testinuma;

o sukurtas rekomenduojamas muitinés audito modelis, ji pritaikius
Siandienéje verslo aplinkoje, uztikrins efektyvesnj muitinei priskirty
funkcijy vykdyma.
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Mokslinis naujumas ir reik§meé

Mokslinj disertacijos naujuma rodo tai, kad muitinés audito veikla bei

muitinés atlickamas verslo jmoniy veiklos vertinimas kity autoriy nebuvo
nagrinéti. Tai atsispindi pagrindiniuose mokslinio tyrimo rezultatuose. Darbas
yra teorinio ir taikomojo pobiidzio. Jame verslo jmoniy veiklos vertinimas
nagrinéjamas muitinés audito kontekste. Darbo mokslinj naujuma isreiskia
teoriniai bei praktiniai rezultatai.

>

Teoriné reikSmeé:

atlikta sisteminé Lietuvos ir uzsienio Saliy mokslinés ir praktinés
literatliros muitinés veiklos, audito ir verslo veiklos vertinimo
klausimais analizé;

pirma karta susisteminus verslo, filosofijos bei psichologijos pozilirius,
pateikta muitinés audito samprata, iSrySkinant jo reikSme verslo
procesams, iStirtos naujosios audito dimensijos, darancios jtaka naujam
pozitiriui | muitinés audito procesa;

atskleista muitinés audito vieta audito sistemoje, tarpusavyje lyginant
audito rusis, apibrézti muitinés audito bendrieji bruozai bei skirtumai su
kitomis audito raGsimis, atskleistas egzistuojantis tarpusavio rySys tarp
muitinés audito ir finansinio, valdymo bei veiklos audito;

istirtos verslo veiklos vertinimo koncepcijos, atlikta lyginamoji verslo
veiklos vertinimo modeliy analizé, nustatytos muitinés audito modeliui
tinkamos verslo jmoniy veiklos vertinimo sritys;

atlikus ES muitinés audito modelio, skirto verslo jmoniy veiklos
vertinimui, analize, pateiktas §io modelio vertinimas, atskleisti esminiai
modelio tinkamy veiklos vertinimo rodikliy identifikavimo trikumai;
iStyrus verslo jmoniy veiklos vertinimo ir jvairiy pasaulio Saliy muitinés
audito modelius, akcentuojant svarbiausias verslo veiklos vertinimo
sritis, sudarytas teoriskai argumentuotas ir empiriskai pagrjstas muitinés
audito modelis, kuris papildé turimg muitinés audito teoring-
metodologine baze.

Praktiné reikSmeé:

atskleista muitinés veiklos reik§mé visuomenés bei rinkos apsaugai nuo
tarptautinio terorizmo, ginkly, pavojingy medziagy jvezimo grésmiy,
integruojant saugumo aspektus j muitinés kontrole;

iStirta Lietuvos muitinés ir muitinés audito veikla, pateikti muitinés
audito organizavimo pagrindiniai veiklos principai, jo reglamentavimas
bei nagrinéti muitinés audito proceso aspektai;

atlikta jvairiy $aliy muitinés audito modeliy analizé, i$nagrinéti ne tik
ES, bet ir kity pasaulio Saliy pagrindiniai muitinés audito modeliai:
Jungtiniy Amerikos Valstijy, Japonijos, Svedijos. Atlikus muitinés
audito modeliy analizg, pateiktas jy kritinis vertinimas;

sukurtas muitinés audito modelis, skirtas verslo jmoniy veiklos
vertinimui, siekiant suteikti wkio subjektui jgaliotojo ekonominio
operatoriaus vykdytojo statusa ir i§duoti AEO sertifikatg. Sukurtas
modelis leidzia visapusiskai matuoti ir vertinti verslo imonés veikla, taip
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» sukurtas muitinés audito modelis gali buti sékmingai pritaikomas kity
Saliy muitiniy administracijose ir kitose valstybinése institucijose.

Tyrimo metodai

Siekiant §io darbo tikslo ir sprendziant darbo uzdavinius derinta
mokslinés literatiiros bei teisés akty analizé ir sisteminimas, duomeny analizé
ir lyginimas, grupavimas, anketiné apklausa, apibendrinimas ir matematiniai
statistiniai metodai.

Tiesioginiam atliekamo tyrimo duomeny rinkimui panaudotas anketinés
apklausos rastu metodas. Matematiniai-statistiniai metodai  naudoti
pagrindziant tyrimo rezultaty reprezentatyvuma ir apdorojant tyrimo rezultatus.
Apibendrinant apklausos tyrimo duomenis naudota SPSS (angl. Statistical
Package for the Social Sciences) programa.

Naudoti informacijos Saltiniai

Disertaciniame darbe atlikta iSsami jvairios mokslinés, praktinés,
metodologinés literatiiros analizé. Mokslinés literatiiros analizé apima uzsienio
ir lietuviy autoriy moksliniy studijy, tyrimy, straipsniy, Lietuvos ir pasaulio
muitiniy, verslo jmoniy tinklalapiy ir kity antriniy Saltiniy analiz¢. Teisés akty
analizé atlikta remiantis Pasaulio muitiniy organizacijos, ES, Lietuvos
Respublikos institucijy bei jvairiy $aliy muitiniy administracijy priimtais teisés
aktais, reglamentais, sprendimais ir kitais dokumentais (/992 m. spalio 12 d.
Tarybos reglamentas (EEB) Nr. 2913/92; Lietuvos Respublikos muitinés
istatymas, 2004; Pasaulinés prekybos saugumo ir supaprastinimo standarty
sistema, 2005; Europos Parlamento ir Tarybos reglamentas (EB) 648/2005;
2006 m. gruodzio 18 d. Komisijos reglamentas (EB) Nr. 1875/2006; 2008 m.
balandzio 23 d. Europos Parlamento ir Tarybos reglamentas (EB) Nr.
450/2008, Europos Parlamento ir Tarybos sprendimas 70/2008/EB; ParyZiaus
deklaracija deél biisimo muitiniy vaidmens, 2008; Komunikatas Tarybai,
Europos Parlamentui ir Europos ekonomikos ir socialiniy reikaly komitetui del
Muity sgjungos raidos strategijos, 2008; Rukos deklaracija dél Ateities
muitinés 2013-2020 m., 2010, Lietuvos Respublikos muitinés veiklos strategija
2011-2015 metams, 2010; 2010 m. geguzés 20 d. Komisijos reglamentas (ES)
Nr. 430/2010 ir kt). Pagrindiniai naudoti Saltiniai: monografijos, skelbti
empiriniy tyrimy rezultatai, atspindintys naujausius tarptautinés prekiy tiekimo
grandinés ir verslo jmoniy veiklos vertinimo aspektus, moksliniai straipsniai,
konferencijy medziaga, elektroniniai informacijos Saltiniai.

Darbo apimtis

Disertacija sudaro pateikty lenteliy, paveiksly ir priedy sarasai, jvadas,
trys dalys, iSvados ir sitlymai, literatiiros sarasas ir priedai. Disertacijos
apimtis — 168 puslapiai. Joje pateikta 23 lentelés, 30 paveiksly, 12 priedy.
Panaudota 214 literatiiros Saltiniy.
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ISVADOS IR SIULYMAI

1. Globalios ekonomikos salygomis muitiniy veikla iSlicka labai svarbi.
ES muitinés jgyvendina muity ir tarptautinés prekybos politika. Jos taip pat
atsakingos uz veiksmingg finansiniy ES interesy apsauga. Pasaulinés prekybos
sistema neapsaugota nuo terorizmo, kuris gali padaryti didele zalg viso
pasaulio ekonomikai. Biidamos vyriausybinés organizacijos, kurios
kontroliuoja ir administruoja tarptautinj prekiy judéjima, muitiniy
administracijos yra unikalioje padétyje, nes jos uztikrina didesnj sauguma
pasaulinei tiekimo grandinei bei per pajamy surinkima ir prekybos
supaprastinimg prisideda prie socialinés ekonominés plétros. Augant
tarptautinio terorizmo, ginkly, padirbty ir piratiniy prekiy gabenimo, pavojingy
medziagy jvezimo grésméms tarptautinés prekybos ir visuomenés saugumui,
muitinei keliami nauji uzdaviniai. ES muitinéms apibrézti bendrieji strateginiai
tikslai, orientuoti j 5 svarbiausias veiklos kryptis: 1) visuomenés ir finansiniy
ES interesy apsauga, 2) Europos bendroviy konkurencinguma, 3) teisétos
prekybos supaprastinima, 4) prekiy tiekimo grandinés kontrole, 5) muitiniy ir
kity vyriausybés institucijy bei verslo bendradarbiavima.

2. Pagrindinis Lietuvos Respublikos muitinés strateginis tikslas — rinkos
ir visuomenés apsauga uzsienio prekybos srityje, igyvendinant Europos
Bendrijos muity ir prekybos politika. Siam tikslui pasiekti vienas i§ pagrindiniy
uzdaviniy yra jgyvendinti priemones, susijusias su tarptautinés prekybos
grandinés saugos ir saugumo uZztikrinimu, terorizmo, kontrabandos,
organizuoto nusikalstamumo, kitos nusikalstamos veikos uzkardymu. Démesj
siekiama sutelkti j muitinés auditu paremty kontrolés priemoniy taikyma, kad
bty galima jveikti logistinius barjerus, kuriy neiSvengiamai atsiranda
tarptautinés prekybos procese.

3. Konkurencinés rinkos salygomis svarbu jvertinti verslo jmoniy
veikla, ir ¢ia viena i$ pagrindiniy priemoniy yra muitinés auditas, leidziantis
nustatyti verslo veiklos efektyvuma, ekonomiSkuma, rezultatyvumg ir
testinumg. Autoré sitilo muitinés audita apibrézti kaip procesa, kuris leidzia
muitinés pareiglinams atlikti @ikio subjekto veiklos vertinima: 1) tikrinant
muitinés deklaracijose esancios informacijos teisinguma, Ttkio subjekto
apskaitos dokumentus ir registrus, verslo sistemas ir visus muitinei svarbius
komercinius duomenis, kuriuos turi jmonés (asmenys), tiesiogiai ar netiesiogiai
susijusios su vykdytomis muitinés procediiromis, 2) nustatant tam tikry
kriterijy atitikimg. Pagrindiniai muitinés audito tikslai yra Sie: 1) patikrinti
muitinés deklaracijose jrasyty duomeny tiksluma ir i§samuma, 2) nustatyti
importuotojy ir eksportuotojy bei kity muitinés jsipareigojimus prisiémusiy
asmeny pateikty duomeny klaidas bei padarytus pazeidimus, kuriy pagrindu
apskai¢iuojami muitai ir kiti mokesciai, 3) vertinti Gikio subjekty veiklg ir
nustatyty reikalavimy atitikima.

4. Tarpusavyje lyginant audito rusis, galima teigti, jog muitinés auditas
turi daug bendry bruozy su kitomis audito rusimis, egzistuoja tarpusavio rysys
tarp muitinés audito ir finansiniy ataskaity, valdymo bei veiklos audito.
Muitinés auditas, turédamas kiekvienos audito rii§ies bendry bruozy, turi ir
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savo skirtumy, jo kitas atlikimo tikslas, pasizymi savo specifinémis savybémis.
Tikrinamomis verslo jmoniy veiklos sritimis ir vertinimo objektais gali tapti
vykdomos muitinés procediiros, prekiy muitiné verté, prekiy klasifikavimas,
prekiy kilmé ir kt. Muitinés atlickamas verslo imoniy veiklos vertinimo
procesas pasizymi jvairiais procediriniais aspektais, kylanciais i§ pacios
veiklos specifikos. Lietuvos muitinéje verslo jmoniy veiklos vertinimas
vykdomas per jgaliotojo ekonominiy operacijy vykdytojo statuso suteikimo
prizme, kada muitinés auditas jvertina ekonominio operatoriaus vykdytojo
veikla ir nustatyty kriterijy atitikima. ISnagrinéjus ES muitinése vykstantj
imoniy veiklos kokybés AEO sertifikavimo procesa, galima teigti, kad tai yra
pozityvus reiSkinys, kurj galima laikyti pirmu muitinés zingsniu jmonés
teigiamo jvertinimo link jos patikimumo atzvilgiu. Sis sertifikavimo procesas
suteikia tam tikra konkurencinj pranasumga kity jmoniy atzvilgiu.

5. I8tyrus verslo veiklos vertinimo koncepcijas nustatyta, kad jos yra
labai skirtingos, todél dabartiniu metu verslo veiklos vertinimo srityje
sutinkamas gana platus veiklos vertinimo modeliy spektras. Kai kurie i§ jy
(Kaplano ir Nortono subalansuotyjy rodikliy sistemos modelis, 1996; Saiz, Bas
ir Rodriguez modelis, 2007) gali biiti pritaikomi tobulinant ES muitinés audito
modelj verslo jmoniy veiklos vertinimui.

6. Dazniausiai pagrindiné problema, susijusi su veiklos vertinimu, yra
tinkamy veiklos vertinimo rodikliy identifikavimas. Atlikus verslo veiklos
vertinimo modeliy analiz¢, nustatyta, kad dauguma jy apima organizacijy
strategijos aspektus. Todél, norint atlikti veiklos vertinima, reikia sujungti
organizacijos misijg, politika ir tikslus (Kaplan, Norton, 2004; Pongatichat,
Johnston, 2008). Taip pat nustatyta, kad Siuolaikiniams verslo veiklos
vertinimo modeliams budinga tai, kad veiklos vertinimas apima ne tik
tradicinius verslo jmoniy veiklos vertinimo rodiklius, bet ir visos tiekimo
grandinés bei tarpusavio operacijy veiklos vertinima. Tiekimo grandinei jtaka
daro platus aplinkos veiksniy kompleksas, todél §i vertinimo sritis yra gana
sudétinga ir komplikuota, reikalaujanti plataus pasaulinio konteksto svarbos
suvokimo.

7. Nustatyta, kad jvairiy Saliy muitiniy administracijos, vertindamos
verslo jmoniy veikla, naudoja skirtingus veiklos vertinimo modelius.
ISnagringjusi teorinius verslo veiklos vertinimo modelius bei atlikusi jvairiy
pasaulio 3aliy (ES, JAV, Japonijos, Svedijos) muitiniy naudojamy verslo
jmoniy veiklos vertinimo modeliy analiz¢ ir remdamasi savo praktiniais
tyrimais, autor¢ sukiré muitinés audito modelj, rekomenduojamg taikyti
vertinant verslo jmoniy veikla. Autoré muitinés audito modelj papildé
naujomis vertinimo sritimis: 1) jmonés veiklos tgstinumas ir plétros galimybés
(vertinimo rodikliai: tkio Saka / verslo sektorius, iSorés veiksniai, vidaus
veiksniai, svarbiausiy finansiniy rodikliy analizé, bankroto prognozavimas,
imonés plétros analizé); 2) vidaus kontrolés sistema (vertinimo rodikliai:
kontrolés aplinka, jmonés rizikos vertinimas, informacijos sistema, kontrolés
veiksmai, kontrolés procediiry stebésena). Vertinimo sritis ,,Mokumas ir
pelningumas” papildyta naujais turto pelningumo, kapitalo pelningumo,
pardavimo pelningumo rodikliais. Modelyje vertinimo rodikliy analizé
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atlickama susiejant juos su jmonés vizijos, tiksly ir strategijos jgyvendinimu. Si
papildomai vertinama informacija muitinés auditoriui suteikia galimybe
susidaryti iSsamesnj vaizdg apie vertinama jmone. Atlikus verslo jmoniy
veiklos vertinimus, nustatyta, kad pagal ES naudojama bendra muitinés audito
modelj vertinti skirtingus tiekimo grandinés dalyvius yra gana keblu ir
sudétinga, todél tikslinga jj reformuoti, kaip pavyzdj panaudojant Japonijos
muitinés turimg AEO programg. Lietuvos muitinei rekomenduojama sukurti
veiklos vertinimo modelius kiekvienam tiekimo grandinés dalyviui, tai leisty
audito metu lanks¢iau atlikti veiklos vertinima.

8. Autorés sukurto muitinés audito modelio tinkamumui iSsiaiskinti
buvo atliktas rekomenduojamo modelio suformuluoty prielaidy tyrimas, kurio
metu iSkeltos trys hipotezés: H.1. Muitinei suteikiant daugiau jgaliojimy,
verslo jmonés prisiims daugiau atsakomybés ir taikys supaprastintas muitinés
procediiras; H.2. Vertinimo rodikliai turi biiti aiSkiai susieti tarpusavyje su
jmonés vizija, tikslais ir strategija; H.3. Ukio $akos arba verslo sektoriaus bei
iSorés veiksniy analizé ir su jais susijusios verslo rizikos vertinimas padéty
muitinei susidaryti platesnj ir iSsamesn] vaizda apie vertinamg jmong ir jos
veiklos perspektyvas. Tyrimo rezultatai patvirtino iSkeltas hipotezes.

9. Panaudojus rekomenduojama muitinés audito modelj verslo jmonés
veiklai vertinti, autoré atliko jo praktinj pritaikyma pagal pasirinkta verslo
jmong. Vertinant jos veikla vertinimo rodikliai buvo tarpusavyje susieti su
jmonés vizija, tikslais ir strategija. Vertintos Sios jmonés veiklos sritys:
informacija apie jmong, buhalterinés apskaitos ir logistikos sistema, vidaus
kontrolés sistema, mokumas ir pelningumas, saugos ir saugumo reikalavimai,
imonés veiklos testinumas ir plétros galimybés. Atlikus jmonés veiklos
vertinima, nustatyta, kad, panaudojus rekomenduojama muitinés audito
modelj, buvo galima giliau ir visapusiSkiau jvertinti jmonés veikla, jsitikinant
imonés veiklos perspektyvomis bei nustatant jos patikimumg muitinés
atzvilgiu.

10. Muitinés veikla bei jos pokyc€iai lemia verslo procesus. Atlikto
tyrimo rezultatai parodé, kad kol kas Lietuvos verslo jmoniy supaprastinty
muitinés procediiry taikymas yra labiau fragmentisko pobtidzio. Supaprastinty
muitinés procediiry taikymui Lietuvos muitiné turéty skirti daugiau démesio.
Sios muitinés veiklos srities tobulinimas turéty biiti aktualus tiek muitinei, tiek
verslo bendruomenei.

Mokslinio tyrimo rezultaty aprobavimas ir sklaida

Mokslinio tyrimo rezultatai paskelbti 4 straipsnivose, i§ kuriy 3
publikuoti daktaro disertacijai pripazjstamuose mokslo leidiniuose. Rengiant
prane§imus dalyvauta vienoje tarptautinéje mokslingje konferencijoje, dviejose
Lietuvos mokslinése konferencijose, vienas praneSimas rengtas tarptautinéje
muitinés auditoriy konferencijoje.

Straipsniai mokslo leidiniuose:

1. Adomaviciuté, D. (2002). Lietuvos muitinés veiklos ypatumai,
kryptys, integruojantis | Europos muity sajunga. Mokslo darbai: Ekonomika. T.
60 (2). ISNN 1392-1258, p. 7-16.
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2. Mackeviéius, J., Adomaviéiuté, D. (2011). Lietuvos muitinés audito
ypatumai ir vaidmuo muitinés kontrolés procese. Mokslo darbai: Buhalterinés
apskaitos teorija ir praktika, Nr.9. ISSN 1822-8682, p. 7-17.

3. Adomaviciiité, D., Fominiené, A. (2011). Inovacijos Lietuvos
muitinéje: tarptautinio verslo rySiy analizé ir vertinimas. VieSasis
administravimas, Nr. 1. ISSN 1648-4541.
veiklos vertinimas ir jo ypatumai. Ekonomikos ir turto vertés pokyciai:
tendencijos ir valdymo priemonés. Konferencijos, vykusios Vilniuje, Vilniaus
universitete, 2011 m. kovo 25 d., mokslo darbai. ISBN 978-9955-33-652-5, p.
5-14.

Moksliniy konferencijy mediiaga:

1. Adomavicitite, D. Muitinés audito reikSmé, jo jtaka verslo
sprendimams. Development of economy: theory and practice. Proceedings of
international scientific conference, September 30-October 2, 2004,
Kaunas. ISBN 9955634049.

2. Adomavicitte, D. IT in Lithuanian customs audit activity.
International antifraud meeting, 9-13 October 2006, Austria, Portschach am
Worthersee , CD-ROM, p. 17.

3. Adomavicitite, D. Verslo veiklos vertinimo koncepcijy raida ir
tendencijos. Verslas XXI amZziuje. 14-0ji Lietuvos jaunuyjy mokslininky
konferencija, 2011 m. vasario 3 d., VGTU. CD-ROM.

Apie autore
Danuté Adomaviciaté gimé 1963 m. rugpjucio 18 d. Alytuje.

ISsilavinimas

1987 Vilniaus universitetas Prekybos fakultetas (prekybos ekonomika)

2000 Vilniaus universitetas Tarptautinio verslo mokykla (tarptautinés
prekybos magistras)

2008 Vilniaus universiteto doktorantiiros studijos (Vadybos ir
administravimo krypties)

Profesiné patirtis

2008-iki dabar ~ Muitinés departamentas prie Lietuvos Respublikos finansy
ministerijos, vyriausioji inspektore.

2005-2011 Vilniaus technologijy ir dizaino kolegija, P. VileiSio
gelezinkelio transporto fakultetas, lektoreé.

2007-2009 Brity ambasada Moldovoje, muitinés audito eksperté.

2000-2008 Muitinés departamentas prie Lietuvos Respublikos finansy
ministerijos, vyresnioji inspektoré.

2000-2000 UAB Vilko apetitas, buhalteré-vadybininke.

1997-2000 UAB Rudainé, direktoriaus pavaduotoja.

1995-1997 UAB Diarena, prekiy zinové.

1987-1995 AB Irengimai, ekonomisté.

1982-1987 Liaudies tikio specialisty tobulinimosi institutas, inZinieré.

34



