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Jovita Seiliuté

EVALUATION OF SOCIAL RESPONSIBILITY CONSOLIDATION
POTENTIAL IN BUSINESS ORGANIZATIONS

Summary

Relevance of the topic. Recently, when the world tries to cope with the economic
crisis, various management issues are becoming more relevant. While discussing about
the different levels of organizations’ management, it is necessary to discuss and about
their social responsibility, as already for some time it is recognized that the profit
aspiration does not deny the responsibilities of organizations to the various stakeholders,
such as employees or the society.

Due to increasing importance of social responsibility in business processes,
business organizations need to redefine their role, mission and change their behaviour.
Social responsibility can be used as a creative business response to new problems and
challenges (Henderson, 2004). The implementation of social responsibility is extremely
important taking into account the external environment, which influence the
organizations, and the state of public morality. After all, the social responsibility
provides voluntary organizations’ response and assumption of duty to address the
numerous social problems of today's society (Davis, Newstrom, 1985; Daft, 2003; Certo,
Certo, 2006), which volume is rising rapidly. The organization’s (strategic) management
relations with social responsibility require a constant discussion. As well it is important
to look for the opportunities towards integration of the social responsibility element into
the management and the strategy of organization (Lantos, 2001) and to consolidate the
principles of the social responsibility in the organizations.

The strategic issues can be dealt with and the strategic objectives can only be
achieved by focusing on exploration of new strategic opportunities and their consistent
realization (MarcCinskas, Smilga, 1996), and a necessary condition for that is a
constructive interaction with the environment and the various interest groups (Mellah,

Frynas, Finlay, 2005; Cumxosu4, 2011). Therefore, taking into account the opinions and



the interests of the interest groups' needs together with social changes, the organizations
should set the social goals in their strategies.

The exclusive competitive advantages are becoming crucially important for the
survival and successful practice of organizations in today's saturated market (Stdzius,
2002; Fernandez-Kranz, sandalwood, 2010). Due to that it is necessary to take full
advantage of the benefits of social responsibility in achieving organizations’ strategic
objectives (Porter, 2003; Branco, Rodrigues, 2008), especially considering that the
implementation and consolidation of principles of social responsibility in the
organizations, in addition to other benefits, ensures the achievement of financial
indicators and the growth of the profitability in the long run (Drucker, 1984; Pivato and
others, 2008).

Besides, as due to the globalization processes today's business cross the national
borders and operate in the international market, it is important to evaluate the various
business issues and success factors in the international perspective, especially in the
context of neighbouring countries. As Lithuania is a member state of European Union,
its state of play regarding various business aspects is usually assessed in the context of
the European Union, and, because of that, numerous business issues, including those
related to corporate social responsibility, often remain untouched in the context of other
Lithuania’s neighbour countries.

The level of topic exploration. Although the number of relevant and meaningful
researches in the field of social responsibility is increasing since 2006 (Gudonieng,
Leipuviené, 2007; Ruzevicius, 2007; Marcinskas, Seilitte, 2008; Ruzevicius, Mélynyté,
2008; Bernatonyteé ir kti, 2009; Cesyniené, Neverkevié, 2010; Simanskiené, Pauzuoliené,
2010; Simanaviciené ir kiti, 2011; Cesynien¢ ir kiti, 2011; RuZevi¢ius, Zekiené, 2012),
still often studies focus on the identification, statement and characterization of the
current situation. The announcement of the results of such researches contribute to the
awareness-raising of social responsibility and its principles, but a little contributes to the
elaboration of concepts of social responsibility as well as development of innovative
approach towards social responsibility.

Foreign authors greatly focus on social responsibility and provide rich, detailed
theoretical scientific discussions and the results of empirical studies (usually in a narrow

area) in the field of the social responsibility. There is still a lot of attention paid to the



examination of social responsibility concept and its content (Drucker, 1984; Carroll,
1999; Freeman at al, 2006; Frederick; 2006; Campbell, 2007; Dalhsrud, 2008; Hess,
Warren, 2008; Carroll, Shabana, 2010; Rahman, 2011). More and more attention of
different authors and researchers is paid to the role of public sector in the field of
business organizations’ social responsibility implementation (Fox at al 2002; Bichta,
2003; Zappala, 2003; Moon, 2004; Nidasio, 2004; Ward, 2004; Albareda at al, 2008) and
issues of social responsibility evaluation (Emerson, 2003; Tulchin, 2003; Clark ir kiti
2004; Elkington, 2004; Henrigques, 2004; Richardson, 2004; Chatterji at al, 2009).

The analysis of interface of social responsibility and the organization's strategy
remains relevant (O‘Brien, 2001; Bbmaros, 2004; Katsoulakos, Katsoulakos, 2007;
Galbreath, 2009; Galbreath, Benjamin, 2010) as it is necessary to timely respond to
changes in ever-changing environment. As well bonds of social responsibility with
separate elements of organizations such as profitability (Aupperle at al, 1985; Prior at al,
2008; Surocaa at al, 2010; Schwartz, Saiia, 2012), organizational culture (Bondy at al,
2008; Alas, Ubius, 2009; Galbreath, 2010), competition (Kramer, Porter, 2006;
Fernandez-Kranz, Santalo, 2010), image (Maneet, Sudhi, 2010), brand value (Melo,
Galan, 2011), etc. are talked over further. In addition, the trends of social responsibility
during the economic downturn is recently review by foreign authors (Souto, 2009;
Karaibrahimolu, 2010).

Although the social responsibility theme and issues are extensively, versatile and
comprehensively investigated and discussed in the scientific literature (Shuili at al,
2009), but there is a lack of research and debate on the social responsibility
implementation, consolidation and development tools (Maon at al, 2010), and in
particular regarding the employees as the main tool of implementation and consolidation
of social responsibility in the organization. In most cases the employees of the
organization are treated only as a social responsibility interest group (Aguilera at al,
2007), not highlighting their value as of the main measure of social responsibility
implementation and consolidation. Besides, the theme of social responsibility
consolidation process and its main measures is rarely complexly discussed. As well very
little attention in the Lithuanian and foreign researchers’ studies is paid to comparative

analysis of different social responsibility topics in different countries.



The examination of social responsibility consolidation problems would draw
attention to the fact that it is important to not only install and implement the social
responsibility. In order to successfully integrate the element of social responsibility
within the organization and to take full advantage of all its merits and benefits, it is
crucial to ensure a systematic consolidation of the principles of social responsibility in
the organizations.

The object of the research — the consolidation of social responsibility in business
organizations.

The aim of the doctoral dissertation — based on the analysis of concepts of social
responsibility and theories of social responsibility consolidation measures as well as
analysis of employees evaluations, to disclose the implementation status of social
responsibility in the Lithuanian business companies and, by comparing it with the state
of play in Belarus, to identify new opportunities for social responsibility consolidation.

Objectives:

= To systematize the basic theories of social responsibility by highlighting
their essential principles and approaches;

= To define the concept and the content of corporate social responsibility by
separating it from the public sector social responsibility and to distinguish
its advantages and disadvantages;

= To identify the measures of social responsibility consolidation in the
organizations;

= To determine the problematic issues of evaluation of social responsibility
level, quality and its impact on the organization and on the interest groups;

= To assess the tools, methods and level of social responsibility
implementation and consolidation opportunities in Lithuania and Belarus;

= To reveal the potential of impact of employees’ characteristics on
consolidation of the corporate social responsibility.

Defended statements:

1. Positive personal and professional characteristics of employees have a
positive impact on the quality of organization's social responsibility

implementation as well as on consolidation of its principles.



2. The assessment of the quality of social responsibility implementation in
Lithuania depends on the evaluation of the individual organization's social
responsibility.

Also in the dissertation the assumptions regarding similarities and differences of
social responsibility implementation and consolidation in Lithuania and Belarus are
being analyzed in order to confirm them:

1. The state of play of social responsibility perception, implementation and
opportunities of its consolidation in Lithuania is explained by the latest
theories of social responsibility.

2. The state of play of social responsibility perception, implementation and
opportunities of its consolidation in Belarus is explained by M. Friedman’s
and his followers’ theories of social responsibility.

The scope and the structure of the doctoral dissertation. The dissertation
consists of an introduction, four chapters, conclusions and recommendations,
bibliography and appendices. 218 literature sources in Lithuanian, English, Russian and
Polish languages were used during its preparation. The volume of dissertation is 199
pages and it has 43 illustrations and 17 tables.

The relevance of the scientific problem and the level of its exploration as well as
aim, objectives and defended statements are described and the scientific novelty and
significance and practical significance are characterized in the introduction.

In the first chapter the social responsibility concept is revealed and its content
discussed. As well in this chapter the development of concepts of social responsibility is
characterized by highlighting the differences of approaches to social responsibility in the
course of time and the separation of business and public sector social responsibility
concepts and contents is presented. The levels of social responsibility, which are taken
over by the organizations, are depicted by disclosing the problematic issues of their
determination as well as the problematics in evaluation of impact of social responsibility
implementation on organization itself and its interest groups.

The second chapter focuses on instruments of installation and consolidation of
social responsibility. The relationship of corporate social responsibility with the
organization's strategy is described by presenting the relationship models along with

their interpretations. There are also various social responsibility installation and



consolidation tools described in this chapter. In addition, in the second chapter the role
of the public sector in processes of promotion of corporate social responsibility is talked
over and the theme of implementation of social responsibility during economically hard
times is discussed.

The researches carried out in the field of social responsibility in Lithuania and
foreign countries are briefly described and their obtained results are discussed and
critically evaluated in the third chapter. Also the research methodology is described by
characterizing and justifying the chosen research method. The direction and limitations
of the research are discussed in this chapter too.

In the fourth chapter the results obtained by using the chosen research methods
when carrying out the survey are presented. Based on the information obtained through
the survey, state of play of corporate social responsibility implementation in Lithuania is
evaluated and compared with the state of play in Belarus, and as well social
responsibility implementation and consolidation opportunities are described. In this
chapter the evaluation of impact of employees’ characteristics on the organization's level
of social responsibility and its quality is presented.

The dissertation ends with conclusions and recommendations. Conclusions and
recommendations are made on the basis of the examination of the scientific literature and
the results of author’s and other researchers’ surveys and their analysis and the formed
opinion of the author.

The scientific novelty and significance. The scientific novelty and significance of
doctoral dissertation has several aspects:

= Theories, concepts, approaches, principles and processes of social

responsibility were critically reviewed and conceptually evaluated during the
search of new social responsibility consolidation measures. The search of new
social responsibility consolidation measures was conducted by focusing not on
traditional quantitative but on non-traditional qualitative dimension.

= Significantly deeper and more detailed analysis of issues of determination of

organization’s accepted level of social responsibility as well as problems of
evaluation of socially responsible behaviour impact on the organization itself

and its stakeholders was carried out.



= Conceptual differences of business and public sector’s social responsibilities
were revealed and the public sector's role in consolidation and development
process of corporate social responsibility was exposed.

= The disclosure of state of corporate social responsibility and trends of its

implementation in Lithuania was made basing on views of target group
received through survey, which was focused not so much on the statistical
employees of organizations as on the business owners, various level managers
and the specialists of economics (the financial sector) — that means employees
of organizations, who are responsible for the wvarious decisions and
implementation of those decisions.

= The state of business organizations social responsibility in Lithuania was

highlighted through the evaluation of social responsibility content and
implementation in Lithuanian and Belarusian business organizations.

= Unlike under the "traditional” approach to consolidation of social

responsibility, the relevance of consolidation of social responsibility in the
organizations was disclosed by highlighting the role and potential of
organization's employees in this area.

= The selected research methodology enabled to assess the importance of

employees' personal and professional characteristics in the field of corporate
social responsibility implementation and to develop the pilot model of
employees* characteristics impact on the consolidation of organization‘s social
responsibility. This pilot model, which is based on theoretical insights and
empirical research, is the step forward in the field of development of the social
responsibility theory as well as empirical research.

The practical significance of the doctoral dissertation. The practical significance
of the dissertation the mostly is expressed with the opportunity to consolidate the
corporate social responsibility principles by using the corporate social responsibility
consolidation measures, which are highlighted in the dissertation and usage of which
would enable business organizations to obtain a competitive advantage and ensure
financial stability and security in the market. Especially when the survival issues of
organizations are very relevant and encouraging the organizations to explore new

strategic opportunities during the economic downturn. Moreover, besides the disclosure



of employees’ characteristics impact on the level and quality of the social responsibility,
the significant impact measures by which the public sector could inspire a huge boost to
both volume and quality of implementation and consolidation of corporate social
responsibility were exposed.

Based on opinions of various levels of managers and specialists of economics
(finance sector) of Lithuanian business organizations the state of implementation of
corporate social responsibility in Lithuania was disclosed, which offers the opportunity
for Lithuanian organizations to self-evaluate the state of organization in this general
context. The evaluation of state of play together with the comparative analysis of social
responsibility implementation of Lithuania and Belarus offers the practical information
and knowledge for Lithuanian business organizations, which develop contacts with the
Belarusian organizations or intend to enter the Belarusian market.

Methods. The dissertation is based on a versatile analysis of quantitative survey
data. For the collection of quantitative research data the (online) questionnaire method
was selected, because in this way obtained data enables to apply the variety of statistical
methods. Various research methods have been used during the preparation of doctoral
dissertation: a literature review, meta-analysis as well as analysis and comparative
analysis of the collected data. The correlation, ANOVA, regression and rank Kruskal-
Wallis analysis together with the median test were applied in order to highlight the
relationship between the variables that reveal the aspects of the opportunities of social
responsibility consolidation.

Research limitations. It is worth mentioning several limitations of the carried out
survey. The survey was carried out in Lithuania and the results of the survey can only be
compared with the results of the similar survey, which was carried out in Belarus, but
they cannot be compared with the results of surveys and findings of the studies of other
countries, therefore it is not possible to make conclusions in the wider international
context.

Besides, owners, managers of various levels and the specialists of economics (the
financial sector) were participating in the survey and due to that their summarized
opinions and approaches express the basic trends, but still the wider spectrum of
different specialists of the organizations’ would empower to supplement the obtained

results.
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The main results.

1. The state of implementation and consolidation of social responsibility in
Lithuania. The survey, which was carried out in 2011-2012, revealed that regardless of
their position in enterprises the majority of Lithuanian business representatives recognize
the necessity of social responsibility in relations with the society. Three out of four
respondents confirmed that the companies they work for are carrying out social
responsibility; however the structure of the social responsibility is treated very
differently. Business representatives state that corporate social responsibility is based on
business contribution to the development of society, which is associated with the main
activities of the company and is above the minimum statutory requirements as well as on
investment into staff development and social guarantees for employees. Also, half of the
respondents are of opinion that the corporate social responsibility is a set up from respect
of public expectations, installation of universally accepted ethical standards in practice
and maintenance of socially supported areas (culture, education, sports, and so on). The
approaches of Lithuanian business representatives towards the objects of corporate social
responsibility differ correspondingly, though as the main object of social responsibility
the of interest groups that have a relationship with the company and which affect the
company's performance and that may affect the company's success could be
distinguished.

Lithuanian businesses to behave socially responsible are mainly driven by the
recognition of responsibility for the social consequences of their activities (83 percent.)
while the lowest stimulus is government’s desire to force the business to take social
responsibility on board (6.3 percent). As well the willingness to act socially responsible
Is substantiated by the desire to improve the image (43.1 percent) and the need to follow
the principles of social responsibility in collaboration with partners who are already
applying these principles (43.5 percent).

The applied forms of social responsibility vary depending on the size of the
company. Large Lithuanian companies are most likely to use business strategy for the
implementation of social responsibility. Medium-sized companies give preference to
charity, while business strategy is the second most important form of social
responsibility. Small businesses are prioritizing social marketing and social investment

while the business strategy is identified only in the third place.
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Surprisingly the government‘s desire to force the business to take the social
responsibility on board is assessed as very poor and marginal reason to behave in a
socially responsible way when at the same time the government's inability to promote the
application of the principles of social responsibility is referred as a major obstacle to the
realization of these principles. Also, three out of five Lithuanian business representatives
indicated that implementation of social responsibility is prevented by reluctance to share
profits with those who are not organization‘s participants. Besides, positively
appreciated is the situation that taxes and benefits as well as lack of access to credits are
ranked as not relevant and significant interference regarding the implementation of social
responsibility in Lithuanian companies.

Responsible professional behaviour is perceived complexly in Lithuania - it is not
only flawless execution of operational functions, but also personal responsibility for the
results and the assumption of moral and legal norms. Three out of four Lithuanian
business representatives pointed out that regardless company’s engagement in corporate
social responsibility all employees must demonstrate principles of responsibility and
even 86.1 percent of respondents stressed out that all employees of socially responsible
companies must demonstrate principles of responsibility.

Lithuanian business representatives rated the quality of implementation of social
responsibility in Lithuania at an average of 4.6 points in the 10-point system - the same
as during the author‘s survey carried out in 2008. When evaluating the undertaken social
responsibility of companies, which respondents work at, respondents were more
favourable. In 2008, the implementation of social responsibility was ranked at the
average of 5.3 points and in 2012 — at the average of 5.75 points out of 10. Therefore,
with respect to evaluations of assumed and implemented social responsibility it can be
noted that social responsibility in Lithuania is not of strong traditions and its level of
implementation can be described as relatively low. As well, according to the results of
statistical analysis of the survey data, the rating of implementation of social
responsibility in Lithuania can be estimated as 2,517 + 0,338 of rating of organization's
level of implementation of social responsibility.

2. The comparison of state of social responsibility in Lithuania and Belarus.
Although the majority of both Lithuanian and Belarusian business representatives

recognize that social responsibility is a necessary element in public relations, but the
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approaches to the composition of social responsibility are fundamentally different. The
approaches towards the structure of social responsibility vary depending on the positions
held in enterprises. Furthermore, there are fundamentally different attitudes to the objects
of social responsibility and causes, which encourage companies to bear social
responsibility.

The similar approaches to charity and sponsorship as the forms of corporate social
responsibility are dominating both in Lithuania and Belarus; however evaluation of other
potential forms of expression of social responsibility differs substantially. Lithuanian
business representatives have identified that key disturbance for fluent development of
social responsibility is inability of government to promote the principles of social
responsibility; meanwhile the Belarusian business representatives have indicated that the
main disturbance for companies to implement the principles of social responsibility is
high taxes. As well the approaches to what is a hindrance of the smooth implementation
of the principles of social responsibility vary depending on the size of the company and
the country in which it carries out the essential activities. However, the attitudes to the
nature of social responsibility in Lithuania and Belarus are similar — the business
representatives in both countries recognize that social responsibility is of voluntary
nature.

So, though Lithuania and Belarus are neighbours with a common border and
history, but in many ways the views and assessments in the field of social responsibility
and its implementation differs substantially. In this context, companies operating in these
countries are not only treating the principles of social responsibility differently, but the
design and implementation aspects differ as well. The dissimilarities and similarities of
viewpoints regarding different aspects of social responsibility in Lithuania and Belarus
could be explained through such reasons as disparities in countries’ structure of
economics, differences in countries’ culture, dissimilarities in business development
policies and business environment, etc. Besides, the results of surveys revealed that
despite other circumstances the perception of social responsibility depends on the
categories of positions in enterprises and the sizes of enterprises.

Notwithstanding that the importance of social responsibility is perceived in both
countries and significance of its implementation is understood accordingly, still the

quality need to be improved and the level of bearing social responsibility needs to be
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strengthened in both countries. Withal all the above mentioned differences in the field of
bearing and implementing social responsibility, the promotion and development of social
responsibility and its implementation require different solutions in Lithuania and Belarus
as well as variant actions and decisions should be taken by countries’ governments and
other stakeholder groups.

3. The impact of employees’ personal and professional characteristics on quality
and consolidation of social responsibility in business organization. According to
Lithuanian business representatives, the employee of social responsible company should
possess the type of responsibility which reveals itself as a strong feeling of moral
obligation to society (compliance with the social norms and rules of society). The
responsibility for the designated activities is also important. Besides, according to
Lithuanian business representatives’ opinions, the most important and most commonly
referred characteristics of (socially responsible) employee are responsibility, sense of

duty and moral values such as honesty, diligence, kindness, etc.

I Socially responsible organization I

Responsible behaviour of employees

Employees
A A

Characteristics of employees
without any impact

Sociability Professionalism
Creativity Demanding for yourself
Loyalty for company
Characteristics of employees Ability of team work
with positive impact .
Initiative
Moral values —
(Honesty, diligence, kindness, Disciplinary
etc.).

Involvement in company activities

Responsibility, sense of duty Preparation to demonstrate
outstanding results for the company

Other characteristics

Figure 1. The model of impact of employees’ characteristics on the organization's social
responsibility (The source: created by the author)
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Considering the performed statistical analysis and the approved and denied
hypotheses, the pilot model of impact of employees’ characteristics on the organization's
social responsibility was designed (figure 1). Since employees characteristics may have
three different types of impact on the quality and level of social responsibility, the tested
employees characteristics were divided into three blocks according to the mode and
direction.

Although the tested characteristics of employees have influence on the level and
quality of organization's implementation of social responsibility but the impact is not
substantial. Besides, the behaviour of employee's, which depends on the employee's
characteristics, may have not only a positive but also a negative impact on the level and
quality of implementation of social responsibility. Due to that it is important to identify
the characteristics of employees with negative impact on the quality of organization‘s
performance as this negative impact may influence the desirable results in the opposite
direction and this may lead to stagnation.

Conclusions:

1. Although the concept of social responsibility is comprehensively examined for
almost a century, but there is still no homogeneous corporate social responsibility
definition formed, which would clearly describe the content of corporate social
responsibility. The evolution of concepts of social responsibility continues by analysis
and elaboration of existing approaches and development of new theories as well as
innovative approaches in the context of processes of globalization and business realities.
However, the lack of consensus and the lack of a unified approach do not create
sufficient preconditions to the successful implementation of corporate social
responsibility in practice. The modern pace of life is very fast and due to that it is
necessary to keep pace with contemporary developments and to offer concrete and
effective solutions to business in due time.

2. The issues of impact assessment of social responsibility remain relevant as the
level and the quality of assumption and implementation of social responsibility can be
evaluated only by a complex and unified assessment methodology, which is not designed
still. The usage of different evaluation principles and methods together with vague
criteria (especially when qualitative factors are usually difficultly expressed in

quantitative terms) deliver the different information, which is differently interpreted and
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treated, and therefore the results of separate entities are compared with difficulty.
Additionally, the social responsibility may be taken unknowingly or declared in order to
gain use of it as an effective marketing tool, and such situations complicates the
assessment of the realities of social responsibility. Therefore, although there are ways to
carry out the impact assessment of corporate social responsibility, still open issues of
awareness, adequacy, suitability and real utility remain.

3. The integration of element of social responsibility into the organizational
strategy enables the timely access to strategic opportunities and ensures the timely
reaction, especially in relation to its competitors, because the modern business has long-
term prospects only by purposefully balancing the elements of efficiency, environment
and ethics in its strategy. There is no specific practical guidance for business
organizations on integration of social responsibility element into their strategies; but the
misalignment between the social responsibility and the business strategy raises the
difficulties, which affect the potential negative consequences such as appearance of
negative impact on the organization's efficiency, image and interest groups, public
opinion and the welfare.

4. The public sector, which inherently has to act in the socially responsible way,
plays an important role in consolidation and development processes of corporate social
responsibility. When public sector takes the appropriate actions it is important to
consider the fact that the intensity of regulation and the volume of corporate social
responsibility activities are directly linked between themselves.

Although the real actions of public sectors have been carried out in Lithuania for
almost 10 years, it does not guarantee fluent consolidation and development processes of
corporate social responsibility. Most initiatives of public sector are related only to the
publicity and are not justified in practice. The participation of business organizations in
the promotional measures of social responsibility, organized by public sector, such as the
United Nations Global Impact or awards of Lithuanian socially responsible
organizations, is usually associated with image-making, increase of their visibility and is
possibly superficial.

The development of consolidation and implementation of principles of corporate
social responsibility may be encouraged by more active actions of the public sector,

because at the moment the taken actions are inadequate considering the existing state of
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corporate social responsibility in Lithuania. The exploitation of financial stimulation
incentives of implementation of corporate social responsibility would encourage the
willingness of organizations’ to share profits and invest in socially responsible activities.

5. The corporate social responsibility has become particularly important during the
economic downturn as the old methods of survival in the survival fight may not be
justified and the corporate social responsibility can help to create exclusivity, maintain
and rationally and efficiently manage the staff, develop a loyal customer base and
provide other benefits during this period. The economic downturn is a great time to take
on board the corporate social responsibility; however business organizations are putting
all the efforts in order to survive and due to that the involvement in the social activities is
of lesser extent during the economic downturn.

6. The employees are the most important but at the same time the most neglected
interests group of organization, which is responsible for the organization and
implementation of corporate social responsibility activities in the organization. The
unique contribution of employees is crucial to business success as well having in mind
that without employees the organization could not be able to carry out activities and
achieve the objectives, including ones related to the implementation of social
responsibility. The impact of employees’ participation in the initiatives of corporate
social responsibility is significant, especially considering that the quality of
organizations’ performance depends on the characteristics of the employees and having
in mind that the characteristics of the employees transform into the abilities
organizations. Considering the above mentioned circumstances, the adequate attention
must be given to employees in the processes of corporate social responsibility.

7. The carried out pilot survey in the field of corporate social responsibility
revealed that personal and professional characteristics of employees have an impact on
the level and quality of implementation of business organization’s social responsibility.
However, only 4 characteristics from studied group of characteristics of employees have
a real impact on level and quality of corporate social responsibility - 2 of them have
positive while the other 2 have negative impact. However, though the investigated
qualitative characteristics of employees have an impact on quality of consolidation and
implementation of corporate social responsibility in the organization, still this impact is

not essential and determinant.
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The defended statement ,,Positive personal and professional characteristics of
employees have a positive impact on the quality of organization's social responsibility
implementation as well as on consolidation of its principles” has not been confirmed
because personal and professional characteristics of employees may affect the aspect of
consolidation and implementation of corporate social responsibility both positively and
negatively or even have no effect at all.

8. The spectrum of perception of corporate social responsibility of Lithuanian
business managers and economic (finance sector) professionals is not homogeneous and
strongly differentiated. Although the main cause of socially responsible behaviour of
business organizations is recognition of the responsibility for the social consequences of
their activities, but the reasonable concern is being raised by the implementation level of
corporate social responsibility, which has not changed and remains relatively low during
past few years in Lithuania. It is obvious that the traditions of corporate social
responsibility are still in formation phase in Lithuania and the progress in
implementation, consolidation and development of corporate social responsibility is
insufficient.

The defended statement ,,The assessment of the quality of social responsibility
implementation in Lithuania depends on the evaluation of the individual organization's
social responsibility” has been approved by the empirical study. This reflects the
perception of business organizations that the state of country's overall social
responsibility, which as well is the tool for building civil society, depends on the quality
and volume of implementation of their social responsibility. As well it creates a solid
foundation for social responsibility consolidation processes in the Lithuanian business
organizations.

9. Although there is a common understanding in Lithuania and Belarus that the
social responsibility is a necessity in relations with the public society, but the perceptions
of the content and components of social responsibility differ significantly. In Belarus the
essential component of corporate social responsibility is considered to be a production of
high-quality goods and services and the main subject - consumer of goods and services;
the main reason for socially-oriented behaviour is the improvement of the image, which
results in a higher volume of sales and company‘s capitalization. Meanwhile, in

Lithuania business organizations are encouraged to behave socially responsible because
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of perception of the impact of their activities and the fundamental objective of such
behaviour is the contribution to the development of society. The main form of social
responsibility in Belarus is charity while in Lithuania its business strategy. Due to the
results of survey and statistical analysis, the assumptions regarding similarities and
differences of social responsibility implementation and consolidation in Lithuania and
Belarus “The state of play of social responsibility perception, implementation and
opportunities of its consolidation in Lithuania is explained by the latest theories of social
responsibility” and “The state of play of social responsibility perception, implementation
and opportunities of its consolidation in Belarus is explained by M. Friedman’s and his
followers’ theories of social responsibility”” were confirmed.

The fact that many aspects of evaluation of the corporate social responsibility in
Lithuania and Belarus strongly differ only confirms that the traditions and the
implementation of social responsibility are different in each country. Hence, business
organizations intending to carry out their activities in another country or to cooperate
with partners from other countries need to assess the various factors of other country,
including ones regarding socially responsible behaviour.

Recommendations:

1. Recommendations for business organizations:

a. To involve the employees of organization into the development and
implementation of organization’s social responsibility policy, thereby
allowing them to make their contribution to the achievement of social goals
and to the consolidation of social responsibility of the principles in the
organization.

b. To invest into education and training of employees, in this way improving
the qualification of employees and enhancing their personal and professional
qualities through which the consolidation of social responsibility in the
organization is strengthened.

c. To install measures of social responsibility and consolidate them, at the
same time institutionalizing social responsibility policy of the business
organizations within its business strategy and integrating social objectives

into the economic objectives of the organization.
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d. To evaluate prevailing corporate social responsibility traditions as well as
the ongoing state policies in the consolidation and development of corporate
social responsibility in each particular state, if expanding the business to
other countries or seeking to cooperate with foreign partners.

2. Recommendations for public sector:

a. Prior to the formation of corporate social responsibility consolidation and
development policies and in addition to the constructive dialogue with the
business community, to also assess the actual state of corporate social
responsibility (through surveys, feasibility studies) and with regard to it to
choose effective and affecting measures and actions and as well to
differentiate them according to the size of targeted business organizations.

b. Considering that the public sector's inability to promote the implementation
and consolidation of the principles of social responsibility in the business
sector is the main impediment of the consolidation and development of the
corporate social responsibility in Lithuania, it is advisable for the public
sector to strengthen its capacities, in particular by adoption of best practices
from countries with successful record of consolidation and development of
corporate social responsibility policy.

c. To actively and purposefully disseminate information about forms, benefits
and opportunities provided by corporate social responsibility through
effective media and other channels of communication with the business
sector at the same time paying special attention to the publicity of good
examples.

Potential directions of future researches. The future research could be focused
on identification of specific and concrete measures and tools of consolidations and
implementation of corporate social responsibility principles as well as the determination
of the direction of their impact, extent and effectiveness. As there is a lack of systematic
research and scientific discussion in this particular area, it is necessary to carry out more
detailed studies, involving a broader range of interest groups and employees of
organizations, whose evaluations would enable to form the complex of effective

instruments of consolidation and development of social responsibility.
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It is crucially important to further examine the impact of the employees on the
development and the quality of the implementation of the organization’s social
responsibility, as currently the role of employees in this field is not disclosed in the
scientific literature. The employees are usually identified as the object of social
responsibility and the interest group of the organization, meanwhile its role in the
implementation of organization‘s social responsibility remains poorly studied and
requires further, deeper and broader research in order to determine the potential of
employees in the field of the consolidation and implementation of the corporate social

responsibility.
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Jovita Seiliuté

SOCIALINES ATSAKOMYBES JTVIRTINIMO POTENCIALO VERSLO
ORGANIZACIJOSE VERTINIMAS

Santrauka

Temos aktualumas. Pastaruoju metu, pasaulyje vyraujant ekonominiam
nuosmukiui, jvairis valdymo klausimai tampa vis aktualesni. Taciau diskutuojant apie
jvairaus lygio organizacijy valdyma, biitina diskutuoti ir apie jy socialine atsakomybe,
kadangi jau kuris laikas pripaZzjstama, kad pelno siekis nepaneigia organizacijy
atsakomybes pries jvairias interesy grupes, kaip, pavyzdziui, darbuotojus ar visuomene.

Did¢jant socialinés atsakomybés svarbai verslo procesuose, verslo organizacijoms
reikia 1§ naujo apibrézti jy vaidmenj, misijg ir pakeisti savo veikimo biidus. Socialiné
atsakomybe gali biiti panaudota kaip kiirybinis verslo atsakas j naujas problemas ir
atsizvelgiant tiek ] organizacijas veikiancig iSoring aplinka, tiek ] visuomenés moralés
bukle. Juk socialiné atsakomybé numato savanoriS8kg organizacijy atsiliepimg ir
prisiémimg pareigos spresti tam tikras socialines problemas (Davis, Newstrom, 1985;
Daft, 2003; Certo, Certo, 2006), kuriy Siandienéje visuomenéje yra labai daug ir jy
mastai sparciai didéja. Apie organizacijy (strateginio) valdymo sgsajas su socialine
atsakomybe biitina nuolatos diskutuoti, o taip pat biitina ieSkoti galimybiy j organizacijy
valdymg ir strategijg jtraukti socialinés atsakomybeés elementa (Lantos, 2001) bei
organizacijose jtvirtinti socialinés atsakomybés principus.

Strategines problemas spregsti ir  strateginius tikslus pasiekti galima tik
susikoncentruojant ties naujy strateginiy galimybiy jziliréjimu ir nuosekliu jy
realizavimu (MarCinskas, Smilga 1996), o tam biitina sglyga — konstruktyvi sgveika su
aplinka ir jvairiomis interesy grupémis (Mellahi, Frynas, Finlay, 2005; CumxoBwuu,
2011). Todél organizacijos, atsizvelgdamos ] interesy grupiy nuomong ir poreikius bei
socialinius poky¢ius, turéty savo strategijoje numatyti ir socialinius tikslus.

Siandieninéje prisotintoje rinkoje organizacijy islikimui ir sékmingai veiklai

ypatingai svarbiis tampa iSskirtiniai konkurenciniai pranasumai (Stdzius, 2002;
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Fernandez-Kranz, Santalo, 2010), todél butina visapusiskai pasinaudoti socialinés
atsakomybeés teikiamais privalumais siekiant strateginiy tiksly (Porter, 2003; Branco,
Rodrigues, 2008), ypac jvertinant tai, kad socialinés atsakomybés principy diegimas ir
jtvirtinimas organizacijose, be kity naudy, ilgalaikéje perspektyvoje uztikrina finansiniy
rodikliy pasiekimg ir pelningumo didéjimg (Drucker, 1984; Pivato ir kiti, 2008).

Be to, Siuolaikiniam verslui globalizacijos procesuose perZengiant valstybiy sienas
ir veikiant tarptautinéje rinkoje, jvairius verslo aspektus ir sékmés faktorius svarbu
vertinti tarptautinéje perspektyvoje, ypa¢ kaimyniniy valstybiy atzvilgiu. Lietuvos, kaip
Europos Sajungos valstybés-narés, biikle jvairiais verslo aspektais daZzniausiai vertinama
Europos Sajungos kontekste, todél neretai nepaliesti lieka verslo klausimai, tame tarpe
susije su verslo socialine atsakomybe, kity Lietuvos kaimyniniy valstybiy kontekste.

Problemos iStyrimo laipsnis. Nors nuo 2006 mety Lietuvoje tyrimy aktualiy ir
reikSmingy socialinés atsakomybés srityje daugéja (Gudonien¢, Leipuviene, 2007,
Ruzevicius, 2007; Marcinskas, Seiliiite, 2008; Ruzevicius, Mélynyté, 2008; Bernatonyté
ir kti, 2009; Cesyniené, Neverkevi¢, 2010; Simanskienés, Pauzuolienés, 2010;
Simanaviciené ir kiti, 2011; Cesyniené ir kiti, 2011; RuZevi¢ius, Zekien¢, 2012), tatiau
daznai tyrimai orientuoti ] esamos situacijos identifikavimg, konstatavimg ir
apibudinimg. Tokiy tyrimy rezultaty paskelbimas prisideda prie socialinés atsakomybés
ir jos principy zinomumo didinimo, ta¢iau mazai prisideda prie socialinés atsakomybés
koncepcijy vystymo ir inovatyvaus poziiirio ] socialing atsakomybe plétojimo.

Uzsienio Saliy autoriai didelj démesj skiria socialinei atsakomybei ir pateikia
placias, i§samias teorinio lygmens mokslines diskusijas bei empiriniy tyrimy (daZniausia
siauros srities) rezultatus socialinés atsakomybés tematika. Vis dar nemazai démesio
skiriama socialinés atsakomybés sgvokos ir turinio nagrinéjimui (Drucker, 1984; Carroll,
1999; Freeman ir Kiti, 2006; Frederick; 2006; Campbell, 2007; Dalhsrud, 2008; Hess,
Warren, 2008; Carroll, Shabana, 2010; Rahman, 2011). Vis didesnio jvairiy autoriy ir
tyréjy démesio susilaukia valstybés (vieSojo sektoriaus) vaidmuo verslo organizacijy
socialinés atsakomybés jgyvendinimo srityje (Fox ir kiti 2002; Bichta, 2003; Zappala,
2003; Moon, 2004; Nidasio, 2004; Ward, 2004; Albareda ir kiti, 2008) ir socialinés
atsakomybés vertinimo problematika (Emerson, 2003; Tulchin, 2003; Clark ir kiti 2004;
Elkington, 2004; Henriques, 2004; Richardson, 2004; Chatterji ir kiti, 2009).
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Socialinés atsakomybés ir organizacijos strategijos (O‘Brien, 2001; bnaros, 2004;
Katsoulakos, Katsoulakos, 2007; Galbreath, 2009; Galbreath, Benjamin, 2010) sasajy
nagrin¢jimas islieka aktualus, nes nuolat besikei¢iancioje aplinkoje biitina laiku reaguoti
1 pokyCius. Taip pat aptariami socialinés atsakomybés rySiai su atskirais organizacijy
elementais - pelningumu (Aupperle ir Kkiti, 1985; Prior ir kiti, 2008; Surocaa ir Kiti, 2010;
Schwartz, Saiia, 2012), organizacijos kultiira (Bondy ir kiti, 2008; Alas, Ubius, 2009;
Galbreath, 2010), konkurencija (Kramer, Porter, 2006; Fernandez-Kranz, Santalo, 2010),
jvaizdziu (Maneet, Sudhi, 2010), prekés zenklo verte (Melo, Galan, 2011) ir kitais
aspektais. Be to, pastaruoju metu uZsienio Saliy autoriai apZvelgia socialinés
atsakomybés tendencijas ekonominio sunkmecéio metu (Souto, 2009; Karaibrahimolu,
2010).

Nors socialinés atsakomybés tematika ir problematika mokslinéje literattiroje
placiai, jvairiapusiai ir iSsamiai tiriama ir aptariama (Shuili ir kiti, 2009), taciau
pasigendama tyrimy ir diskusijy apie socialinés atsakomybés jgyvendinimo, jtvirtinimo
ir plétros priemones (Maon ir kiti, 2010), o ypa¢ apie organizacijy darbuotojus, kaip
organizacijos socialinés atsakomybés jgyvendinimo ir jtvirtinimo pagrindinj jrankj.
Dazniausia organizacijy personalas aptariamas tik kaip socialinés atsakomybés interesy
grupe (Aguilera ir kiti, 2007), neiSrySkinant jo, kaip pagrindinés socialinés atsakomybés
jgyvendinimo ir jtvirtinimo priemonés, reikSmés. Be to, retai kompleksiskai
diskutuojama socialinés atsakomybés jtvirtinimo proceso ir pagrindiniy priemoniy
tematika. Taip pat Lietuvos ir uzsienio tyréjy tyrimuose itin mazai démesio skiriama
lyginamajai socialinés atsakomybés jgyvendinimo skirtingose $alyse analizei.

Socialinés atsakomybés jtvirtinimo problematikos nagrin¢jimas leisty atkreipti
démesj 1 tai, kad svarbu ne vien diegti ir jgyvendinti socialing atsakomybe, taciau
siekiant sékmingo socialinés atsakomybés elemento integravimo organizacijoje ir norint
pasinaudoti visais jo teikiamais pranasumais ir nauda, biitina sistemiskai uztikrinti
socialinés atsakomybés principy jtvirtinimg organizacijose.

Darbo objektas — verslo jmoniy socialinés atsakomybés jtvirtinimas.

Darbo tikslas — remiantis socialinés atsakomybés koncepcijy ir jtvirtinimo
priemoniy teorijy bei darbuotojy vertinimy analizémis, atskleisti socialinés atsakomybeés
igyvendinimo biikle Lietuvos verslo jmonése ir, lyginant su jos biikle Baltarusijoje,

identifikuoti naujas galimybes socialinés atsakomybés jtvirtinimui.
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Darbo uzdaviniai:

susisteminti pagrindines socialinés atsakomybés teorijas, i$skiriant esminius
Jy principus ir poziiirius;

apibrezti verslo socialinés atsakomybés sgvoka ir turinj, atskiriant ja nuo
vieSojo sektoriaus socialinés atsakomybés, ir iSskirti jos teikiamus
privalumus ir trikumus;

identifikuoti  verslo socialinés atsakomybés jtvirtinimo priemones
organizacijose;

nustatyti socialinés atsakomybés lygio, kokybés ir poveikio organizacijai
bei interesy grupéms vertinimo problemas;

jvertinti socialinés atsakomybés jgyvendinimo bidus, priemones, lyg] ir
jitvirtinimo galimybes Lietuvoje ir Baltarusijoje;

atskleisti darbuotojy savybiy jtakos organizacijos socialinés atsakomybés

jtvirtinimui potencialg.

Darbe ginami teiginiai:

1. Darbuotojy teigiamos asmeninés ir profesinés savybeés turi teigiama
jitakg organizacijos socialinés atsakomybés jgyvendinimo kokybei ir jos
principy jtvirtinimui.

2. Socialinés atsakomybés jgyvendinimo kokybés Lietuvoje vertinimas
priklauso nuo savo organizacijos prisiimtos socialinés atsakomybés

vertinimo.

Taip pat darbe analizuojami socialinés atsakomybés suvokimo, jgyvendinimo ir

jtvirtinimo  Lietuvoje ir Baltarusijoje panaSumai ir skirtumai, siekiant patvirtinti

prielaidas:

1. Socialinés atsakomybés suvokimo, jgyvendinimo ir jtvirtinimo
galimybiy biiklg Lietuvoje paaiskina naujausios socialinés atsakomybés
teorijos.

2. Socialinés atsakomybés suvokimo, jgyvendinimo ir jtvirtinimo
galimybiy bikle Baltarusijoje paaiSkina M. Friedmano ir jo pasekéjy

socialinés atsakomybés teorijos.

Tyrimo metodika. Darbas remiasi kiekybinio tyrimo duomeny jvairiapuse analize.

Kiekybinio tyrimo duomenims rinkti pasirinktas anketinés apklausos (internetu)

27



metodas, kadangi tokiu budu gauti duomenys véliau galéjo biiti apdorojami jvairiais
statistiniais metodais. Rengiant darba buvo naudojami jvairiis tyrimo metodai: mokslinés
literatiiros analizé, metaanalizé, apklausos metu gauty duomeny analizé ir lyginamoji
analizé. Siekiant iSsiaiSkinti rySius tarp kintamyjy, atskleidZianciy socialinés
atsakomybés jtvirtinimo galimybiy aspektus, tyrimo metu buvo atlickamos koreliacing,
dispersing, regresiné ranginé Kruskal-Wallis analizés ir medianinis testas.

Darbo apimtis ir struktiira. Disertacijg, kuriai parengti panaudoti 218 literatiiros
Saltiniy lietuviy, angly, rusy ir lenky kalbomis, sudaro jvadas, 4 skyriai, iSvados ir
rekomendacijos, literatiiros sgrasas ir priedai. Darbo apimtis yra 199 puslapiai, pateikti
43 paveikslai ir 17 lenteliy.

Ivade aptariamas problemos aktualumas ir iStyrimo laipsnis, jvardijami darbo
objektas, tikslas, uzdaviniai ir ginamieji teiginiai, apiblidinamas mokslinis naujumas ir
reikSmingumas bei praktiné darbo reikSmé.

Pirmajame skyriuje atskleidziama socialinés atsakomybés samprata ir aptariamas
jos turinys, apibtidinama socialinés atsakomybés koncepcijy raida, iSrySkinant poziiiriy |
socialing atsakomybe skirtumus jos evoliucijos metu, atskiriamos verslo ir vieSojo
sektoriaus socialinés atsakomybés sgvokos ir jy turinys. Taip pat apraSomi organizacijos
prisiimtos socialinés atsakomybés lygmenys, atskleidziant jy ir socialinés atsakomybeés
poveikio sau ir interesy grupéms vertinimo problematika.

Antrajame skyriuje démesys koncentruojamas j socialinés atsakomybeés diegimo ir
jtvirtinimo instrumentus. Siame skyriuje apibiidinamas verslo socialinés atsakomybés
rySys su organizacijos strategija, pateikiami rySiy modeliai kartu su jy interpretacijomis.
Taip pat apibiidinami jvairts socialinés atsakomybés diegimo ir jtvirtinimo jrankiai. Be
to, aptariamas vieSojo sektoriaus vaidmuo verslo socialinés atsakomybés skatinimo
procesuose ir diskutuojama socialinés atsakomybés jgyvendinimo tematika ekonominio
sunkmecio laikotarpiu.

Treciajame skyriuje trumpai apibiidinami socialinés atsakomybés srityje Lietuvoje
ir uzsienio Salyse atlikti tyrimai ir aptariami bei kritiSkai jvertinami jy metu gauti
rezultatai, apraSyta tyrimo metodologija, apibtidinant ir pagrindziant pasirinkta tyrimo
metodikg. Taip pat Siame skyriuje aptariami tyrimo ribojimai ir tyrimo eiga.

Ketvirtajame skyriuje pateikti pasirinktais tyrimo metodais atlikty tyrimy metu

gauti rezultatai. Remiantis tyrimo metu gauta informacija, jvertinama verslo socialinés
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atsakomybés jgyvendinimo biklé, ja lyginant su socialinés atsakomybés bikle

Baltarusijoje ir apibiidinamos jos jgyvendinimo ir jtvirtinimo galimybés Lietuvoje. Taip

pat atliktas darbuotojy savybiy poveikio organizacijos socialinés atsakomybés lygiui ir

kokybei jvertinamas.

Darbo pabaigoje pateikiamos iSvados bei rekomendacijos. I§vados daromos ir

rekomendacijos pateikiamos remiantis iSnagrinétais mokslinés literatiiros Saltiniais,

autorés ir kity atlikty tyrimy bei analiziy rezultatais ir autorés susiformavusia nuomone.

Mokslinis naujumas ir reik§mingumas. Disertacijos mokslinis naujumas ir

reik§mingumas pasizymi keliais aspektais:

Naujy socialinés atsakomybés jtvirtinimo priemoniy paieskos metu apzvelgtos
ir kritiSkai bei konceptualiai jvertintos organizacijy socialinés atsakomybeés
teorijos, koncepcijos, poZilriai, principai ir procesai. Naujy socialinés
atsakomybes jtvirtinimo priemoniy paieSka buvo atliekama orientuojantis ne |
tradicinj kiekybés, o kokybés uztikrinimo aspekta.

Zenkliai giliau ir i$samiau iSanalizuota organizacijos prisiimto socialinés
atsakomybés lygio ir socialiai atsakingos elgsenos poveikio organizacijai ir jos
interesy grupéms vertinimo problematika.

Atskleisti konceptualtis verslo ir vieSojo sektoriaus socialinés atsakomybes
skirtumai ir jvertintas vieSojo sektoriaus vaidmuo verslo socialinés
atsakomybeés jtvirtinime ir plétroje.

Apklausg fokusuojant ne tiek j organizacijy statistiniy darbuotojy, kiek i verslo
jmoniy savininky, jvairaus lygio vadovy ir ekonomikos (finansy srities)
specialisty - organizacijy darbuotojy, atsakingy uz jvairiy sprendimy priémima
ir jgyvendinimg organizacijose, nuomones, jy pagrindu atskleista Lietuvos
verslo socialinés atsakomybés bukleé ir jgyvendinimo tendencijos.

Lietuvos verslo organizacijy socialinés atsakomybés biiklé parysSkinta per
Lietuvos ir Baltarusijos verslo organizacijy socialinés atsakomybés turinio ir
igyvendinimo vertinimus.

Skirtingai nei remiantis ,tradiciniu® poziiiriu ] socialinés atsakomybeés
jtvirtinimg, socialinés atsakomybés jtvirtinimo organizacijose aktualumas
atskleistas iSrySkinant organizacijos darbuotojy vaidmens svarbg ir potencialg

Sioje srityje.
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= Pasirinkta tyrimo metodologija jgalino jvertinti darbuotojy asmeniniy ir
profesiniy savybiy svarbag organizacijos socialinés atsakomybés jgyvendinimui
bei suformuoti darbuotojy savybiy jtakos organizacijos socialinés atsakomybés
jtvirtinimui modelj. Teoriniy jzvalgy ir empirinio tyrimo pagrindu suformuota
darbuotojy savybiy jtakos organizacijos socialinés atsakomybés jtvirtinimui
modelis — postimis socialinés atsakomybés teorijos ir empiriniy tyrimy
vystyme.

Praktiné darbo reikSmé. Praktiné disertacijos reikSmé labiausiai pasireiSkia
galimybe, naudojant darbe isSryskintas verslo socialinés atsakomybés jtvirtinimo
priemones organizacijose, jtvirtinti verslo socialinés atsakomybés principus, Kuriy
taikymas savo ruoztu jgalina verslo organizacijas susikurti konkurencinius pranaSumus
bei uzsitikrinti finansinj stabiluma bei sauguma rinkoje. Ypac kai ekonominio sunkmecio
laikotarpiu organizacijy iSgyvenimo klausimai yra labai aktualGs ir skatinantys
organizacijas ieSkoti naujy strateginiy galimybiy. Be to, be darbuotojy savybiy poveikio
socialinés atsakomybés jgyvendinimo lygiui ir kokybei, atskleistos esminés poveikio
priemonés, kuriomis vieSasis sektorius galéty inspiruoti didelj postimj tiek verslo
socialinés atsakomybés prisiémimo, tiek jtvirtinimo ir jgyvendinimo apimciy ir kokybés
srityse.

Lietuvos organizacijy jvairaus lygio vadovy ir ekonomikos (finansy srities)
specialisty nuomoniy pagrindu atskleista Lietuvos verslo socialinés atsakomybés
igyvendinimo biuiklé, kurio pagrindu Lietuvos organizacijos gali jsivertinti savo padétj
bendrame kontekste. Lietuvos ir Baltarusijos socialinés atsakomybés jgyvendinimo
biklés jvertinimas ir palyginimas suteikia prakting informacijg ir Zinias verslo atstovams,
vystantiems rySius su Baltarusijos organizacijomis ar turintiems ketinimy zengti ]
Baltarusijos rinka.

Tyrimo apribojimai. Reikéty isskirti keleta Sio tyrimo apribojimy. Tyrimas buvo
vykdomas tik Lietuvoje ir Sio tyrimo rezultatus galima palyginti su analogiSko
Baltarusijoje atlikto tyrimo rezultatais, ta¢iau negalima palyginti su kitose Salyse atliktais
tyrimais, todél tyrimo iSvady néra galimybés vertinti platesniame tarptautiniame
kontekste. Be to, tyrime dalyvavo visy dydziy ir tikio Saky jmoniy savininkai, jvairaus

lygio vadovai ir ekonomikos (finansy srities) specialistai, kuriy apibendrintos nuomonés
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atspindi bendras tendencijas, taCiau platesnis organizacijy specialisty spektras galéty
papildyti gautus turimo rezultatus.

Pagrindiniai rezultatai.

1. Socialinés atsakomybés jtvirtinimo ir jgyvendinimo biiklé Lietuvoje. Tyrimas,
kuris buvo atliktas 2011-2012 metais, parodé, kad, nepriklausomai nuo jy uzimamy
pareigy jmonése, dauguma Lietuvos verslo atstovy pripaZjsta socialinés atsakomybés
biitinybe santykiuose su visuomene. 74,4 proc. respondenty teige, kad imonés, kuriose
jie dirba, vykdo socialinés atsakomybés politika, taciau socialinés atsakomybés sandara
respondenty traktuojama labai jvairiai. Verslo atstovy nuomone, verslo imoniy socialinés
atsakomybés pagrindg sudaro verslo jmoniy indélis | visuomenés vystyma, susijes su
pagrindine jmoneés veikla ir virSijantis jstatymais nustatytus minimalius reikalavimus ir
investicijos | personalo vystyma ir socialinés garantijos darbuotojams. Taip pat pusé
respondenty pazymeéjo, kad verslo imoniy socialing atsakomybe¢ sudaro visuomenés
lukes¢iy paisymas ir visuotinai priimty etiniy normy jdiegimas praktikoje ir socialiai
remiamy sri¢iy palaikymas (kultiira, Svietimas, sportas ir kt.). Nors poziiiriai ] socialinés
atsakomybeés objektus yra skirtingi, taciau pagal verslo organizacijy atstovy vertinimus,
pagrindiniu socialinés atsakomybés objektu galima iSskirti suinteresuotas grupes, kurios
turi santykiy su jmone, kurioms turi jtakos jmonés veikla bei kurios gali jtakoti jmonés
s¢kminguma.

Lietuvoje verslo jmones socialiai atsakingai elgtis 1§ esmés skatina atsakomybeés uz
savo veiklos socialiniy pasekmes pripazinimas (83 proc.), o maziausia paskata — valdzios
siekis priversti verslg priimti socialing atsakomybe (6,3 proc.). Noras pasigerinti jvaizdj
socialiai atsakingai skatina elgtis 43,1 proc., o poreikis vadovautis socialinés
atsakomybes principais bendradarbiaujant su partneriais, kurie $iuos principus jau taiko —
43,5 proc. apklausoje dalyvavusius verslo atstovus.

Priklausomai nuo jmonés dydzio, skiriasi taikomos socialinés atsakomybés formos.
Didelés Lietuvos jmonés labiausiai linkusios socialinés atsakomybés jgyvendinimui
pasitelkti verslo strategija. Vidutinio dydzio jmonés pirmenybe teikia labdarai, o verslo
strategija yra antra pagal svarba socialinés atsakomybés forma. Mazos jmonés
pirmenybe reikia socialiniams marketingui ir socialinéms investicijoms, o verslo
strategija kaip socialinés atsakomybés forma jvardijama tik kaip trecia pagal svarba

Stebétina, kad respondentai valdZios siekj priversti verslg prisiimti socialing
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atsakomybe jvertino kaip itin menka, nereikSminga priezast] elgtis socialiai atsakingai,
tac¢iau beveik keturi 1§ penkiy respondenty valdZios nesugebé¢jima skatinti socialinés
atsakomybés principy taikymg jvardija kaip didziausig socialinés atsakomybés principy
realizavimo trukdj. Taip pat trys 1§ penkiy respondenty nurod¢, kad ijmonéms jgyvendinti
socialing atsakomybe trukdo nenoras dalintis pelnu su tais, kurie néra organizacijos
suinteresuoti dalyviai. Teigiamai vertintina situacija, kad mokesc¢iai bei lengvaty ir
pri¢jimo prie kredity nebuvimas Lietuvos jmoniy vertinimu néra aktualis ir reikSmingi
socialinés atsakomybés principy realizavimo Lietuvos jmonése trukdziai.

Atsakingas profesinis elgesys Lietuvoje suvokiamas kompleksiskai — tai yra ne tik
nepriekaistingas darbiniy funkcijy vykdymas, taciau taip pat asmeninés atsakomybés uz
rezultatus prisiémimas bei moraliniy ir teisiniy normy laikymasis. 76,2 proc. Lietuvos
verslo atstovy pazymejo, kad nepaisant to, ar jmon¢ jgyvendina socialing atsakomybe ar
ne, visi jmonés darbuotojai privalo demonstruoti atsakomybés principus. Net 86,1 proc.
verslo imoniy darbuotojy teige, kad jmonés, prisiimancios socialing atsakomybe, visi
darbuotojai privalo demonstruoti atsakomybés principus.

IS esmes socialinés atsakomybés jgyvendinimo kokybe 10-ies baly sistemoje
Lietuvos verslo atstovai jvertino tik vidutiniskai 4,6 balo — tiek pat kiek ir 2008 metais
autorés atlikto tyrimo metu. Vertindami jmoniy, kuriose patys dirba, prisiimtg socialing
atsakomybe, respondentai buvo palankesni. 2008 metais socialinés atsakomybés
igyvendinimas jvertintas 5,3 balo i§ deSimties, o 2012 metais — 5,75 balo.

Remiantis statistinés analizés duomenimis, iSvesta Lietuvos ir savo organizacijos
socialinés atsakomybés vertinimo sgsajy lygtis:

Socialinés atsakomybés jgyvendinimo lygio Lietuvoje vertinimas = 2,517 + 0,338
savo organizacijos prisiimtos socialinés atsakomybés lygio vertinimas

Pagal Lietuvoje prisiimtos ir jgyvendinimo socialinés atsakomybés vertinimus
pastebétina, kad socialiné atsakomybé Lietuvoje dar neturi stipriy tradicijy, o jos
1gyvendinimo lygj biity galima jvardyti kaip pakankamai Zema.

2. Socialinés atsakomybés bitklés Lietuvoje ir Baltarusijoje palyginimas. Siekiant
i$siaiSkinti verslo atstovy poziiirj | socialinés atsakomybés dedamagsias skirtingose
Salyse, atlikti tyrimai Lietuvoje ir Baltarusijoje, kuriy déka galima vertinti kaimyniniy
valstybiy panasumus ir skirtumus socialinés atsakomybés jgyvendinimo perspektyvoje.

Nors dauguma tiek Lietuvos, tiek Baltarusijos verslo atstovy pripaZzjsta, kad socialiné
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atsakomybé yra bitinas santykiy su visuomene elementas, tac¢iau poziiris ] socialinés
atsakomybes sudét; skiriasi 1§ esmes. Taip pat poziliris  socialinés atsakomybés sandarg
skiriasi priklausomai nuo jmon¢je uzimamy pareigy. Be to, i§ esmés skiriasi pozilris |
socialinés atsakomybeés objektus ir priezastis, skatinancias jmoneés prisiimti socialing
atsakomybe.

Pagal jmoniy socialinés atsakomybés formas Lietuvoje ir Baltarusijoje vyrauja
panasSus poziiiris 1 labdarg ir rémima, taciau kity formy pasireiS8kimo vertinimai skiriasi 18
esmes. Lietuvos verslo atstovai pagrindiniu trikdziu jvardijo valdzios nesugebéjima
skatinti socialinés atsakomybés principy taikyma, o Baltarusijos verslo atstovy teigimu,
pagrindinis trikdis jmonéms realizuoti socialinés atsakomybés principus yra dideli
mokeséiai. Siuo atveju taip pat poziiiris j tai, kas trukdo jmonéms realizuoti socialinés
atsakomybes principus skiriasi priklausomai nuo jmonés dydzio ir valstybés, kurioje ji
vykdo pagrindine veiklg. Taciau poziiiris | socialinés atsakomybés pobudj Lietuvoje ir
Baltarusijoje yra panaSus — pripazjstama, kad socialiné atsakomybé¢ yra laisvanorisko
pobudzio.

Taigi, nors Lietuva ir Baltarusija yra kaimyninés valstybés, turin¢ios bendra sieng ir
istorija, taCiau daugeliu aspektu poziiiriai ir vertinimai socialinés atsakomybés ir jos
1gyvendinimo srityje iSsiskiria. AtsiZzvelgiant  tai, jmonés veikiancios Siose valstybése,
ne tik skirtingai traktuoja socialinés atsakomybés principus, taciau skiriasi ir socialinés
atsakomybés formos ir jgyvendinimo aspektai. Poziiiriy j jvairius socialinés atsakomybes
aspektus skirtumai ir panasumai Lietuvoje ir Baltarusijoje galéty buti paaiskinti Saliy
ekonomikos strukttiros skirtumais, skirtingomis saliy kultiiromis, skirtinga verslo plétros
politikos ir verslo aplinka bei kitomis aplinkybémis. Be to, tyrimo rezultatai parodé, kad
nepaisant kity aplinkybiy, socialinés atsakomybés suvokimas priklauso nuo jmon¢je
uzimamy pareigy ir jmonés dydzio.

Nepaisant to, kad socialinés atsakomybés ir jos jgyvendinimo svarba suvokiama
abejose Salyse, vis tik abejose Salyse kokybé turi biiti pagerinta ir prisiimtos socialinés
atsakomybés lygis sustiprintas. Visi minéti socialinés atsakomybés jgyvendinimo,
plétros ir jtvirtinimo skirtumai atitinkamai reikalauja skirtingy priemoniy ir sprendimy
Lietuvoje ir Baltarusijoje, taip pat Saliy vyriausybés ir kitomis interesy grupés turéty

imtis skirtingi veiksmy bei priimti skirtingus sprendimus.
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3. Darbuotojy asmeniniy ir profesiniy savybiy jtaka socialinés atsakomybés
kokybei ir jtvirtinimui verslo organizacijoje. Pasak respondenty, socialiai atsakingas
darbuotojas labiausia turéty pasizyméti atsakomybés tipu, kuris pasireiSkia kaip
moralinés pareigos visuomenei jausmas (nustatyty visuomenéje socialiniy normy ir
taisykliy laikymasis). Taip pat svarbi atsakomyb¢ uz paskirtg veikla.

Svarbiausios, dazniausiai minimos socialiai atsakingo darbuotojo savybés, pagal
Lietuvos verslo atstovy vertinimus, yra atsakingumas, pareigos jausmas ir moralinés

vertybés, tokio kaip sgziningumas, darbStumas, geranoriSkumas ir kitos.

I Socialiai atsakinga organizacija I

Atsakinga darbuotojy elgsena

Darbuotojai
A A

Poveikio neturinéios

darbuotojy savybés
Komunikabilumas profesionalumas
Kiarybiskumas reiklumas sau

lojalumas jmonei

Teigiama poveikj turincios mokéjimas dirbti komandoje
darbuotojy savybés

iniciatyvumas

Moralinés vertybés
(sgziningumas, darbstumas,
geranoriSkumas ir kt.)

drausmingumas

jsitraukimas j jmones veikla

Atsaklngumas, pareigos jausmas pasiruo§imas demonstruoti
iSskirtinius rezultatus dél jmonés
sékmés

kitos savybés

1 pav. Darbuotojy savybiy jtakos organizacijos socialinei atsakomybei modelis (sudaryta autorés)

Atlikto tyrumo rezultatai atskleidé, kad nors darbuotojy asmeninés ir profesinés
savybes turi jtakos organizacijos socialinés atsakomybeés jgyvendinimo lygiui ir kokybei,
taCiau testuoty savybiy jtaka néra esminé. Be to, darbuotojo elgsena, kuri priklauso nuo
darbuotojo savybiy, gali turéti ne tik teigiama, taciau taip pat neigiamga jtaka socialinés
atsakomybés jgyvendinimo lygiui ir kokybei. Dalis tirty darbuotojo savybiy neturéjo

ry$io su organizacijos socialinés atsakomybés jgyvendinimu. [vertinant tai, kas iSdéstyta,
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tampa svarbi identifikuoti darbuotojy savybiy poveikj organizacijos veiklos kokybei, nes
neigiamos krypties poveikis norimus pasiekti rezultatus veiks prieSinga nei norima
linkme ir taip sglygoti stagnacija.

Atsizvelgiant | patvirtintas ir paneigtas hipotezes bei atliktos statistinés analizés
rezultatus, sukonstruotas pilotinis darbuotojy savybiy jtakos organizacijos socialinei
atsakomybei modelis (1 pav.). Kadangi darbuotojy savybés socialinés atsakomybés
kokybei ir lygiui gali turéti trejopg poveiki, tirtos darbuotojy savybés suskirstytos 1
blokus pagal poveikio biidg ir kryptj.

ISvados:

1. Nors socialinés atsakomybés koncepcija jvairiais pjiiviais nagrin€¢jama jau netoli
Simtmecio, taCiau vis dar néra suformuotas vienalytis verslo socialinés atsakomybeés
sgvokos apibrézimas, aiSkiai apibiidinantis verslo socialinés atsakomybés turinj.
Socialinés atsakomybés koncepcijy raida vyksta toliau nagrinéjant ir plétojant esamas
koncepcijas ir vystant naujas teorijas, inovatyvius pozilrius globalizacijos procesy ir
verslo aktualijy kontekste. Taiau sutarimo nebuvimas ir vieningo pozitrio trikumas
nesudaro pakankamy prielaidy siekti gery verslo socialinés atsakomybés jgyvendinimo
rezultaty praktikoje. Siuolaikinis gyvenimo tempas yra itin spartus, todél bitina
neatsilikti nuo niidienos jvykiy eigos ir laiku pasidlyti verslui konkrecius ir efektyvius
sprendimus.

2. Socialinés atsakomybés poveikio vertinimo problematika islieka aktuali, kadangi
socialinés atsakomybés prisiémimo ir jgyvendinimo lygis bei kokybé gali bati vertinami
tik kompleksiskai, o vieninga vertinimo metodika néra sukonstruota. Taikant skirtingus
vertinimo principus ir metodus bei naudojant neapibréztus Kriterijus, ypac¢ kai faktoriai
dazniausiai yra kokybiniai ir sunkiai iSreiSkiami kiekybine iSraiska, gaunama skirtinga
informacija, kuri skirtingai interpretuojama ir traktuojama, todél atskiry organizacijy
rodiklius sudétinga palyginti. Be to, galima situacija, kai organizacija socialing
atsakomybe prisiima nesgmoningai arba deklaruoja socialing atsakomybe siekdama tuo
pasinaudoti kaip efektyvia rinkodaros priemone, kas dar labiau apsunkina socialinés
atsakomybes realijy vertinimg. Tod¢l, nors yra budy atlikti organizacijos socialinés
atsakomybés poveikio jvertinimg, taCiau atviri iSliecka sgmoningumo, pakankamumo,

tinkamumo ir realaus naudingumo klausimai.
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3. Socialinés atsakomybés elemento integravimas j organizacijos strategija jgalina
laiku pasinaudoti strateginémis galimybémis ir uZtikrinti savalaike reakcija, ypac
konkurenty atzvilgiu, kadangi Siuolaikinis verslas turi ilgalaikes perspektyvas tik savo
strategijoje tikslingai subalansuodamas efektyvumo, ekologijos ir etikos elementus. Néra
konkreCiy praktiniy rekomendacijy, kaip verslo organizacijos socialinés atsakomybés
elementg galéty integruoti | savo strategijas, taCiau socialinés atsakomybeés ir verslo
strategijos nesuderinimo atveju kyla sunkumai, kurie jtakoja galimy neigiamy pasekmiy,
tokiy kaip neigiamas poveikis organizacijos veiklos efektyvumui, jvaizdziui ir interesy
grupiy nuomonei bei visuomenés gerovel, atsiradimg.

4. Viesasis sektorius, kuris pats i§ prigimties turi veikti socialiai atsakingai, atlieka
svarby vaidmenj verslo socialinés atsakomybés jtvirtinimo ir plétros procesuose.
VieSajam sektoriui imantis atitinkamy veiksmy svarbu jvertinti tai, kad tarp reguliavimo
intensyvumo ir verslo socialinés atsakomybés veikly apiméiy yra tiesioginis rysys.

Nors realiis vieSojo sektoriaus veiksmai Lietuvoje vykdomi beveik 10 mety,
neuztikrina sklandziy verslo socialinés atsakomybés jtvirtinimo ir plétros procesy.
Dauguma vieSojo sektoriaus iniciatyvy yra susijusios tik su vieSinimu ir praktikoje
nepasiteisina. Verslo organizacijy dalyvavimas vieSojo sektoriaus organizuojamuose
socialinés atsakomybés skatinimo priemonése, tokiose kaip Jungtiniy Tauty
Pasauliniame susitarimas arba Lietuvos socialiai atsakingy organizacijy apdovanojimai,
yra dazniausiai susij¢s su jvaizdzio kirimu, savo zinomumo didinimu ir galimai yra
pavirSutiniskas.

Verslo socialinés atsakomybés principy jtvirtinimg ir jgyvendinimo plétra
paskatinty aktyvesni vie$ojo sektoriaus veiksmai, nes Siuo metu jie yra nepakankami ir
neadekvatiis esamai verslo socialinés atsakomybés Lietuvoje buklei. Finansiniy verslo
socialinés atsakomybés skatinimo priemoniy diegimas paskatinty organizacijy norg
dalintis pelnu ir investuoti i socialiai atsakingas veiklas.

5. Verslo socialiné atsakomybé ypaé aktuali tapo kilus ekonominiam nuosmukiui,
nes seny metody taikymas iSlikimo kovoje gali nepasiteisinti, 0 verslo socialiné
atsakomybé Siuo laikotarpiu gali padéti susikurti i$skirtinuma, islaikyti ir racionaliai bei
efektyviai valdyti personalg, formuoti lojaliy klienty ratg ir suteikti Kitus privalumus.

Ekonominis nuosmukis yra puikus laikas prisiimti verslo socialing atsakomybeg, taciau
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ekonominio nuosmukio metu verslo organizacijos deda visas pastangas islikti, todél j
socialines veiklas jsitraukia maZesne apimtimi.

6. Darbuotojai yra svarbiausia, ta¢iau démesio prasme labiausia apleista interesy
grupé, atsakinga uz verslo socialinés atsakomybés veikly organizavimg ir jgyvendinimg
organizacijoje. Unikalus darbuotojy, be kuriy organizacijos negaléty vykdyti savo
veikly, siekti tiksly, tame tarpe susijusiy su socialinés atsakomybés jgyvendinimu,
indélis yra labai svarbus sickiant verslo sékmés. Darbuotojy dalyvavimo verslo
socialinés atsakomybés iniciatyvose poveikis yra zenklus, ypac jvertinant tai, kad nuo
darbuotojy savybiy, kurios transformuojasi ] organizacijos sugeb¢jimus, priklauso
organizacijos vykdomy veikly kokybé. Atsizvelgiant j tai, darbuotojams socialinés
atsakomybés procesuose turi biiti skiriamas atitinkamas démesys.

7. Atliktas pilotinis verslo socialinés atsakomybés srityje tyrimas atskleidé, kad
darbuotojy asmenings ir profesinés savybés turi jtakos verslo organizacijos socialinés
atsakomybes jgyvendinimo lygiui ir kokybei. Taciau i$ tirtos grupés darbuotojy savybiy
tik 4 turi realy poveikj verslo socialinés atsakomybés lygiui ir kokybei, i§ jy 2 —
teigiamg, o kitos 2 — neigiamg. Be to, nors tirtos darbuotojy kokybinés savybés turi
jitakos verslo socialinés atsakomybés jtvirtinimo ir jgyvendinimo kokybei organizacijoje,
Sis poveikis néra esminis ir lemiantis.

Ginamas teiginys ,,Darbuotojy teigiamos asmeninés ir profesinés savybés turi
teigiamq jtakq organizacijos socialinés atsakomybés jgyvendinimo kokybei ir jos
principy jtvirtinimui” nepasitvirtino, nes darbuotojy asmeninés ir profesinés savybés
verslo socialinés atsakomybés jgyvendinimo ir jtvirtinimo aspektus gali veikti tiek
teigiamai, tiek neigiamai, o taip pat gali 1§ viso neturéti jtakos.

8. Lietuvos verslo jmoniy vadovy ir ekonomings srities (finansy) specialisty verslo
socialinés atsakomybés suvokimo spektras yra nevienalytis, stipriai varijuojantis. Nors
pagrindiné verslo organizacijy socialiai atsakingos elgsenos priezastis — atsakomybés uz
savo veiklos socialiniy pasekmiy pripazinimas, taCiau pagrista nerimg kelia verslo
socialinés atsakomybés jgyvendinimo lygis, kuris per keleta mety Lietuvoje nepakito ir
iSlieka salyginai zemas. Akivaizdu, kad Lietuvoje dar tik formuojasi verslo socialinés
atsakomybes tradicijos, taciau progresas verslo socialinés atsakomybeés jgyvendinimo,

jtvirtinimo ir plétros srityje yra nepakankamas.
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Ginamas teiginys ,Socialinés atsakomybés jgyvendinimo [lygio Lietuvoje
vertinimas priklauso nuo savo organizacijos prisiimtos socialinés atsakomybés
vertinimo” patvirtintas empirinio tyrimo duomenimis ir tai atskleidzia verslo
organizacijy suvokimg, kad nuo jy socialinés atsakomybeés jgyvendinimo masto ir
kokybés priklauso bendra Salies socialinés atsakomybés, kuri yra pilietinés visuomenés
formavimo jrankis, buklé ir tai sudaro tvirta pagrindg socialinés atsakomybés jtvirtinimo
procesams Lietuvos verslo organizacijose.

9. Nors Lietuvoje ir Baltarusijoje vieningai sutariama, kad socialiné¢ atsakomybé
santykiuose su visuomene turi biiti, taCiau pacios socialinés atsakomybés turinio ir
dedamyjy suvokimas skiriasi Zenkliai. Baltarusijoje esmine verslo socialinés
atsakomybés dedamagja laikoma kokybiSky prekiy ir paslaugy gamyba, pagrindinis
objektas — prekiy ir paslaugy vartotojas, o pagrindiné socialiai orientuotos elgsenos
priezastis — jvaizdZio gerinimas, kuris salygoja didesnes pardavimo apimtis ir jmonés
kapitalizijg. Tuo tarpu Lietuvoje verslo organizacijas socialiai atsakingai elgtis skatina
savo veiklos pasekmiy suvokimas, o esminis tikslas — indélis | visuomenés vystymg.
Baltarusijoje dazniausiai minima pagrindiné socialinés atsakomybés forma — labdara, o
Lietuvoje — verslo strategija. Atsizvelgiant j tai, tyrimo duomeny statistine analize
patvirtintos prielaidos ,,Socialinés atsakomybés suvokimo, jgyvendinimo ir jtvirtinimo
galimybiy biukle Lietuvoje paaiSkina naujausios socialinés atsakomybés teorijos™ ir
»docialinés atsakomybés suvokimo, jgyvendinimo ir jtvirtinimo galimybiy bukle
Baltarusijoje paaiSkina M. Friedmano ir jo pasekéjy socialinés atsakomybés teorijos®.

Tai, kad daugelis verslo socialinés atsakomybés vertinimo aspekty Lietuvoje ir
Baltarusijoje stipriai skiriasi tik patvirtina, kad kiekvienoje $alyje socialinés atsakomybés
tradicijos ir jgyvendinimo pobiidis skiriasi. Vadinasi, verslo organizacijos, ketindamos
vykdyti savo veiklg kitoje Salyje arba bendradarbiauti su partneriais i$ kitos valstybés,
turi jvertinti kitos Salies jvairius, tame tarpe socialiai atsakingos elgsenos, veiksnius.

Rekomendacijos:

1. Rekomendacijos verslo organizacijoms:

a. | verslo organizacijos socialinés atsakomybés politikos formavimg ir
lgyvendinimg jtraukti organizacijos darbuotojus, tokiu bidu sudarant
jiems galimybes jneSti savo indéli | socialiniy tiksly pasiekimg ir

socialinés atsakomybés principy jtvirtinimg organizacijoje.
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b. Investuoti j darbuotojy ugdymg ir mokymg, keliant darbuotojy
kvalifikacija ir stiprinant jy asmenines ir profesines savybes, kuriy déka
stiprinamas socialinés atsakomybeés jtvirtinimas organizacijoje.

Cc. Diegti socialinés atsakomybés priemonés bei jas jtvirtinti verslo
organizacijos socialinés atsakomybés politikg institucionalizuojant verslo
strategijoje, o ] ekonominius tikslus integruojant ir socialinius
organizacijos tikslus.

d. Pleciant verslg j kitas valstybes ar sickiant bendradarbiauti su uzsienio
partneriais, ivertinti kiekvienoje konkrecioje valstybéje susikloscCiusias
verslo socialinés atsakomybés tradicijas ir valstybés vykdomg verslo
socialinés atsakomybeés jtvirtinimo ir plétros politika.

2. Rekomendacijos viesajam sektoriui:

a. Pries formuojant verslo socialinés atsakomybés jtvirtinimo ir plétros
politika, ne tik konstruktyviai diskutuoti su verslo atstovais, taciau taip
pat jvertinti realig verslo socialinés atsakomybes biikle (atliekant tyrimus,
parengiant galimybiy studijas) ir atsizZvelgiant | j3, parinkti efektyvias,
poveikj turésianCias priemones ir veiksmus, diferencijuojant juos pagal
jmoniy dydj.

b. Ivertinant tai, kad valdzios nesugebéjimas skatinti socialinés atsakomybés
principy taikyma verslo sektoriuje yra didZiausias verslo socialinés
atsakomybés jtvirtinimo ir plétros trukdis Lietuvoje, rekomenduotina
vieSajam sektoriui stiprinti savo gebéjimus, ypac perimant geraja patirtj is
valstybiy, kuriose s¢kmingai jgyvendinama verslo socialinés atsakomybés
jtvirtinimo ir plétros politika.

c. Aktyviau ir tikslingai platinti informacijg apie verslo socialinés
atsakomybés formas ir jos teikiamg naudg bei galimybes, tam pasitelkiant
efektyvias Ziniasklaidos priemones ir kitus rySiy su verslo sektoriumi
palaikymo kanalus. Ypatingai daug démesio skiriant geryjy pavyzdziy
vieSinimui.

Potencialios tolimesniy autorés tyrimy kryptys. Tolimesné tyrimy kryptis galéty
koncentruotis ties konkrec¢iy socialinés atsakomybés principy jtvirtinimo ir jgyvendinimo

plétros priemoniy ir jrankiy identifikavimu, nustatant jy poveikio kryptj, mastg ir
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efektyvumo potenciala. Sioje srityje ypatingai pasigendama sisteminiy tyrimy ir
moksliniy diskusijy, tode¢l biitina atlikti i§samesnius tyrimus, jtraukiant platesnj rata
interesy grupiy ir organizacijy darbuotojy, kuriy vertinimai jgalinty suformuoti
veiksmingy socialinés atsakomybeés jtvirtinimo ir plétros instrumenty kompleksa.
Ypatingai svarbu toliau nagrinéti personalo jtaka organizacijos socialinés
atsakomybés jgyvendinimo kokybei ir plétrai, nes Siuo metu personalo vaidmuo
mokslin¢je literatiiroje néra atskleistas. Personalg dazZniausiai identifikuojant kaip
socialinés atsakomybés objekta, jos interesy grupeg, jo role organizacijos socialinés
atsakomybés jgyvendinime iSliecka mazZai nagrinétas, tod¢l butini tolimesni i§samesni,
platesni ir gilesni tyrimai Sioje srityje, siekiant iSsiaiSkinti organizacijos personalo

potencialo panaudojimo galimybes socialinés atsakomybés jgyvendinimo srityje.
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