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IVADAS

Tiriamoji problema

Pagrindiné disertacijoje nagrinéjama sritis — turizmo vystymasis Pabaltijo
Salyse. Ypatingas démesys buvo skirtas Lietuvos turizmo perspektyvoms.
Dél ypatingos Pabaltijo regiono geografinés padéties pajiirio turizmas Cia
ypac svarbus, todél turizmo produkty kioirimo galimybes lemia geopolitiné
Salies padétis. Remiantis $iuo pozitiriu, Lietuva yra tranzitiné Salis, esanti
tarp Vakary Europos ir Nepriklausomy Valstybiy Sandraugos Saliy. Lie-
tuva taip pat svarbi kaip transporto koridorius tarp Siaurés ir Piety dél ja
kertanéiy dviejy dideliy autostrady (,,VIA Baltica™ ir ,,VIA Hanziatica®).
Geografiné Lietuvos padétis ir iki $iy dieny sukurta turizmo tikio infrast-
ruktiira sudaro palankias salygas turizmo plétrai, o ypa¢ atvykstamajam
turizmui. Si tezé ir buvo tiriamojo darbo tiksly ir uzdaviniy pagrindiné
salyga.

Darbo aktualumas

Kad Lietuva neatsilikty nuo pasauliniy turizmo tendencijy, bitina joje
skatinti tam tikro lygio turizmo paklausa, parinkti teisingas specializaci-
jos kryptis bei skirti ypatinga démesj prioritetinéms paslaugy sritims.
Formuluojant galuting tiriamojo darbo i§vada, buvo atsizvelgta i atvyks-
tanéiojo turizmo daroma poveiki, naudojantis keleriy paskutiniy mety
duomenimis ir jmanomu potencialu. Darbe taip pat buvo analizuojami
tarpusavio saveikos, t.y. kooperacijos, aspektai; sinergijos efekto tarp
atskiry turizmo verslo vienety jgyvendinimas laikomas turisty lukes¢iy
patenkinimo prioritetu.

Dinamiska aplinka, nuolat augantys turisty srautai, turisty srauty in-
tensyvumas tam tikruose regionuose, besikeiciantys, diferencijuoti turisty
poreikiai bei konkurencija skatina turizmo sistemos transformavimasi,
diversifikacija bei turizmo sistemos kaita. Sie procesai daro neisvengiama
itaka Salies ekonomikai, aplinkai ir bendruomenéms. Toks poveikis inici-
juoja poky¢ius, kurie daznai turi daugiau ar maziau negatyviy pasekmiuy,
nors tai ir prieStarauja ankséiau iSsakytoms iSvadoms. Turizmo sektoriy
skaiCius ir apimtis lemia tyrimy, kuriy reikia istirti turizma veikiancius
veiksnius, kieki. Daugelis praktikoje atlikty tyrimy patvirtina teigiama
turizmo poveiki ekonomikai, tadiau yra mazai tokiy, kurie byloja apie



turizmo poveiki fizinei ir sociokulttrinei Salies aplinkai. Todél biitina
atrasti harmoningos interesy pusiausvyros sprendima.

Disertacijos objektas — turizmo plétra ir turizmo tobulinimas — yra
sudétingas ir kompleksinis tyrimo objektas, todél disertacijoje jis anali-
zuojamas dviem aspektais: 1) jvertinant Siandieng turizmo bukle,
2) numacius strategiskai biiting tolesnj veikimo biida.

Disertacijos tikslas — atskleisti Lietuvos pajiirio regiono turizmo
sistemos ir turizmo plétros proceso funkcijos ypatumus remiantis teori-
niais ir empiriniais tyrimais; nustatyti ir jvertinti Lietuvos turizmo orga-
nizacijy dabar sitilomy produkty ir paslaugy kokybés lygi, istirti Lietu-
vos turizmo tolesnio vystymosi galimybes ir perspektyvas, orientuo-
jantis i Lietuvos pajiirio regiona.

Darbo uzdaviniai:

— I8analizuota ir jvertinta Lietuvos pajiirio turizmo jvairové, pa-
rinkti ir pritaikyti teoriniai pagrindai, kuriais buvo remtasi tyri-
me.

— Charakterizuota esminé turizmo sistemos jtaka Salies ekonomikai.

— Parinkta moksliné turizmo plétros koncepcija, isaiskintos indivi-
dualios turizmo plétros galimybés, kai tiriamos sritys, tokios kaip
pajiirio regiono turizmo pasiila ir paklausa, esminis tiriamame
regione formuojamas turizmo srities marketingas, yra labi svar-
bios. Tyrimo esmé — iSanalizuoti adekvacia Lietuvos turizmo pa-
sitilos ir paklausos situacija, orientuojantis i Lietuvos pajurio zo-
nos turizma, taip pat jvardinti jmanomas turizmo plétros
galimybes ir pateikti alternatyvias orientacines kryptis.

— I8analizuotos Lietuvos turizmo plétros planavimo ir tobulinimo
veiklos perspektyvos, siekiant i$siaiSkinti pagrista turizmo plét-
ros perspektyva; tyrime taip pat buvo atliktos i Salj atvykstanciy
sveéiy, turizmo paslaugas teikianéiy organizacijy ir produkty
analizes.

Tyrimy metodika

Mokslinés literatiiros analizé, empiriniai tyrimai, ekspertiniai vertinimai,
statistiné informacijos analizé, daugiakriteriniai tyrimai, vertinimo me-
todai.



Darbo mokslinis naujumas ir jo reik§meé

Darbo mokslinj naujuma lemia tai, kad | tyrima, kaip Salies wikio eko-
nominés veiklos subjekta, zitrima kompleksiskai, t.y. i tyrima jtrau-
kiami platiis, keleta discipling apimantys socialiniai, technologiniai,
aplinkos, ekologiniai tyringjimai ir i§ to kylancios problemy sasajos.
Visa tai leido suformuoti turizmo sistemy, apimanciy jvairiausius tarpu-
savyje susijusius komponentus: paslaugy teikéjus, imones tiekéjas, insti-
tucijas ir atrakcijas.

Kitas aspektas, suteikiantis disertacijai mokslinio naujumo, yra tas,
kad turizmo sistemos kokybés kompleksiniam vertinimui taikyti dau-
giakriteriniai metodai.

Darbo rezultaty praktiné reikSme

Darbo rezultaty prakting reikSme lemia kelios aplinkybés. Atlikta gili ir
visapusiska atvykstanciy i§ uzsienio turisty analizé, pagrista ju apklausa.
Ji padéjo nustatyti jy kilmés $alj, kelionés priezastis bei tikslus, apsisto-
jimo trukme, teigiamus ir neigiamus ispudzius ir kt. Tai tapo pagrindu
turizmo sistemai Lietuvoje tobulinti.

Kitas praktinis darbo rezultatas — pasitilyta metodika, kaip, remian-
tis SiuolaikiSkais matematiniais metodais, nustatyti turizmo institucijy
teikiamy paslaugy kokybe bei pasirengima atlikti savo funkcijas.
Ginamieji teiginiai
Tarptautiniais turistais yra laikomi ne tik tie asmenys, kurie lanko svecia
Sali, bet ir tie, kurie dél tam tikry priezasCiy joje turi normalig gyve-
namaja vieta, bet nesiima jokios profesinés veiklos ar darbo, kurie bty
apmokami lankomos Salies.

Todel turizmo tyrimas turi apimti asmeny, esanciy toli nuo savo
iprastos gyvenamosios aplinkos, analizg (tirti ju poreikius, likes¢ius ir
t. t.); istaigy, kurios atitikty keliautojy reikalavimus, analiz¢ ir pasek-
mes, darancias jtaka lankomos Salies Seimininky ekonominei, fizinei bei
socialinei gerovei.

Turizmo tkis, t.y. turizmas moksline prasme, neturi biti nagrinéja-

mas izoliuotai nuo aplinkos. Tas faktas, kad turizmo verslo centre visada
yra zmogus, skatina atsisakyti nagrinéti turizma izoliuotai nuo aplinkos.



Visos su turizmu susijusios problemos turi biiti sprendziamos ne vienma-
¢iu, o tik daugiamaciu mastymo budu. Todél butina i mokslinj tyrima
itraukti placius, keleta discipliny apimancius socialinés, technologinés ir
ekologinés aplinky tyrinéjimus ir dél to kylancias problemy sasajas. Tuo
remiantis buvo nustatyta turizmo sistema, apimanti jvairiausius susiju-
sius komponentus: paslaugy teikéjus, imones tiekéjas, institucijas ir atrak-
cijas (1 pav.).

Kokiomis kryptimis turizmo sritis keisis per ateinancius 20 mety,
imanoma nustatyti atliekant atitinkamus vertinimus ir vystymosi krypc¢iy
analizes. Bet kuriuo atveju Salies vidaus bei uZsienio turizmas turi savo
galimybiy ribas, tad jvair@is finansiniai ir politiniai barjerai kaip visuma
stabdo plétra, pvz., tai yra stagnacijos buklés realiosios pilieciy pajamos
arba jsipareigojimai zmogy supanéiai aplinkai. Sios disertacijos tyrimo
objektas yra Lietuvos turizmo vystymasis.

Tolesné turizmo plétra daugiausia priklauso nuo turizmo institucijy
darbo kokybés. Ju darbo kokybé — tai kompleksinis reiskinys, kurio
kokybiskai negalima jvertinti kokiu nors vienu rodikliu. Reikia sufor-
muoti jy sistema, iSreisSkianc¢ia esminius darbo kokybés aspektus. Paskui
visus juos reikia formalizuoti, jvertinti ju daugiadimensiskuma ir su-
jungti | vieng apibendrinamajj rodiklj.

Darbo rezultaty aprobavimas

Disertacijos tema perskaityti 7 praneSimai mokslinése konferencijose ir
paskelbta 10 publikacijy periodiniuose recenzuojamuose leidiniuose,
referuojamose tarptautinése duomeny bazése bei 15 kity leidiniy (mo-
nografijose, kitose knygose).



Ekonomika

daro jtaka pagrindinéms
monetarinéms ir
materialinéms salygoms
(pvz., infrastruktirai,
turizmo vystymosi
apiméiai)

Tiekéjai kaip
posistemis

+Reklamos ir rinkos

Aplinka (natirali)

kaip pagrindinis

turizmo potencialas

(pvz., klimatas, krastovaizdis,
geografiné padétis,

flora ir fauna)

Rezultatus veikiantis
posistemis

* Transporto paslaugy istaigos

» Apgyvendinimo ir
maitinimo paslaugy istaigos

« Tikslinése vietovése
dirbancios agenttiros

« Kurortings ir vandens
pramogy istaigos

« Sporto paslaugy istaigos

+ Automobiliy nuoma

- Kreditiniy korteliy jstaigos

tyrimy agentiiros sistema
+ Spaustuvé/leidyklos
+ Bankai —| - Turistai
+ Turizmo draugijos + Kelioniy
+ Imoniy konsultavimo organizatorial
firmos «Kelioniy tarpininkai
+ Susisiekimo biurai + Apgyvendinimo
+ Turizmo informaciniai verslas
biurai * Turizmas

Pagrindiné turizmo

TURIZMO SISTEMA

Traukos taskai
kaip posistemis

klimatas/kraStovaizdis)

stilius, paprociai)
- Infrastrukttiros jranga

laisvalaikio parkai,
slidinéjimo keltuvai)
- Renginiai

- Natiiralas veiksniai (pvz.,
- Sociokultiiriniai veiksniai

(pvz., kultiira, gyvenimo

(pvz., pirtys, kurortiniai ir

- Suvenyrai (pvz., folkloriniai)

1 pav. Turizmo sistema

Politika

daro itaka pagrindinéms
salygoms (pvz., valiutos
politikai, aplinkos
apsaugos politikai,
regiony struktiiros
politikai)

Istaigos kaip
posistemis

+ VieSosios draugijos

< + Asociacijos pagal

veiklos sritis
* Mokymo ir tyrimy
institucijos

+ Kampanijy grupés
+ Valstybiné valdyba

+ Informavimo priemonés

Visuomené

srautinése/tikslinése
turizmo srityse daro
itaka turizmui

(pvz., poziuris |
svetimsalius, gyvenimo
budas, kilusiy problemy
supratimas)



LIETUVOS TURIZMO SITUACIJA IR PLETRA

Lietuva, kaip ir bet kuri kita Salis, dideli démes;j skiria atvykstamajam tu-
rizmui, t. y. turistams, atvykstantiems i Lietuva i$ kity Saliy. Siektina opti-
mali situacija yra balansas tarp turizmo pasitlos ir paklausos. Taciau labai
svarbu teisingai jvertinti atskiry segmenty srauty dinamika. Atskiri seg-
mentai yra skirstomi ne tik pagal Salis ar regionus, i§ kuriy atvyksta turis-
tai, bet ir pagal kelionés tiksly, apsilankymo pobiidzio pozymius (pvz.,
draugy arba giminiy lankymas), laisvalaikis, poilsis ir t. t. (Zr. 5 skyriy).

Paskutinj deSimtmet;j labai pakito Lietuvos kokybés ir kiekybés apim-
tis, taip pat i$ pagrindy keitési ir turizmo kaip paslaugy sektoriaus koky-
bés samprata; pamazu buvo privatizuotos turizmo paslaugos, sukurtos
naujos juridinés turizmo ir apgyvendinimo reguliavimo sistemos. Buvo
parengta nauja nacionaliné turizmo plétros programa, kurioje pirma karta
pateiktos Lietuvos turizmo politikos kryptys ir jos igyvendinimo priemo-
nés bei biidai. Siuo laikotarpiu pasikeité turisty rinkos ir srautai, paslaugy
sferos struktiira, t. y. jos kokybé ir kainos, taip pat suintensyvéjo tiek na-
cionalinis, tiek tarptautinis turizmas (1 lentelé). Buvo suformuotos orga-
nizacinés struktiros, apimancios visas turizmo Sakas: valdyma, versla,
kontrole ir vartotojo interesy gynima.

Paskutinio deSimtmecio turizmo politikos realizavimo ir koordina-
vimo srities poky¢iai, kuriuos sukélé Valstybinis turizmo departamen-
tas, yra labai aiskiai pastebimi viesbuciy sektoriuje.

Apie pokyc¢ius turizmo srityje liudija apklausos, atliktos Lietuvos
kurortuose, rezultatai. Tyrimas atliktas remiantis uzsienio turisty, besi-
lankanéiy Lietuvos pajiiryje, kaip tikslinéje vietovéje, apklausa, renkant
duomenis asmeniniy interviu forma ir taip siekiant nustatyti rinkos ribas
ir rinkos segmentacija. IS viso buvo apdorotos ir jvertintos 186 anketos
(vasara — 93 anketos ir rudenj — 93 anketos). Apklausos, tiek vasara, tiek
rudenj, buvo daromos tikslingai, nes tik tokiu biidu jmanoma surinkti
skirtingy tiksliniy grupiy (sezoniniy ir nesezoniniy atostogautojy) dife-
rencijuotas nuomones. Pasirinkta anketos apimtis buvo biitina informa-
tyviems duomenims apie tyrimo tendencijas gauti. Tikslinémis apklau-
sos vietovémis buvo pasirinkti tik pajiirio turizmo centrai — Palanga,
Neringa ir jos vietovés Nida ir Smiltyné. Véliau tiriamajame darbe buvo
abstrak¢iai sulyginti pagrindiniai apklausos duomeny rezultatai su anali-
zuotomis tyrimo tezémis.
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1 lentelé. Apgyvendinimo paslaugy vystymasis Lietuvoje

Metai

2000 | 2001 2002 | 2003 | 2004 | 2005 2006 2007 2008
VieSbuciy 200 | 210 | 225 | 243 | 278 | 290 | 300 | 311 320
skaicius
Kambariy
skaiCius 5888 | 5649 5963 7100 | 9090 | 9722 | 10426 | 10498 | 10574
viesbuciuose
Lovy
skaiGius 11112 10674 | 11518 [ 13744 |17854|19075| 20553 | 20703 | 20851
viesbuciuose
Viesbuciy
svetiy 388 300( 428 700 | 482 800 |534 200|756 500(927 500(1 103 147|1 259 924 |1 326 700
skaicius
Sveciu
skaiiaus 0,9 104 12,6 10,6 | 41,6 | 226 18,9 142 5.3
kaita, %

A. Turisty kilmés Salys, kelionés tikslas ir apsistojimo trukmé

Apklausos laikotarpiu, priklausomai nuo sve¢iy kilmés Salies, buvo
nustatyti Sie pokyciai: pagal tai, i$ kurios Salies sveciai yra atvyke, kokiu
tikslu jie lankési, ir pagal kitus atvykstanciy turisty pozymius buvo is-
skirtos atskiry segmenty (tautybés ir kt.) didéjanti, nekintama arba ma-
7éjanti dalis. Mazéjanti dalis daugeliu atvejy nereiskia absoliutaus to
segmento turisty skai¢iaus mazéjimo. Daugeliu atvejy absoliutus skai-
¢ius netgi padidéjo. Tokia situacija susidaro dél i Lietuva atvykstanéiy
turisty didéjancios dalies.

2 pav. pateikti duomenys byloja apie atvykstanciy turisty skaiciaus
kitima pagal $alis. IS paskutiniy ir prieSpaskutiniy mety apklausy buvo
nustatyta atvykstanciy turisty skai¢iaus tendencijy kaita pagal atskiras
Salis: daugumos Saliy turisty skaiGiaus dalys islieka gana stabilios. Si
prielaida galioja tiek didelius, tiek maZesnius turisty srautus turin¢ioms
Salims. Taciau Jungtinés Karalystés ir Izraelio turisty skaiciaus dalys
pasizymi netgi mazéjanciomis tendencijomis. Apibendrinant galima
teigti, kad Lietuva kaip turizmo Salis yra patraukli ne tik kaimyninéms
Salims, bet ir visam pasauliui.
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2 pav. Atvykstanciy turisty skaiciaus dalis pagal 3alis vasara ir rudeni

I$ 2 pav. matoma, kad pagrindinémis atsitiktinai pagal abécéle ap-
klausos anketoje pateiktomis Salimis, i$ kuriy atvyko didziausia dalis
turisty, iSlieka Vokietija, Latvija, Lenkija ir Rusija. Taciau dideli rinko-
daros priemoniy, nukreipty i Sias strategiskai svarbias Salis, pakeitimai
gali duoti prieSingus rezultatus, todél turistai, atvykstantys i§ pirmiau
paminéty Saliy, yra svarbi Lietuvos turizmo bazé.

Abiejy apklausy metu ir pra¢jusiais metais turistams buvo uzduotas
klausimas — kokiu tikslu jie atvyko  Lietuva (3 pav.). Svarbiausiu atvy-
kimo tikslu jie jvardijo pagrindines mety atostogas. Lyginant su pries-
paskutiniais metais (47,3 %), §i pagrindinio atvykimo tikslo skai¢iaus
dalis nezymiai padidéjo (50,5 %). Taip pat padidéjo ir iSvyky skaiciaus
dalis (paskutiniais metais — 11,8 %; prieSpaskutiniais metais — 8,6 %).
Trumpy arba savaitgalio atostogy skaifiaus dalis ¢ia kiek sumazéjo
(paskutiniais metais — 23,7 %; prieSpaskutiniais metais — 25,9 %).

Isryskéjus anksciau pateiktiems duomenims, kilo batinybé iSsiais-
kinti turisty, atvykstanciy i Lietuva praleisti pagrindines mety, trumpa-
sias arba savaitgalio atostogas ar atvykusiy | ekskursijas, kilmés Salis.
Minéty turisty grupiy Saliy pagal vertes seka yra labai skirtinga. [Sanali-
zavus surinktus duomenis, buvo prieita iSvada: pagrindiniy mety atosto-
gy segmente akivaizdziai pirmaujanéias pozicijas uzima latviai, lenkai,
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vokie€iai ir rusai. Latviai ir ypa¢ rusai paskutiniy mety rudenj sudaré
gerokai didesng turisty skaiciaus dalj, palyginti su prieSpaskutiniy mety
vasara (+1,9 atitinkamai — +4,1 procento dalis).

Pirmaujanéias pozicijas pagal trumpasias ir savaitgalio atostogas
pernai uzémé rusai (14,9 % sveciy skaiciaus dalies), vokieciai (14,9 %
sveciy skaiCiaus dalies) ir estai (10,6 % sveCiy skaiCiaus dalies). Praleis-
ti pagrindines mety atostogas atvykstanciy turisty skaiciaus dalys tarp
skirtingy tautybiy pasiskirsté tolygiau. I$ bendros visumos issiskiria tik
sumazéjusi pragjusiy mety rudenj i§ Vokietijos atvykusiy sveciy skai-
Ciaus dalis.

1 iSvykas ir ekskursijas atvykstanciy su Lietuva nesiribojanciy Saliy
tautybiy turistai uzima pirmaujanéias pozicijas. Sis teiginys buvo jrody-
tas gavus informacija i$ Salutinés apklausos, kuri buvo atlikta kartu su
pagrindine: kas antras apklausoje dalyvaves turistas patvirtino, kad |
Lietuva atvyko kaip | kaimyning $alj pazintiniais tikslais, daugiausia tai
jvairiy tautybiy turistai i§ kaimyniniy Baltijos jiiros saliy.

&0
50 4=
40
]
-
& a0
v} O Atvykstandiy turisty skaidiaus
o dalis prieSpaskutiniy mety
o 20 vasarg (%)
10 4 - .
B Atvykstanéiy turisty skaiéiaus
dalis priefpaskutiniy mety
0+ rudenj (%)
& & @ ® B 3
& T 0&"{@ & .{f‘@ - -
,b\o" & &F oF oF & & & 0O Atvykstanéiy turisty skaiéiaus
& ‘3)\0 ‘acf’ \)&,&’ & dalis paskutiniy mety
q@b\ 50 &0 6-\\6," = 1,;:5\"'\0 & vasarg (%)
2 N
o & S &
& . . .
< Q\)‘Q %"6 é\@" O Atvykstanciy turisty skaiéiaus
hd dalis priespaskutiniy mety
. L s rudenj (%
Kelionés tikslas o

3 pav. Kelionés tikslas vasarg ir rudenj
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Duomeny kaita pagal lankymosi Lietuvoje trukme yra pateikta
4 pav. I$ apklausty turisty atsakymy i klausima — kokias kitas alternaty-
vias $alis jie noréjo rinktis prie$ nuspresdami atvykti | Lietuva — galima
susiformuoti tokj vaizda. Gerokai daugiau nei 70 % atsakymy buvo
patvirtinimas, jog jie neturéjo numate jokios kitos alternatyvios Salies.
15 % atsakiusiy vasara atvykusiy turisty (12,5 % rudeni atvykusiy turis-
ty) ivardijo kitas Baltijos Salis tikslinémis ir 12 % vasarg atvykusiy tu-
risty (9,5 % rudenj atvykusiy turisty) nurodé kitas tarptautines tikslines
vietoves. Didziausig konkurencija tarp Baltijos Saliy ir kity kaimyniniy
respubliky (Rusijos, Suomijos, Danijos, Vokietijos ir Lenkijos) Lietuvai
sudaro Estija. IS visy i$vardyty tiksliniy turizmo vietoviy Estijai teko
vasaros periodu 29 % skaiciaus dalies, o Latvijai— 15 % (atitinkamai
rudens apklausos rezultatai — 27 % ir 13 %).

Priezastys, kodél vasara keliaujantys turistai daznai renkasi Lietuva
kaip tiksling Salj (2 lentelé), yra glaudziai susijusios su turistams pozity-
vias asociacijas kelian¢iomis savokomis.

50
45 =
40
35
E 20 O priespaskutiniy
525 mety vasara
S 20 @ prieSpaskutiniy
E 15 | | mety ruduo
O paskutiniy
10 mety vasara
5
o I AITL |

1 2 34 5-7 8-14daugiau
nei 14
Lankymosi trukmé dienomis

4 pav. Lankymosi trukmé dienomis vasarg ir rudenj
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Dazniausias argumentas buvo savoky kompleksas ,krastovaizdis
ir gamta®, toliau &jo ,,Baltijos jura®“ ir ,,doméjimasis / noras suzinoti®.
Palyginti didelé apklaustyjy dalis (santykiné skaiciaus dalis 17, 17,4,
15,2 ir 19,6 % visy triju apklausy metu) priskyré save nuolatiniy sve-
¢iy grupei (,,jau daugeli karty buvau ¢ia“, ,,atvykstu kiekvienais me-
tais“ ir pan.). Nors ,kity rekomendacijos* kaip priezastis aplankyti Salj
uzima tik paskuting vieta, ta¢iau biitina nenuvertinti ir jos kaip didelj
poveiki turinéios priezasties. Lyginamasis $iy rezultaty vertinimas su
pagrindiniu tyrimu suteikia informacijos apie tai, kad didelei daliai
Lietuva aplankyti nusprendusiy turisty jtakos turéjo giminiy arba pa-
zistamy rekomendacijos (40,4 % jvardijimy prieSpaskutiniy mety vasa-
ra; 41,3 % priespaskutiniy mety rudeni; 39,1 % paskutiniy mety vasara
ir 31,9 %paskutiniy mety rudenj). I§ to persasi iSvada, kad Lietuvos
turistai nepakankamai jvertina rekomendacijy reikSme, kurios aiskiai
veikia turisty apsisprendimag aplankyti Lietuva.

B. Turizmo verslas Lietuvoje

I Lietuva atvyke turistai atviros anketos forma turéjo jvardyti po tris
teigiamiausius ir neigiamiausius bruozus, buidingus Lietuvai. Ne pagal
svarba, o pagal pirmas 15 pasitaikiusiy atsakyty ankety iSdélioti atsaky-
mai buvo tokie: draugiSkumas, graziis pastatai, Svara, grazus gamtos ir
miesto derinys, malonus aptarnavimas, vieSieji pastatai nesaugomi ap-
saugos darbuotojy, nacionalinis tautos pasididziavimas, pozityvi plétra,
gamta, kultira, zmonés, grazios baznycios, istoriniai statiniai, kalby
mokéjimas, europietiSka aplinka, geras maistas, puikiis papludimiai,
nebrangios susisiekimo priemonés, geri ir nebrangis restoranai, klima-
tas, menas, su turizmu susijusi informacija, viesasis transportas, nedide-
lés kainos (3 lentelé).

Jau $i pavyzdiné savoky seka leidzia jzvelgti, kad vienintelis sun-
kumas — rasti tinkamas savokuy grupes specifiniams atsakymams bei
teisingai priskirti specifinius atsakymus savoky grupéms.

Pagal ta pacia schema, kaip ir nurodyti teigiami bruozai, anketoje
buvo jvardinti ir negatyviis dalykai. Nepakankamas Zenklinimas, plin-
tantis masinis aptarnavimas gastronomijos srityje, regioniniy produkty
stygius, nejdomils suvenyrai (masinés gamybos prekés), nepakankamas
tarptautinis Zenklinimas ir uzrasy trukumas, blogos apgyvendinimo sa-
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lygos, brangi automobiliy nuoma, i$ dalies nedraugiski zmonés, Zemas
kalby zinojimo lygis, blogas valiutos (lity | uzsienio valiuta) konverta-
vimo kursas, per brangiis vieSbuciai, sunku rasti tinkama apsigyvenimo
vieta, nekokybiskas geriamasis vanduo.

Anketose buvo paminéta daug daugiau teigiamy negu neigiamy
savokuy.

Kaip pozityvi asociacija buvo jvardyta savoka ,.,gamta / kraStovaiz-
dis*; beveik kas trecias apklaustas asmuo jg paminéjo. Pagal ranga to-
liau i$ eilés éjo tos dazniausiai vartojamos savokos, kurios buvo susiju-
sios su vandeniu: ,,papladimys®, ,,Baltijos jura®“, ,jura“ ir ,,ezerai“.

Sugrupavus jvardytus dalykus | grupes, iSrySkéja aiSkus pasidaliji-
mas. Savoky grupéje ,,gamta / krastovaizdis“ dominuoja atsakymai: vasa-
ra iki 23,5 % visy pozityviy savoky atitenka Siai kategorijai (paskutiniy
mety vasara); prieSpaskutiniy mety vasarg buvo tik 16,9 %, rudenj buvo
18,3 % (priespaskutiniy mety rudeni), o paskutiniy mety rudenj — 18,7 %.
Antra vieta pagal atsakymus uzémé sritis ,jiira, ezeras, vanduo, pajiris,
papludimys, Baltijos jura“. Vasarg iki 16,8 % visuy pozityviy savoky atite-
ko Siai kategorijai (paskutiniy mety vasara; prieSpaskutiniy mety vasarg
buvo 16,1 %), rudeni— 12,5 % (prieSpaskutiniy mety rudenj) ir atitinka-
mai 13,8 % (paskutiniy mety rudenj); rudenj gamta buvo minéta maziau,
nes rudenj atvykstantiems sveciams paplidimys ir maudymasis neturi
tokios didelés reikSmés, kaip kad vasaros turistams.

Visi kiti atsakymai savo daznumu atsilieka nuo $iy dviejy pagrindi-
niy nuomoniy grupiy. Malonu pabrézti pozityvias nuomones apie vieti-
nius gyventojus. Savoky grupei ,,zmoniy draugiskumas, zmonés* atiten-
ka apytiksliai tre¢ioji nuomoniy vieta — 12,9 % visy atsakymuy. Beveik
visi pozityvils apiblidinimai buvo priskirti pasiiilai, i$skirtinai retai buvo
paminétas veiklos pasitlos trikumas. Palyginti dazni atsakymai apie
krastovaizdi/gamta buvo susij¢ su atsigavimu ir pasyviu poilsiu — atsa-
kymai ,,poilsis, ramybé, mégautis ramybe“ sudaré mazdaug 10 % visy
vardijimy.
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Turisty nuomone, tiek vasara, tiek rudenj atvykstanciy sveciy pa-
grindiniai jvardyti trikumai yra kainy lygis ir susisiekimo problemos
(3 lentelé). Ivardytos Sios miesto gatviy problemos: automobiliy sta-
tymas, gatviy spustys, tarprajoninis susisiekimas, blogas zenklinimas
ir gatviy remonto darbai. Antra vieta tarp negatyviy asociacijy pagal
rangavimg uzémé nusiskundimai dél bendro kainy lygio (viskas
brangsta, neadekvatus kainos ir paslaugos santykis) paskutiniy mety
vasara — 23,5 % (paskutiniy mety rudenj vis dar 20,7 %), taip pat kon-
kretis duomenys apie prekes ir paslaugas, kurios buvo apibudintos
pabrangusiomis. Problemos, susijusios su dviradiy takais, vasara uzé-
mé antra vieta traikumy sarase. Rudenj $i sritis buvo jvertinta dar kri-
tiskiau, matyt, dél to, kad rudeni zmonés iSnaudoja aktyviam poilsiui,
kai vasara poilsis biina dazniau susijes su papludimiu ir maudymosi
malonumais.

C. Apklausos rezultaty iSvados

Bitina atsizvelgti ir i tai, kad paskutiniy mety tyrimo ankety duomenims
itakos taip pat galéjo turéti geros oro salygos, dariusios teigiama poveikj
principinei turisty pozicijai, t. y. nuotaikai. Dél to buvo galima pastebéti
visuotinj auks$ta pasitenkinimo laipsni. Svarbiausia turistams buvo
»gamta® ir ,ramybé“. Vasara atraminiu tasku buvo ,,maudymasis ir de-
ginimasis“. Siose srityse Lietuva turi ka pasitilyti turistams, dél tos prie-
zasties dauguma turisty buvo patenkinti (labai patenkinti) pasitla. Tiek
jvairios pozityvios priezastys, skatinancios aplankyti Lietuva, tiek turis-
ty pasitenkinima atspindinciose apklausose pirmaujancias pozicijas uz-
imanti gamta sudaro bendra paskata aplankyti Lietuva.

Kaip pagrindiné savoka, turint omenyje ,,gamta”, galiausiai iSsikris-
talizuoja Zodis ,krastovaizdis“. Dél Sios priezasties krasStovaizdis ir
gamta turéty Zengti greta kaip neatskiriama savoky pora, zinoma, kartu
prijungiant ir savoka ,,Baltijos jiira“. Sios savokos dabar ir ateityje ture-
ty apibtdinti Lietuvos krasta.

Dziugu ir tai, kad turistai turi giliai isiSaknijusj isivaizdavima apie
Lietuvos pajurj ir eZery regiong — tai rodo apklausos rezultatai. ,,Mégavi-
masis marinistiniai jausmais® rodo gana auksta visuoting svarba, ir jau
dabar tai yra turisty labai pozityviai suvokiama ir vertinama. Ne toks
dziugus yra nuolat mazéjantis pasitenkinimas kainos ir pasitilos santykiu.
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Tai ypac galioja gastronomijos sriciai. Skai¢iaus dalies padidéjimas pas-
kutiniy mety rudeni rodo, kad, vasara atliktos apklausos duomenimis,
pozityvus laisvalaikio infrastrukttiros kitimas néra ilgalaikis. Paskutiniy
mety rudenj — kaip ir prieSpaskutiniy mety — kainos ir pasitlos santykis
buvo vertinamas gana nepalankiai. Tai reiskia, kad ligSiolinés pastangos,
siekiant pagerinti laisvalaikio infrastruktiira, buvo akivaizdziai palankiai
jvertintos vis didéjanciy vasaros turisty srauty. Taciau Sis pasiiilos seg-
mentas turi biiti dar stipriai tobulinamas.

Turisty poros, keliaujancios be vaiky, yra laikomos labai palankia
tiksline grupe. Kainos ir paslaugos santykj jie sugeba jvertinti kur kas
tiksliau nei kitos tikslinés grupés.

Didziausia problema iki dabar islieka atvykimas i $ali: nepakan-
kamai universalus, negreitas ir brangus Salies pasiekimas vis dar erzina
svecius. Erzina ir tokios lengvai iSsprendziamos problemos, kaip gatviy
zenklinimas ir gatviy buiklé. Visa tai gadina bendra pozityvy ispudi apie
Lietuva. Taciau pastebimi teigiami pokyciai sveikatingumo (angl. Wel-
Iness) srityje. Rudenj atvyksta didelis procentas sveciy, kurie Lietuvoje
nori praleisti sveikatingumo atostogas (6,45 % uzsienio turisty priespas-
kutiniy ir paskutiniy mety rudeni nurodé sveikatingumo atostogas pa-
grindinémis mety atostogomis).

DAUGIAKRITERINIS TURIZMO INDUSTRIJOS INSTITUCIJU
VERTINIMAS

Tolesné turizmo plétra daugiausia priklauso nuo turizmo institucijy dar-
bo kokybés. Tai sudétingas reiskinys, kuri kokybiskai jvertinti galima
tik pasitelkus rodikliy sistema. Juos sujungus i viena apibendrinamaji
dydi gaunama kompleksiné darbo kokybés israiska. Tokioms uzduotims
spresti tinkami daugiakriteriniai budai.

Visy pirma buvo sudarytas analizuojamy turizmo institucijy darbo ko-
kybe veikianc¢iy veiksniy sarasas. Paskui turizmo srities specialistams buvo
pateikta anketa, kurioje jie turéjo jvardyti analizuojamy turizmo institucijy
produktus / paslaugas. Turizmo specialistai i$ viso jvardijo 23 veiksnius
(4 lentelé). IS jy buvo iSrinkta 14 Lietuvos turizmo institucijy darbo kokybe
veikianéiy kriterijy (5 lentelé).
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Norint atlikti turizmo institucijy daugiakriterinj vertinima, reikia Zi-
noti kriterijy reikSmes ir jy svorius. Reik§més paimtos i§ turizmo insti-
tucijy ataskaitiniy duomeny bei i8 jy uzpildyty ankety.

Kriterijy reikSmingumui jvertinti buvo atrinkti 23 ekspertai, kurie
pagal 100 baly sistema turéjo jvertinti kiekvieno 14 kriteriju svorj
(5 lentelé).

Atlikus apklausa, buvo nustatytas kriteriju verciy ir eksperty pateik-
ty jvertinimy suderinamumas. Buvo nustatyti Sie kriterijy veréiy rezulta-
tai: Spax = 22750; W= 0,35652747 ir y* = 46,3485714.

Pagal pasirinkta reikSmingumo lygmenj o (praktikoje reik§mé pa-
prastai yra lygi 0,05 arba 0,01) i§ ¢’ lentelés, ¢ia v = m — 1 yra laisvés
laipsnis, reikia rasti kritine reikime y’\. Jei pagal formule suskai¢iuota
x* reiksmé yra didesné uz i, laikoma, kad eksperty vertinimai yra su-
derinti. Miisy atveju, kai reiksmingumo lygmuo yra lygus 0,05 3 =
22,362, pagal parinkta reiksmingumo lygmenij 0,01 dydis y« = 27,688.

Gauta * yra didesnés uz kritine xlzq , kuri yra lygi 26,518. Tai lei-

dzia konstatuoti, jog eksperty nuomonés yra pakankamai suderintos.
Galiausiai gauta tokia trijy tyrimy objekty (TIC, kelioniy organizatoriy
ir vieSbuc€iy) verciy ir veiksniy svoriy lentelé (5 lentelé).

5 lentelé. Lietuvos turizmo institucijy darbo kokybés nustatymo kriterijy
reik§miy ivertinimo anketa

Kriterijaus reikmé | Kriteri-

Eil pagal 100 baly jaus

N Kriterijus sistema s_voris
TIC | TU |YHA | Vienete
dalimis
1 2 3 4 5 6
1 |Apgyvendinimo paslaugos (kontaktai;
tarpininkavimas; viesbuciy ir kity 89 80 | 100 | 0,15

apgyvendinimo viety uzsakymas)

2 |Ekskursijos (ekskursiju uzsakymas;
pazintinés ir pramoginés ekskursijos, pvz.,
po Anyks¢iy krasta, Pasvalio krasta;
gamtinés-pazintinés; specializuotos;
muziejai; individualiy ekskursijy
organizavimas)

84 0 10 | 0,08
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5 lentelés pabaiga

1 2 3 4 5 6
3 |Informaciniy leidiniy pardavimas
(zemélapiai; miesto planai; lankstinukai; 63 0 12 0,05
bukletai; atvirutés; spauda)
4 |Prekyba suvenyrais 47 0 20 | 0,05
5 Qldas (zxgm; Yad(?vo paslaugos; 37 69 | 23 | 0,07
informacija apie gidy paslaugas)
6 |Kaimo turizmas ir jo sitilomi produktai
(degustacijos marsrutai, pvz., Pasvalio
krasto aludariai ir ,,Alaus kelias*; 32 40 0 0,035
degustacijos dalyvaujant ansambliui;
vandens marsrutai Sventosios auk3tupiu)
7 |Maitinimo paslaugos (informacija apie
maitinimo istaigas)
8 |Kelionés (specializuoti turistiniai
marsrutai, dviraiy marsrutas; zygiai
valtimis; turai, pvz., po Zarasy rajona,
kelioné traukiniu ,,siauruku*; motodrezina)
9 |Transporto paslaugos (automobiliy ir
autobusy nuomos tarpininkavimas; 26 65 54 | 0,075
autobusy uzsakymas; automobiliy nuoma)
10 |Pramogos (informacija apie pramogu
galimybes; renginius)
11 |Bilietai (biliety i renginius pardavimas,

32 | 100 | 100 | 0,09

32 60 0 0,08

26 30 0 0,1

21 60 | 15 | 0,05

uzsakymas)
12 |Patalpy nuoma (renginiams; 10 0 85 | 0,08
konferencijoms)
13 |Kopijavimo paslaugos 12 0 27 | 0,04
14 |Renginiy organizavimas (parodos; $ou
programos; pobiiviai; kinas; 15 0 15 | 0,05

turizmo dienos)

IS viso 1,0

5 lentelé yra daugiakriteriniy vertinimy pagrindas. Daugiakriterinis
vertinimas atliekamas penkiais biidais:

VS metodu (visy rodikliy viety suma); SAW metodu (Simple Addi-
tive Weighting); naudojant visy indeksy normalizuoty reik§miy geomet-
rinis vidurkj (GV metodu); TOPSIS metodu (7echnique for Order
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Preference by Similarity to an Ideal Solution); VICOR metodu (komp-
romisinis klasifikavimas).

Remiantis jais buvo atliktas nagrinéjamy objekty (t. y. triju organi-
zacijy grupiy: TIC, kelioniy organizatoriy ir viesbuciy) kompleksinis
daugiakriterinis vertinimas. Skai¢iavimy rezultatai pateikti 6 lenteléje.

IS 6 lentelés matome, kad nepriklausomai nuo daugiakriterinio ver-
tinimo metodo turizmo informaciniai centrai (TIC) yra geriausiai pasi-
ruosg teikti paslaugas, ju darbo kokybé aukséiausia. Paskui eina kelioniy
organizatoriai ir vieSbudiai.

Tai, kad TIC populiarumas Lietuvoje auga, iliustruojama 5 pav.

6 lentelé. Lietuvos turizmo verslo institucijy darbo kokybés daugiakriteriniai
vertinimo rezultatai

Daugiakriterinio vertinimo budas

VS SAW GV TOPSIS | VICOR -
< -
[} QL Q Q Q 1) E
=y E|l s | E|ls|E| | E|l | E| ]| & S
o 2l | 2|22l 2|2 2]|2 2 5
5 | > | 5|5 || 5B |5] 35 > M

2 =4 =4 =2 2
TIC 27 | 1 [0385] 1 [0345] 1 |056| 1 |0536] 1 5 1
Kelioniu |5 5155 10315| 2 | 0 | 25 [048] 2 [0852| 2 11 2

organizatoriai

Viesbuciai | 28,5 | 2,5 [0301] 3 | 0 | 25 |044| 3 | 0 | 3 14 3

250
2178

200 =
E 182.5
g 150 1455 || | & Atvykstangiy turisty
g tunizmo informacinng
- 1027 centny lankomumas
2 100 — =i
‘é 7B 5

585

2001 2002 2003 2004 2005 2006
Metai

5 pav. Atvykstanciy turisty turizmo informaciniuy centry
lankomumas 2001-2006 m.
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Turizmo plétros perspektyvos Lietuvoje

Toliau plétojant turizmo versla Lietuvoje visy pirma reikia natiiralia
objektyvia tikrove susieti su ja atitinkanciu nauju pasitilos formavimu.
Sios pasiiilos turinj padéjo suvokti atliktos apklausos rezultatai, taip pat
turizmo paslaugos teikianCiy institucijy arba kokybés daugiakriterinis
vertinimas.

Atliktas disertacinis darbas leidZia padaryti bendra iSvada, kad Lietu-
vos, ypac jos pajlrio, turizmas turi gana auksto lygio plétros potenciala,
prie kurio visapusio plétojimo galéty prisidéti darbe sitilomos priemonés.
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Diplomuotas verslo vadybos magistras Hans Thomas Hausmann gimé
1965 m. liepos 12 d. Krefelde, Vokietijoje. Yra baiges verslo vadybos
studijas ir VGTU vadybos ir verslo administravimo magistro studijas.

T. Hausmann po studijy buvo priimtas dirbti didelio pramonés jmonés
holdingo pagrindinés projekty bendrovés vadovu (1991). Tuo paciu metu
tapo ir centrinés jmonés vadovybés nariu. Eidamas pagrindines pareigas
buvo atsakingas uz visy koncerno padaliniy plétojama jmoniy verslo sriti,
éjo atsakingas pavaduojancio asmens pareigas (1992). Nuo 1994 m. dirba
aukstosios mokyklos Fachhochschule Stralsund Vokietijoje turizmo vady-
bos ir verslo vadybos akademiniu darbuotoju ir docentu. Studijy bei atlikty
tyrimy metu jgytas Zinias nuolatos taiko vieSbuciy ir restorany bei turizmo
srityse dirbdamas moksliniu vertintoju ir pataréju. Daugiau kaip 100 kny-
gy, straipsniy ir metodiniy nurodymy autorius ir bendraautoris.

DEVELOPMENT OF THE BALTIC TOURISM INDUSTRY
Extended abstract

Synopsis of the Doctoral Thesis

The goal of the thesis — to unroll the key characteristics of the function-
ing of tourism system and tourism development of the BALTIC TOUR-
ISM INDUSTRY, especially in the coastal region of Lithuania, based on
theoretical and empirical research; to identify and assess the quality
level of the product or services currently on supply by Lithuanian enter-
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prises as well as investigating opportunities and prospects of further
development of Lithuania‘s tourism with the focus on the Baltic coastal
region.

Object of the thesis — tourism development and refinement is a
complex and multiplex research object. The thesis analyses it in 2 as-
pects: 1) by assessing the today‘s condition of tourism, 2) by providing
the strategic way for further actions.

These goals were achieved by the solution of the following tasks:

— The variety of the tourism in the coastal region of Lithuania was
being analysed and assessed; as well as the basis of theoretical
research was selected and applied.

— The crucial influence of the tourism system to the inner economy
was characterized.

— The concept of scientific tourism development was selected, ex-
plaining the individual opportunities of tourism development
where surveyed fields like supply and demand of the coastal re-
gion as well as crucial marketing issues of the regional tourism
field, perform a significant role. The basis of the research is to
analyse the adequate situation of the supply and demand of Li-
thuanian tourism by focusing on tourism on the coastal region as
well as by naming the possible development opportunities and by
giving the alternative leading directions.

— The prospect activities of planning and developing of Lithuanian
tourism were analysed to achieve reasonable perspective of tourism
development. The research was also focused on the analysis of en-
terprises providing tourism services and products as well as guests.

Theoretical aspects of tourism

In its narrow definition, tourism is perceived as a whole of relationship
and phenomena originating from people‘s migrating and temporarily
changing their residence that is not their constant working and living
place.
The essential tourism elements involve the following definitions:
— Change of person‘s being place, to put it short- the spatial change
of residence,
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— The stay is not a constant residential and operating place (accord-
ing to Association International ,,Experts Scientifique du Tour-
isme — Aiest®),

— Person‘s overnight and activity at the place of stay,

— Relationship between the providers and buyers of tourism ser-
vices as well as tourists themselves.

Tourists are temporary visitors of a country or any other haunts
who stay not less than for a night or live no longer than a year, having
goals oriented to their families and free time as well as aims to expand
their horizon or to enhance one‘s qualification.

It is essential to emphasize, on the international background, that
international tourists are not only those who visit foreign country, but
also those who are living there, but do not perform any professional
activity that are paid for by a visited country.

Therefore, the research of tourism should involve the analysis of
persons being away from their usual residential conditions (analysing
their needs, expectations etc.); the analysis of enterprises satisfying tra-
vellers’ needs and outcome that influences the economic, physical and
social welfare of the visited country.

The thesis is focused on the above mentioned and further defini-
tions. From the further scientific research is clear that we need to deter-
mine activity fields of tourism in its direct meaning (= tourism in its
narrow meaning) which are, first of all, very marketable among tourists
themselves i.e. used by them. The fields are:

a) All fields related to planning, organizing, intermediating of a trip
and quick destination reach from one‘s residence to target place
or field, as well as

b) All target located enterprises that, first of all, meet the needs of
tourists, for example accommodation and catering.

The main goal of further research course is to examine economic,
geographic and psychological aspects of the tourism. The thesis analy-
ses market relations of tourism that are typical to suppliers and receivers
participating in the related field. The research is based on a survey of
opinions of tourists and on multi-criterion assessment of Lithuanian
enterprises.
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It goes without saying that tourism economy, i.e. tourism in scien-
tific meaning, does not have to be analysed apart from the environment.
The fact that the central figure of the tourism is always a man, stipulates
to withdraw the environment-isolated analysis of the tourism. All prob-
lems emerging within tourism limits should be solved in multidimen-
sional way of thinking. Therefore, it is essential that the thesis includes
wide, multi-subject, social, technologic and ecological research of envi-
ronment as well as all outcoming problem coherences. Thereof, the sys-
tem of tourism was defined that covers different relative components in
the thesis: service providers, enterprises-providers, institutions and at-
tractions.

This brief structure enables to penetrate into the goals of tourism
system. The economy of tourism embraces many relative goals at a
time, i.e. they exist both on mutual dependence and competitive condi-
tions (for example, environment protection-from one side and the max-
imizing of profitable private business-from the other). This situation is
stipulated by different parties of tourism field that attribute different
value to the goals.

How tourism field will change in the upcoming 20 years, it is pos-
sible to determine by carrying out the respective assessments and devel-
opment analysis. Anyway, the inner and foreign tourism of the country
has its own glass-ceiling where different financial and political setbacks
as united whole acts suppressively, for example personal net income and
liabilities in the doldrums to the surrounding environment of a man. The
object of the thesis is the development of Lithuanian tourism.

Multi-criterion Assessment of the Tourism Industry of Lithuania

Using the quantitative method, three Lithuanian enterprises, or company
groups, providing tourism services have been investigated by comparing
what they had to supply. The comparison was in principle based on a
survey of opinions of tourism experts on the tourism product and ser-
vices in Lithuania. More precisely, the mathematical method of disper-
sive coefficient of concordance according to Kendall was applied. To
calculate the coefficient of concordance, the results of expert question-
naires were used. In this framework, the following complex multi-
criterion assessment methods were applied in further calculations:
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a) VS-method (the amount of total rate places = assessment acc. to
ranking amount),

b) SAW-method (Simple Additive Weighting),

¢) The method of geometric means of all normalized values of in-
dexes (GV-method),

d) TOPSIS (Technique for Order Preference by Similarity to an
Ideal Solution)-method and

¢) VICOR-method (halfway classification).

The analysis of the data has posed a question of selecting the most
efficient method. The research has shown that different multi-criterion
assessment methods used to solve one and the same task have brought
different results each highlighting different aspects. Each method is
logical in its own way; however, it has its own strengths and weak-
nesses. To avoid the specific impact of each method on the final result,
the research started by assessing the quality of work of Lithuanian tour-
ism institutions by applying several multi-criterion assessment methods.
Afterwards, the mean value of all assessment values was calculated.

The assessment according to the amount of total rate ranking (VS-
method): In this case the location place (rank) of each object is calcu-
lated on the basis of a product or service provided (criterion). The
amount of places of some enterprise revealed the gross quality level of
products or services in comparison with the quality of products or ser-
vices of the other enterprises. After the values of the products and ser-
vices have been normalized, tourism enterprises got the order of prior-
ity. Afterwards, the amounts of priority rates were calculated and
results were summarized in the following method: the best amount of
rate value is the least. TIC has attained the best value in the research,
equal 1, so they got the first place (rank/potential); travel agencies and
hotels ended in a tie (28,5 each), these objects got the value of todél 2,5
(2nd place plus 3rd = 5, so the average value is = 2,5). Generalizing the
results the conclusion was drawn that the quality of TIC object in com-
parison with the others is the best.

The assessment based on SAW-method: Sj-criterion in the SAW-
method is the bigger the better. TIC has attained the biggest value in the
research (0,385); so this tourism enterprise got the first place. Travel
agencies (value equal 0,315) got the second place, and hotel business
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(value equal 0,301) — third place. On the basis of the research results,
the quality of TIC object, in comparison with the others, is the best.
The assessment based on GV-method is not typical in this case.

The assessment based on TOPSIS method: It was determined by
applying this assessment method that TIC activity is planned the best as
its value here is the biggest (0,56); thus, they got the first place. The
second place was assigned to travel agencies, and the third to hotels
respectively.

The assessment based on VICOR method: Calculations by applying
this method were made considering the use of frequent criteria; strategic
value was v = 0,5. According to this method the best values are the least.
The outcoming results revealed that TIC has the best quality objects ac-
cording to this assessment as well (0,536) that were compared with the
others. TIC had the first place, and travel agencies got the second (0,957).

By summarizing the results of all methods applied, it is clear that
TIC, among all research objects (TIC, travel agencies and hotels), had
the best results in all cases; travel agencies were the second, while ho-
tels got the third place (only by applying VS-method the results of travel
agencies and hotels were identical).

In the period 2001-2006, Lithuanian tourist information centres ex-
perienced a permanent increase in the number of visitors; the quantitative
analysis of the present thesis might result in identifying one of the reasons
of the above tendency. Guests are satisfied with the services provided by
TICs; their opinion is passed from lip to lip; as a result, incoming tourism
increases. On the other hand, the overall amount of services provided to
incoming tourists in 2007 and 2008 was much lower than 10%. Therefore,
the tourism industry in Lithuania should pay more attention to some spe-
cific issues, for example, that Lithuania has too few tourist information
centres and their location is not the most successful. It is quite natural that
the above quantitative analysis cannot possibly render a viable solution
for all problems or all arising questions, like, for example, whether similar
results would have been obtained with a bigger load of the tourist infor-
mation centres. It is highly probable that the quality of services and client
satisfaction with the quality of services would have suffered unless the
increase in load had been implemented together with the increasing ca-
pacity of the tourist centres. For example, if the capacity of the company
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did not increase, the staff of tourist information centres would not be able
to provide high quality services.

The assessment of the Analyzed Theses based
on Surveys of Tourists

By summarising the above claims on the situation of tourism in the
coastal region of Lithuania, their importance for the results of the thesis
has been highlighted. For that purpose the survey of tourist opinions in
the coastal region of Lithuania as well as personal interviews were con-
ducted and used to identify demarcation lines of the market as well as its
segmentation. Subsequently, the main research results were notionally
approached to the evolution of the examined theses:

Secondary thesis 1) how can we measure the state of Lithuanian
tourism and how can it get optimal? First of all, to answer the question
efficiently, we need to know the main source of information. Experi-
ence is the most valuable thing. Knowledge that should not necessarily
be assessed by scientific methods is what people can apply to them-
selves and get use of it; experience application and its rendering to the
others is usually an essential developing engine in all fields. During the
consideration of thesis the conclusion was made that it is essential to
survey foreign guests with high experience of tourism, to collect their
impression data about Lithuania as a country of tourism and to find out
the potential of further development of Lithuanian tourism.

Secondary thesis 2) How to reach clear strategic advantages for Li-
thuanian tourism in the competitive conditions? It was essential, to an-
swer the question, to analyze the environment (to collect and to process
the data about the environmental influence). How to grope new possi-
bilities and threats that come from the current practice of tourism field;
how to apply the information and how to minimize the threats in new
strategies. It was set that environmental factors influencing Lithuanian
tourism are nothing but the same factors having influence on global
economy, like development of income and employment fields, exchange
rate ratio and its influence on competitive environment together with the
other foreign countries as well as probable conjunctural range. One
more important rate of tourism field, analysed in the empirical part of
the thesis, is demographic and social-psychological tendencies of devel-
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opment, like citizens (the development of important residential groups,
like the retired and the young), also the stream of social-psychological
importance like, labour mentality, saving tendencies and the change of
free time pursuits.

Also the thesis revealed the noticed changes in politics and law
such as global development tendencies; here, we need to emphasize that,
after the collapse of East-West clash, differences between the North and
the South move towards the middle progressively. Not only the devel-
opment process of Lithuanian political parties was analysed, but also
those foreign countries that tourists come from, because they influence
the issue of the legislation related to the Parliament and the authorities
in the fields like, tourism law, the legislation on urban and regional
planning, investment boosting, credit policy for hotels and environment
protection.

The following task of environmental analysis was the assessment of
technical development. The empirical part of the thesis discloses the
progress in applicable technical achievements and information tech-
nologies in the field of Lithuanian tourism, especially in the business of
local hotels.

Eco-environment, ecological condition particularly, performs a sig-
nificant role in tourism. Not only the ecological condition of the coun-
try, but also the individual impressions of the tourists are of significant
value; the most important of them are: the environmental perception and
behaviour of the tourists, their view towards the environment protection
and the participation in it.

The following part of the thesis renders the summary of environ-
ment protection situation in Lithuania from the point of view of tourism
marketing (promotion of advantages):

The recent rapid growth of Lithuanian economy encumbered with
strict observance of environment protection rules, but this have a nega-
tive impact on tourism. Despite, the restructuring of national economy
and integration to the global international trade bring very positive pos-
sibilities with them that will help to create reasoned management of
ecology.

The change of ecology situation in Lithuania stipulates the adequate
staff of the enterprises. Thus, the consistent introduction to Lithuanian
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enterprises and training of the employees, responsible for environment
protection, is very important as well.

Positive growth of ecological condition in Lithuania is closely re-
lated to the above mentioned tendencies of economy boost that have
been tracked since 1999 recession. In the development stage of the
clearly boosting economy, observing the above mentioned situation
development, it is easier to find the necessary financial contributions for
the improvement of inner ecology condition (for example, National
funds as well as European Union support).

The conclusion was drawn, after the analysing the secondary statis-
tical data, that the number of tourists coming to Lithuania is growing.
The number of tourists from Germany is growing as well. Despite that
the thesis analyzed exceptionally the tourism of regional coast of Lithu-
ania while other numerous types of tourism, that are usually being de-
veloped outside the coastal region, were not considered, we can draw a
conclusion and accept, that precondition of the importance of the bal-
ance between physical and social-cultural tourism, is true.

Secondary thesis 3) In the limits of the accomplished analysis one
can indicate some influence of good-luck factors and indexes that was
enhanced by Lithuania® s admission to EU. Communication on the fron-
tier became significally simple. Lithuania witnesses positive travelling
mood and rapid development of tourism facilities is observed from offi-
cial documents as well as from the primary and secondary statistics.
Lithuania became more popular as a target country of tourism thanks to
the growing media attention and the range of provided services. Thus,
the empirical part of the thesis proved that the reorganization of tourism
facilities, investments in hotel business, new flights and communication
means for a reasonable price, and, as already mentioned, the simplified
crossing the border, had a crucial influence on the positive impressions
and assessment of the tourists.

The growing dislike of tourists with the ratio between the price and
the service, especially in gastronomy, should help as a point of reference
for the improvement of the field as well as indicate the fast-track direc-
tion. Tourists® survey disclosed a conclusion that the current supply of
Lithuanian tourism meets the needs of a guest with partner travelling
without children, because this target group can more accurately than
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others assess the ratio between the price-service quality. The outcome is
that supply, directed towards the other tourist target groups, should be
optimized. Surveys data also revealed that only tourists who travel in
summer time felt till-now attempts to improve supply in leisure spend-
ing field. Leisure spending field still needs further improvement. Also,
the problems of communication facilities (street signs and street condi-
tion) should be solved as soon as possible. Not only these means that
were framed on the basis of tourist surveys should be taken, also we
have to consider the fast change in the expectations of the tourists no-
wadays. We cannot forget that the criticized points of tourism field, that
the tourists mentioned in their surveys, should be constantly analyzed
and explored. This analysis, whether the supply of tourism meets the
traveller’s needs, lets us draw a conclusion about the improvement
means of the current situation.

., The result, after the connection between the natural use of the ob-
Jjective reality and the formation of the new supply based on certain
conditions, the content of which was revealed by the survey, is a strate-
gic advantage of the country in the competitive conditions.* This end
thesis unites all above mentioned conclusions, and states that the main
thesis is true. Finally, it proves that all preconditions of the analytical
thesis are true.

This end secondary precondition supports the statement that also
striving to establish and change a strategy should take count of this junc-
ture, not only the building of completely new supply. Completely new
shake-up or the building of totally new supply that will not adapt to the
natural reality, usually are not economical and non-profitable. Moreover,
the ingrained structures of tourism settled in this target zone not acciden-
tally; they have their uprising reasons that can be tracked in the earlier
surveys, therefore they play a significant role in the development of new
strategies and in the building of an adequate supply to the new demand.
The goal is —to reform any goal so that thanks to its own potential to find
new possibilities of extra profit, and that the positioning of the target
group will become clear and long-term, and that this will assure the stabil-
ity and the developing acceptability of the positioning. Therefore, the
strategy is built based on current conditions and its features counter to
general trends of the demand. Strategy can determine what target tourist
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groups should be taken into account, what means should be taken and
what investments should meet the needs of the tourist and fit the target
field. This way assures competitive advantages.

The value of experience as well as preconditions and means, that
are essential for the improvement of current tourism condition, are con-
sidered to be proved and true, also the results of the empirical part
should be considered the basis of final conclusions. Therefore, the con-
clusion drawn in the empirical part re-proves the same statement — main
thesis ,,In international context tourism in the coastal region of Lithua-
nia can supply services of good and very good quality, which refers to a
high level potential of tourism development”; however, such positive
conclusion does not mean that further improvement of tourism services
and their supply is not needed; despite the research results pointing at a
positive situation of tourism in Lithuania, it might soon become worse if
no further effort is put into assuring and improving the quality of tour-
ism services. Thus, it is important to launch new proposals, to evaluate
and implement them.
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