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Abstract
This dissertation analyses the issues of management of international relations in the sector of culture. The paper pursues the goal to frame managerial 
solutions for the further development of international relations in the sector of culture, accentuating coordination of the processes running on the international level.  To achieve this, the following tasks were completed: identification of the issues of the sector of culture related to the processes of internationalization was done; the manifestation of the European identity was analyzed; the possibilities to maintain horizontal links between the countries were identified; subsequently, the processes of the formation of the common cultural space in the European Union were scrutinized; the comparative analysis of the administrative systems of the sectors of culture in the countries of European Union was conducted; the influence of the factors of various social and economic development on the sector of culture was assessed; the role of the non-governmental sector in the development of international relations was evaluated, and the practices of formulation and implementation of the cultural policies were studied; managerial solutions designed to harmonize the processes running in the sector of culture were 
provided via the idea of the Open Coordination as a tool improving administration of the sector of culture in the entire cultural space of the European Union.  

In the progress of research the common practices of administering the sector of culture were analyzed; the need to maintain international relations was proved; the possibilities to revitalize horizontal links among various subjects operating in the sector of culture were shown; the influences of various factors of social and economic development while building up international relations were assessed, and the changes in the structure of leisure and their impact on the distribution of new products of culture were examined.  The managerial model designed to maintain international relations in the sector of culture was framed.
The thesis consists of four chapters. The results of the thesis were publicized in 11 conferences. 17 scientific papers were published, including: one referred by the ISI Master Journal List (Web of Science) database (http://science.thomsonreuters.com); three – referred by the EBSCO database (http://www.ebscohost.com); the others – printed in reviewed international conference proceedings and in other conference proceedings.

Reziumė
Disertacijoje nagrinėjamos tarptautinio bendradarbiavimo kultūros sektoriuje vadybos problemos. Darbe keliamas tikslas parengti vadybos sprendimus 
kultūros sektoriaus tarptautinio bendradarbiavimo tolesniam plėtojimui, prioritetinį dėmesį skiriant tarptautiniu mastu vykstančių procesų koordinavimui. Rengiant disertaciją buvo sprendžiami tokie uždaviniai: identifikuoti kultūros sektoriaus problemas, susijusias su internacionalizavimo procesais, jas apibrėžti, išryškinti jų sprendimo galimybes vadybos tobulinimo priemonėmis, išanalizuoti europietiškojo kultūrinio tapatumo apraiškas; numatyti galimybes plėtoti horizontalius ryšius tarp šalių, o tuo tikslu išanalizuoti bendrosos kultūros erdvės formavimosi Europos Sąjungoje procesus, atlikti Europos Sąjungos šalių kultūros sektorių administravimo sistemų lyginamąją analizę; įvertinti įvairių socialinės ekonominės raidos veiksnių poveikį kultūros sektoriui; išnagrinėti nevyriausybinio sektoriaus vaidmenį, plėtojant tarptautinius ryšius, išanalizuoti kultūros politikos Lietuvoje rengimo ir įgyvendinimo praktiką; pateikti vadybos sprendimų, skirtų harmonizuoti kultūros sektoriuje vykstančius procesus, įgyvendinant atvirojo koordinavimo idėją kaip kultūros sektoriaus administravimo tobulinimo mechanizmą bendrajai Europos Sąjungos kultūros erdvei.  

Tyrimų eigoje išnagrinėta Europos Sąjungoje susiklosčiusi kultūros sektorių administravimo praktika, išanalizuoti poreikiai plėtoti tarptautinį bendradarbiavimą, atskleistos galimybės aktyvinti horizontalius ryšius tarp įvairių kultūros sektoriuje veikiančių subjektų, įvertinti įvairių socialinės ir ekonominės raidos veiksnių poveikiai plėtojant tarptautinį bendradarbiavimą, išanalizuoti gyventojų laisvalaikio struktūros pokyčiai ir jų įtaka skleidžiant naujus kultūros sektoriuje kuriamus produktus.  Parengtas vadybos modelis, skirtas plėtoti tarptautinį bendradarbiavimą kultūros sektoriuje ir tuo pačiu įgyvendinti Europos Sąjungoje keliamą atvirojo koordinavimo idėją.  

Disertacijos tema paskelbta 17 publikacijų, tarp jų – 4 moksliniai straipsniai recenzuojamuose periodiniuose leidiniuose, referuojamuose tarptautinėse duomenų bazėse, įtrauktose į Lietuvos mokslo tarybos patvirtintą sąrašą; 
perskaityta 11 pranešimų mokslinėse konferencijose Lietuvoje ir užsienyje. 
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 – number of the criteria compared
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 – number of experts
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 – sum (variance analogue)

R1−8
 – variables of multicriterial analysis
W
 – the concordance coefficient
ω
 – variable

α
 – function
χ2
 – chi square function

υ
 – function
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Introduction
Definition of the problem
The context of globalization, as well as development of the knowledge-based society and integral cultural space in the European Union, manifests in 
challenges and preconditions for international relations in the sector of culture; and, to be able to comply with the new environment, adequate models of 
management should be applied.

[image: image1.wmf]m

The design of the models mentioned earlier requires to find solutions to a problem ascribed to the science of Management and Administration, at the heart of which rests, on one hand, the fact that modern theory of Management lacks a reasoned theoretical rationale that could serve as a basis for management practices of the international cooperation in the sector of culture; and, on the other hand, the truth that the scientific expertise designed to explore new opportunities for the improvement of the management of the sector of culture is insufficient, with regards to the circumstances determined by the processes of 
internationalization.

Relevance of the paper
As globalization rapidly affects all spheres of life in the entire cultural space of EU, Lithuania, similarly to her peer countries, firstly, has to find its own agenda in the field of culture; secondly, needs to discuss this agenda on a broad public level; thirdly, manage the urgent need for the government to update existing programmes based on this agenda, and fourthly, seek to harmonize the local content with the overall European agenda. As in the Post-industrial society culture increasingly becomes an critical part of life, it is important to analyze the administrative structures of the culture sector in these countries and identify the priorities for the field of culture of each country. This need and solutions to the issues are discussed in the paper.

This urgent need to refurbish the sector of culture in Lithuania and make its international collaborations more fruitful and meaningful is the main raison d’etre of this paper. 

When examining the administrative structures of various countries in the sector of culture, it is important to define the term culture itself, which nowadays reaches a number of several hundreds.

There has been abundance of culture theories that over the years received 
acknowledgement as a significant foundation for further research. Among the theorists who dedicated their writings to culture as a part of societal life, we can find the names of T. Adorno, A. Appadurai, H. Arendt, Z. Bauman, P. Bourdieu, M. Castells, D. Crane, R. Florida, E. Grosjean, E. T. Hall, S. Hall, G. Hofstede, R. Inglehart, N. Kawashima, A. Kroeber, C. Kluckhohn, C. Landry, T. K. Lant, R. D. Lewis, M. Lauristin, J. Lampel, J. M. Lotman, M. McLuhan, C. Popper, J. Shamsie, J. Sokolov, J. Tomlinson, H. Triandis, F. Trompenaars, J. C. Usunier, L. White, R. Williams, P. Wood, etc. 

Among Lithuanian researchers of culture field the names of E. Aleksandravičius, A. Andrijauskas, L. Donskis, A. Gaižutis, R. Grigas, S. Juknevičius, A. V. Matulionis, G. Mažeikis, V. Kavolis, L. Mockūnas, N. Putinaitė, V. Radžvilas, A. Samalavičius, and A. Šliogeris will appear, and many others could be mentioned as well. At the same time, the academic papers dedicated to 
management written by J. Bivainis, R. Ginevičius, R. Jucevičius, A. Marčinskas, B. Melnikas, R. Virvilaitė, P. Zakarevičius, E. Zavadskas, P. Žukauskas, and many others can be associated with the administrative or managerial theories and methodologies on enterprises or the entire sector development and strategic management, both regionally and internationally. 

There have been a large number of researches done by various worldly-renowned scholars, including those have been recently initiated by the European Commission and European Parliament that address the issues of culture sector administration in various countries. There are researchers whose input is invaluable in the research done over the last decade in the field of culture. M. D’Angelo, A. M. Autissier, L. Bonet, F. Colbert, M. Flood, G. Brown, D. Dodd, M. Dragicevic-Sesic, Y. Evrard, R. Fisher, C. Gordon, R. Isar, 
E. Karpodini Dimitriadi, P. Kernel, D. Klaic, C. Madden, R. Mitchell, M. Quine, C. M. Radaelli, D. Rich, G. Ruffolo, C. Smithuijsen, K. Stenou, C. Suteu, 
I. Schwartz, M. Shuster, L. Uusitalo, L. Varbanova, P. Vesperini, A. Wiesand, B. Wry, M. Wyshomirski, etc., are only a few names that are influential among the culture practitioners and theorists not only on the pan-European, but also on the global level, famous as serious analysts of the empirical research in the sector culture.  

As for the local/national realia, there is still lack of research conducted on the country level, and this paper aspires to draw our society’s attention to the managerial issues of the cultural sector in Lithuania.

Object of the research
Management of international relations in the sector of culture.
Objective of the paper

To examine the opportunities for adequate consideration of the challenges in the development of the integral cultural space in the European Union, within the practices of managing international realtions in the sector of culture, as well as progression of globalization and knowledge-based society, and to frame and substantiate theoretical management solutions, necessary for the improvement of the management of international relations in the sector of culture, in accordance with the demands arising in the environment of internationalization. 

Goals of the paper

To be able to reach the main objective of the paper, the following goals should be pursued: 

1. Identify the issues of the sector of culture related to the processes of internationalization; define them; find opportunities to solve them by the means of improving management; scrutinize the manifestations of the European cultural identity and the character of the interrelatedness between institutions of the European Union and cultural sectors of particular countries.  

2. Foresee opportunities to develop horizontal links between the countries, thus in order to do this, to analyze processes of development of the integral cultural space in the European Union, identify new challenges, and to conduct the comparative analysis of administrative systems of cultural sectors of the countries of the European Union.  
3. Assess the impact of various factors of social and economic development on the sector of culture; and examine the attitudes towards the international relations formed in the sector of culture. To prove the importance of the assessment of the structure of leisure and the priorities, when judging upon the needs for the development of the sector of culture in general and the international relations in particular. 

4. Analyze the role of non-governmental sector in the development of international relations, and in order to complete this, to study the practices of planning and implementation of the culture policies in Lithuania, and also explore the opinions of the specialists of culture and arts on the opportunities of the relations of this kind.

5. Provide the ways on how to harmonize the processes running in the sector of culture upon the completion of the idea of Open Coordination as a mechanism to improve the administering of culture sector applied for the common cultural space of EU. To suggest managerial solutions to harmonize the processes described earlier and the ways of their implementation in practice, seeking to adequately respond to the arising challenges to improve the management of the cultural sector. 
Methods of the research

Analysis of the bibliographical material, primary and secondary data analysis, questionnaire surveys, application of descriptive statistical methods, when having processed the outcomes of the quantitative research, and qualitative research, and in-depth interviews. Application of multicriteria analysis and the concordance methodologies are also provided in the paper.

Scientific innovation of the paper

Although the culture sector in various countries is analysed broadly via various methodologies and by various indicators, these descriptions are neither classified nor summarized to the adequate extent to be able to apply the data by scholars or practitioners. Many researchers emphasize the scattered character of the indicators gathered when analyzing the sector of culture.

For the first time, the following series of research have been completed: a comparative analysis of administrative systems of cultural administration has been done, upon classification of the countries and identifying analogues in Lithuania, where identical principles are functioning. Also, for the first time, the factors influencing processes of cultural progress were evaluated, and possibilities to maintain international cultural relations explored. Besides, the analysis of leisure content of the citizens allowed identification of the niches for the development of the products and services offered by the cultural sector. Based on the research, the scale of the opportunities on how the modern society can respond to processes of cultural relations was estimated. Finally, the managerial model on how to manage international relations in the sector of culture has been proposed by the author, as a response to the need to implement the idea of Open Coordination suggested by the European Commission.

Practical value of the results
The practical value of the research was determined by several circumstances. Firstly, the dissertation identified the issues of actuation of international cooperation and administration of international relations arising in the practices of culture management; solutions to these problems detected that are applicable when developing integral cultural space within the European Union. Besides, the progressive expertise has been scrutinized and generalized, which was generated in the progress of administering cultural sectors in various member states of the European Union, followed by identification of the opportunities to use this expertise in Lithuania. Thirdly, the methodology was developed and approved designed to both ascertain the capabilities of the organizations and specialists operating in the sector of culture to cultivate international relations, and successively enhance the potential of these capabilities. Fourthly, the instrumentation was suggested enabling to prove the priorities of cultural policies with regards to the needs of internationalization of the sector of culture and various factors determined by socioeconomic development.

The circumstances mentioned earlier as a whole show the orientation of the research results towards the implementation of the idea of Open Coordination suggested by the European Union while developing international relations in the sector of culture.  
Presented for defense


Management of international relations in the sector of culture should be based on the following provisions:
1. In order to govern successive development of international relations in the sector of culture, the priority should be placed on direct horizontal links between the subjects of the sector of culture, operating in the international space;

2. The content of the predominant culture of the contemporary society is determined by the sociodemographic factors the progression and emanation of which is stipulated by processes of social, cultural and economic internationalization.

3. The identified opportunities provided by the development of the integral cultural space to be used for further sector revitalisation.

4. The application of the idea of Open Coordination should be applied for further development of international relations.

5. The model designed to improve the management of international relations in the sector of culture is suggested.

Author‘s scientific activities and approval of the results of the paper
The materials of the research projects completed by the author are given in the dissertation. The projects were conducted in Lithuania (2003-2007) and Portugal (Instituto Politecnico del Braganca (2004).
The research results of the paper were publicized in 11 scientific conferences in Lithuania and abroad. There were also 17 scientific papers published, including: one referred by the ISI Master Journal List database (Alperytė 2006a); three – reffered by the EBSCO database (Alperytė 2005a, 2007a, 2008a); the others – printed in reviewed international conference proceedings (Alperytė 2007b, c, 2006b, 2005c, e, 2004b), and in other conference proceedings (Alperytė 2005c, d; 2004a, c; 2008b).

The research results of the dissertation were published in the following scientific conferences: 

1. The Ninth Scientific Conference “Business, Management 
and Studies‘2003” (Devintoji mokslinė konferencija „Verslas, vadyba ir studijos'2003“, Vilnius, 2004.
2. International scientific conference “Drošība un tautas attīstība”,
 Daugavpils, June 1–2, 2004.
3. The Seventh Conference of Young Scientists (7-oji Lietuvos jaunųjų mokslininkų konferencija) „Lietuva be mokslo – Lietuva be ateities“, Vilnius, 2004. 
4. The Fourth International Scientific Conference of the Series of 
“Regional Development” (“Regiony Europy Środkowej i Wschodniej wobec globalizacji i integracji międzynarodowej“ (“Central 
and Eastern European Regions within International Integration and Globalization”), Torun University by M. Kopernik, 2005. 
5. The Eight Scientific Conference of the Young Graduate and Doctoral Students “Economy and Management in the Vitally Tranforming 
Environment of EU 25” (8-oji respublikinė doktorantų ir magistrantų mokslinė konferencija „Ekonomika ir vadyba dinamiškai besikeičiančioje ES 25 aplinkoje“), Kaunas, 2005. 
6. The 13th NISPAcee Annual Conference “Democratic Governance for the XXI Century: Challenges and Responses in CEE Countries”, 
Moscow, 2005. 
7. The Eighth Conference of Young Scientists “Business in the XXI 
century” („Verslas XXI amžiuje“, 8-oji Lietuvos jaunųjų mokslininkų konferencija), Vilnius, 2005.
8. The Fourth International Conference on Cultural Policy Research (ICCPR 2006), Vienna, 2006.
9. The Ninth International Conference on Arts & Cultural Management (AIMAC’2007,. Valencia, 2007.
10. The Fourteenth and Fifteenth Annual Conferences by the Alliance of Universities for Democracy. Perspectives in Higher Education, 
Vilnius, 2003.
The structure of the dissertation
The dissertation consists of four chapters, added by the Introduction and the General Conclusions. Annexes to the paper are provided in the CD format.
The volume has 169 pages, excluding appendices, along with 13 tables and 22 figures. When writing the dissertation, 245 bibliographical entries were used. 
The author’s gratitude
The author expresses her gratitude to the scientific consultant Prof Dr Habil Borisas Melnikas for his insights, advice and patience.


1
Development of international 
relations in the sector 
of culture as a key priority 
for scientific research in the field 
of Management and Administration 
The chapter presents the realia of the sector of culture and demonstrates the necessity to consider the need for international collaborations in culture as a 
prerequisite for successful international relations in general in the enlarged space of the EU. „Culture in the Globalizing World“ (The Communication by the European Commission on March 10, 2007), where a brand new agenda for cultural development of the EU member states has been commenced, is discussed in the chapter among other critical issues of culture management.
1.1. Understanding culture: a role of the sector of culture in the life of modern society 
Culture lies at the heart of human development and civilization, many researchers state (Communication of the European Commission, March 10, 2007). It is what makes people express themselves, by stimulating their inner selves and offering new ways of looking at reality. It is also the power that brings people together, by instigating a dialogue and stimulating debate. The culture can nowadays be regarded as a set of distinctive spiritual and material traits that characterize both a society and an individual within it. 
In most common cases researchers envision culture as a phenomenon 
embracing literature and arts, as well as ways of life, value systems, traditions and beliefs.
In the presented dissertation culture is understood as both processes of sharing the results of human creativity and the outcomes of these exchanges. In today's Europe, the researchers confirm, cultural exchanges are as lively and vibrant as ever. The freedom of movement enhanced by the Maastricht Treaty (Communication of the European Commission, March 10, 2007) has greatly facilitated cultural exchanges and dialogue across borders. The series of research confirm that cultural activities and the demand for cultural goods are growing and expanding by new communication tools. Globalization increasingly brings more publicity to diverse cultures from across the world. Exploring key issues raised by the Treaty on European Union, various researchers are trying to explain the complex and controversial issues that the Treaty has caused (O’Keefe 1994).

The newest analyses say that world-wide, cultural diversity and intercultural dialogue have become major challenges for a global coexistence based on peace, mutual understanding and respect for shared values, such as the protection and promotion of human rights and the protection of languages. In this respect, the entry into force of the UNESCO Convention on the Protection and Promotion of the Diversity of Cultural Expressions (as of 18 March 2007) is a fundamental step towards the fruitful international collaborations.
Those examining European cultural processes note that the European Union is not just an economic project or a trading mechanism, but rather should be perceived as a social and cultural organism or project (see “Europe as a Cultural Project”, final report). Europe's cultural heritage based on its diversity is also an important issue in the knowledge-based society. It has been acclaimed that the European cultural sector is already a very dynamic stimulator of economic activities and jobs throughout the EU territory. Cultural activities also help promoting a wholistic society and contribute to preventing and reducing poverty and social exclusion. It has been acknowledged that creative entrepreneurs and a vibrant cultural industry are a unique source of innovation for the future. This potential must be increasingly recognised and fully applied nowadays.
The relationship between culture and Europe in a globalizing world is examined nowadays with an increasing emphasis, and objectives for a new EU agenda for culture are designed. Therefore, the EU also seeks to establish new partnerships and methods for cooperation and ways to implement these methods and ties. This fact encourages the author of the dissertation to take a closer look at the “Cultural agenda 2007” (Communication of the European Commission, March 10, 2007) that has been cited earlier. Most of the researchers understand that culture is generally agreed to be complex to define. On one hand, it can refer to the fine arts, including a variety of works of art, cultural goods and services. Also, culture has an anthropological meaning. It is the basis for a symbolic world of meanings, beliefs, values, traditions which are expressed in language, art, religion and myths. As such, it plays a fundamental role in human development and in the complex composition of the identities and habits of individuals and communities. 
In the context of the Communication of May 10, 2007, the basis for the action of the EU in the field of culture lies in the Amsterdam Treaty (The Rome, Maastricht, Amsterdam and Nice Treaties: The Treaty on European Union and the Treaty Establishing the European Community amended by the Treaty of Nice; Comparative Texts 2004). Its Article 151 states that:

· “The Community shall contribute to the flowering of the cultures of the Member States, while respecting their national and regional diversity and at the same time bringing the common heritage to the fore”.
· “Action by the Community shall be aimed at encouraging cooperation between Member States and, if necessary, supporting and supplementing their action …”.
· “The Community and the Member States shall foster cooperation with third countries and the competent international organisations in the sphere of culture, in particular the Council of Europe”. 

· “The Community shall take cultural aspects into account in its action under other provisions of this Treaty, in particular in order to respect and to promote the diversity of its cultures”.
Critical to the issues examined by this dissertation is the Article 151 of the EU Treaty that proclaims culture to be and to remain a responsibility of EU Member States; whereas in some countries it is largely managed at the regional or even local level. What is more, Article 151 does not cover, for example, harmonization of the laws and regulations of the Member States. Action at EU level is to be undertaken in full respect of the principle of subsidiarity, with the role of the EU being to support and complement, rather than to replace, the actions of the Member States, by respecting their diversity and stimulating exchanges, dialogue and mutual understanding.
Considering all that is said, the paper is going to examine culture as a specific sector of the public life, and investigate possible managerial and administrative patterns of making collaborations within this sector more effective and lively.

1.2. Development of international relations in the sector of culture as a key priority for ongoing globalization, progression of knowledge-based society and enlargement of the European Union
In the environment of globalization and Lithuania’s having become a 
member of a common political, economic and socio-cultural space, the country needs to establish, maintain and forecast its successful international relations. These relations nowadays are regulated by various treaties; however, the culture sector needs to build its own agenda. 
Usually, international relations are seen as part of political interactions among governments. However, economic, cultural, religious, racial and ethnic ties, and relations between people living in separately organized states may also fall within the proper sphere of international relations (Toma, Gorman 1991).
The term of international relations was coined by Jeremy Bentham, and has still being used since the end of the 18th century (Lopata 2001). Scientists propose the following phases that international relations have undergone so far:

· Idealist (between World War I and World War II);

· Realist (end of the 1940s and the beginning of the 1950s);

· Behaviorist (mid 60ties);

· Transnationalist (the 80s);

· Neo-realist (end of the 1980s).
Although the process of development of international relations has been rather lively, none of the theories have received absolute recognition. Main disagreements exist in the following three problems:

· who can be considered the main actors of the international relations;

· what processes in the international relations are of the highest importance; and
· what the outcomes of these processes are.
As a possible solution, three main prospects or paradigms are identified in the international relations: Realism, Transactionism and Globalism (Lopata 2001). The realists envision the teritorial state as a key actor. Power is the main tool of this concept. Transactionists agree on the fact that states are important actors of the world’s politics. This concept claims that states are the multifaceted systems, consisting of various interconnecting parts, such as departments, institutions, interest groups, directorates, secretariats, etc. The state role weakens in this model, whereas the role of the international actors increases. This concept uses the term contract, according to which each player seeks individual agenda via contracts. The globalists ignore particular states and consider only the contexts where these states operate. Usually, globalists explain the world’s politics by the terms of economy. According to them, the world is divided into the centre and the periphery, and this division is determined by their wealth. Globalism is then a revolutionary concept, as it is believed that the existing system cannot be changed, and, therefore, needs to be replaced by other concepts. Regardless the existing paradigms, an international system is considered as the most relevant to the issues discussed in this dissertation. The term of the international system and macro level analysis became popular after Kenneth Waltz, Morton Kaplan and David Singer published their works in the 60ties and 70ties of the 20th century. Researcher M. Kaplan suggested six particular types of international systems, whereas G. Modelski’s typology considered war as the main criteria in the system, Lopata discovers (Lopata 2001). 
The scope of the international relations in various fields operating nowadays has developed since the end of the World War II and received its current specificity after the cold war. Since the signing of the Treaty in 1957, a number of European countries have demonstrated their willingness to cooperate. In the beginning, there was only political and economic cooperation; however, in 1992 the Maastricht Treaty eventually included culture into the common development agenda. It is to be emphasized that the main document regulating cultural endeavors in the European countries is an updated article 151 of the Amsterdam Treaty.
A number of political documents play an important role in shaping the regulatory framework for the cultural sector. The challenge is often to strike the right balance between different legitimate public policy objectives, including the promotion of cultural diversity. In recent years, Member States have explored new forms of flexible cooperation in order to work together more closely in the pursuit of shared objectives. It is broadly pronounced that the time is now matured to develop a common cultural agenda and new partnerships and methods for cooperation within EU.
Nowadays, intercultural dialogue is one of the main instruments of peace and conflict prevention among the basic objectives of the development of the EU. 
The rapid entry into force of the UNESCO Convention on the Protection and Promotion of the Diversity of Cultural Expressions (2007) illustrates the new role of cultural diversity at international level: as parties, the Community and its Member States have committed themselves to strengthen a new cultural pillar of global governance and sustainable development, notably through enhancing international cooperation. 
The EU researchers share a common belief that the flowering of the cultures of the Member States in respect of their national and regional diversity is an important EU objective assigned by the Treaty. 
Although the attempts to revamp the whole system of international collaborations in EU are evident, there are groups of researchers who have suggested quite recently their original viewpoint on the “Eurocrats’ Europe”. The group of scientists under the umbrella of the European Cultural Foundation (Europe as a Cultural Project 2005), express their refusal to go along with the following statements. They proclaim to:

· resist the idea of subsidiarity (but analyse the need for a complementary cultural policy for Europe);

· resist the animosity against policy at European level by followers of a solely opposite approach (but build alliances);

· resist the great reforms (but encourage informed vision);

· resist the polarising of the local, national, and global (but explore inclusive oppositions, and a new cosmopolitanism);

· resist the unfruitfulness of habitual complaint (but dare to act instead);

· resist a disabling self-perception of being too small or too special a foundation (but grow to face the challenges we can realistically tackle.

(Europe as a Cultural Project 2005, Preface).
In order to meet the emerging challenges and confrontation, and deliver its agenda for culture, Europe must rely on a solid partnership between all actors. A structured dialogue with the sector is being instigated, which could provide a framework for the regular exchange of views and best practices, some input into the policy-making process, follow-up and evaluation.
From a managerial point of view, the new EU agenda for culture identifies the three interrelated sets of objectives:

· promotion of cultural diversity and intercultural dialogue;

· promotion of culture as a catalyst for creativity in the framework of the Lisbon Strategy for growth and jobs;

· promotion of culture as a vital element in the Union's international relations.
These objectives are believed to guide EU cultural action in the future. Each actor of the sector of culture should be called upon to contribute, in full respect of the principle of subsidiarity. This is how the author of the dissertation envisions the role of international relations within the sector of culture in the context of globalization, ongoing knowledge-based society and enlargement of the EU.
1.3. Priorities for the scientific research within the subject of Management and Administration designed to develop international relations in the sector of 
culture
The science of Management and Administration offers a great variety of theories and methods applicable in governing various sectors and entities in various countries, including culture. As with regards to the sector of culture, there is still a certain lack of strong theoretical foundations that could allow direct transfer of common theories onto the sector. The sector in various countries needs a constituent policy observance, on one hand, also, to follow the requirement of subsidiarity in particular countries, and at the same time, opening up for new methodologies of Management and Administration that could fit the specificity of the sector.

Firstly, there is a need to define a managerial system of the culture sector in European Union, if one exists, and identify its main manifestations. 

Secondly, it is important to ascribe particular countries to specific groups in terms of governing culture, and evaluate certain mechanisms and structures operating in the countries.

Thirdly, it is important to classify culture definitions, so that it is possible to apply methods of management to the sector of culture.
Fourthly, it is necessary to assess political, economic, socio-cultural and technological factors that create particular schemes of culture sector, functioning in the countries of European Union.
Culture sector should be seen as a legitimate actor in the societal life of each given country and their prospective field of activity, when generating creative potential.

As parties to the UNESCO Convention on the Protection and the Promotion of the Diversity of Cultural Expressions (2007), the Community and the Member States have reaffirmed their commitment to developing a new and more pro-active cultural role for Europe in the context of Europe's international relations and to integrating the cultural dimension as a vital element in Europe's dealings with partner countries and regions, believing that this should help promoting understanding of the cultures in Europe and their role throughout the world.
To achieve this integration it is crucial to develop active inter-cultural dialogue with all countries and all regions. 
We have already stated earlier that the research of the sector of culture has become an integral part of the pan-European agenda. Therefore, we commit ourselves to further analyze the sector, having in mind all classical theories and recent achievements of the science of Management and set up the goal to examine the issues arising in the modern sector of culture in the context of the ever-globalizing world. Our ultimate goal is to estimate possibilities that culture sector can reap from the existing expertise of the science of Management.

With regards to what has been said, we set the following tasks that we are going to complete and discuss in the further chapters:

· Overview the theories of management and culture, applicable to our topic;
· Assess the possibilities to apply the discussed scientific theories; 

· Based on the most updated research, evaluate methodologies currently applied in the sector of culture;

· Create our own methodologies that would correspond to the need to develop the efficient operation of the sector of culture and its international affairs;
· Conduct our own research and apply its results for possible managerial solutions on the improvement of management of the chosen sector;
· Propose a managerial model facilitating more dynamic and flexible international collaborations in cultural sector.
1.4. Conclusions of the 1st chapter
After examining the necessity for scientific research in the field of Management and Administration, the following conclusions can be made:
1. Cultural activities and interchange in the field of culture become one of the main priorities in the newly shaped agenda for the culture in the globalizing world.
2. The research of the recent documents on the topic has helped to confirm that the main focus should be put on the cultural diversity of the countries, and the managerial and legal ways to foster this diversity.

3. The analysis of the existing documents regulating the processes of culture at EU level suggests that the countries should endeavor cultural cooperation at a more lively way.

4. The examination of the Article 151 of the Amsterdam Treaty prompts the members of EU to solve the issues related to the principle of subsidiarity in the sector of culture as a key priority of the research.

5. Having in mind the issues that are waiting for urgent solutions with regards to the subject of Management and Administration, designed to develop international relations in the sector of culture, the following tasks were identified necessary to complete and discuss in the further chapters:

· Overview the theories of Management and Culture, applicable to our topic;

· Assess the possibilities to apply the discussed relevant scientific theories; 

· Based on the most updated research, evaluate methodologies currently applied in the management of the sector of culture;

· Create methodologies that would correspond to the need to develop the efficient relations within the sector of culture and its international affairs;

· Conduct research and apply its results for possible solutions on the improvement of the management of the chosen sector;

· Propose a managerial model facilitating more dynamic and flexible international collaborations in cultural sector.


2
Theories and research 
methodologies applied in 
the development of international 
relations in the sector of culture
The chapter examines the concepts and theories related to culture as a special phenomenon of the societal life. As the author of the dissertation envisions culture mainly as the sector of the societal life, a definition to the culture sector is given here. Besides, the link between cultural values and their impact on the shift of the societies from Materialist to Postmaterialist are presented here. Comparative policy analyses are broadly discussed here touching upon the importance of cultural indicators of various countries.

Further on, the numerous theories of the science of Management are discussed, and their relevance to the development of the management of the sector of culture is proven. 
Several articles by the author are published on this topic (Alperytė 2005c, e; 2008a, b). 
2.1. Theories applied for analysis of contemporary culture and possibilities for their implementation, in the context of the development of international 
relations in the sector of culture
Culture (from the Latin cultura deriving from a verb “colere”, meaning “to cultivate”) analyses the most significant patterns of human activity and the symbolic structures that interpret these activities as important. Different definitions of “culture” provide different theoretical explanations for human activity: its origins, evolution and consequences.
“Key Concepts in Cultural Theory” (1999), a volume designed to examine the key theories over the history of humans, is absolutely true stating that the term “culture” is not easily defined, for it bears different meanings in different contexts. If we look from the viewpoint of cultural studies, we may start with cultural anthropology. It suggests that culture is “the complex everyday world we all encounter and through which we all move” (Edgar, Sedgwick 1999: 101). This world starts with nature, which needs to be cultivated; therefore, here come agriculture and horticulture − fundamental elements of culture. 
The other way to comprehend “culture” is human’s ability to construct and to use language, and here comes the myth of the Tower of Babel. This myth tries to depict humans attempting to reach heaven by building a tower. This situation exemplifies the need for communication, as the common task of humankind. Babel represents a melting pot of different nations, and their diversity should be communicated by some means of cooperation that should be chosen. Therefore, the metaphor of Babel may embody a basic precondition for international relations, especially, cultural relations, the products of which may be long-lasting, as, while individuals die, their creations survive. 
Historians often cite Plato (428−347 BC) who was one of the first to have raised the issues of political, aesthetic or ethical origins related to culture. A lot of attention to the meaning of culture and its values is given in the writings by Wittgenstein 1980).
In the literature dedicated to culture the key reading is Raymond Williams’ “Keywords” (Williams 1988). In his volume Williams, primarily a prominent linguist, shows how a verb colere – which used to have a lot of meanings: inhabit, cultivate, protect, honour with worship – turned into cultura (Williams 1988: 87). Culture in all its early uses in English was a noun of process: the tending of something, Williams says. 
In French culture it becomes a noun in the 18th century. In German this word was borrowed from French and first spelled Cultur (18th century), and only from the 19th century it turns into Kultur. Its main meaning back then was attached to civilization. 
Later, it separated from this meaning in the époque of Romanticism, marking the difference between “human” and “material”. According to Williams (Williams 1988: 90), in the 19th century three main directions defining 
culture developed:
1. “General process of intellectual, spiritual and aesthetic development”.
2. “A particular way of life, whether of a people, a period, a group, or 
humanity in general”.
3. “The works and practices of intellectual and especially artistic activity”. 

Williams notices that in archaelogy and in cultural anthropology culture is attributed to material production, whereas in history and cultural studies it means signifying or symbolic systems.
As we live in the era of Postmodernism, the aspect of plethora in meanings appears to be both encouraging and challenging in our comprehension of the evolution of cultural theory. Plentiful methodologies, approaches and definitions may be examined as related to “culture” (Lyotard 1984; Derrida, 2006). Many interesting viewpoints on early postmodern society are given in the volumes on Modernity and Postmodernism (Hall, Held, McGrew 1992; Hutcheon 1989).

There are investigators who referring to “culture” introduce such terms as “mentifacts”, “sociofacts” and “artifacts” which correspondingly stand for ideological, sociological, and technological sub-systems.
In social sciences today the term “culture” is most frequently used to exemplify the ability of the humans to categorize, encipher and share their knowledge about the world in the emblematic way. Under culture we also understand the value system of the entire nations and societies, such as their dress codes, behavior patterns, languages, beliefs, religions, rituals, myths, moral and legal laws, written or unrecorded testimonies, etc. 
As we have already mentioned the Latin meaning of the word cultura as „cultivation” or “tending”, the term later turned into „the tending of natural growth“ (Mitchell 2002), and since then it can be applied far beyond the tending of plants and animals; more to human development than anything else. As time went by, culture became a landmark between the natural or unrefined, and 
acculturated, in other words, from the unruly to the cultivated.  Numerous writings on primitive culture can be found in studies by E.Tylor (1913).
As we can see, the interruption of a human being to “culture” becomes threatening or tantalizing. C. Sauer, known for his essay “The Morphology of Landscape” (1925) was very pessimistic about the future of civilization, as he examined anthropological roots of human cultures, and was concerned about the material landscape, cultural ecology and humans’ harm on environment. Sauer believed that “it wasn’t nature that caused culture”, but rather the opposite – culture creates the contexts of life. F. Boas, the “founding figure of American anthropology”, insisted on the idea that cultures could only be understood in their own terms, as an object in itself, and in order to get deeper into them, one needs to eliminate her or his own cultural values (Mitchel 2002). Mitchell reminds us of Sauer’s attitude towards culture: “culture is the agent; the natural area is the medium, the cultural landscape the result.”
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Figure 1. The morphology of landscape by Sauer
According to Sauer, over the time, the cultural landscape becomes incredibly complex: with each “introduction of a different culture” in an area, a “rejuvenation of the cultural landscape sets in, or a new landscape is superimposed on remnants of an older one” (Mitchell 2002). A term of “postmodern geography” comes onto place (Soja 1989).
There is another notion about culture: that culture or civilization is a sum of such components as knowledge, belief, art, morals, law, custom, and any other capabilities and habits acquired by a human being as a member of society (Tylor 2001).
A. Kroeber and C. Kluckhohn (1952) extend the list of the definitions of culture with their own version. Many of these descriptions contain a particular element of human activities, such as time, space, order, labor, family, female and male, etc. Kroeber and Lowie introduce another term: “culture area”, arguing that cultural evolution is not just a linear expression but more of a spherical shape. On one hand (White 1949), culture is a set of cultural objects. On the other hand, it is just a “shared schematic experience” (Kroeber and Kluckhohn 1952).
The relationship between the nature of culture and society is debated in the writings by M. Arnold (Arnold 1960). The author contrasts culture, according to him, the study of perfection, with anarchy that can be an attribute to certain époques and countries. Another author – B. Malinowski introduces the term “functional culture” (Malinowski 1944).
A. Appadurai and other authors (Appadurai, Rao, Walton 2004) attempt finding interrelation between culture and development. Appadurai questions the idea where it is possible to move public action towards the dialogue between anthropology and economics. 
Previously, Appadurai (1993) had already discussed a social dimension to culture where he stood for strengthening the capacity to aspire, conceived as a cultural capacity among the poor, so that they might find the resources to overcome their poverty. In his other paper “Fear of Small Numbers: An Essay on the Geography of Anger” he noticed that in 1989, along with the opening of global markets, the free flow of the capital and liberal rule, a great deal of violence emerged.  A leading theorist on globalization, Appadurai in his writings was against inequalities produced by globalization, and the antagonism between majorities and minorities. Appadurai analyzes the darker side of globalization: suicide bombings; anti-Americanism; the surplus of rage manifesting in televised beheadings; the clash of global ideologies; and issues alike.  
Another disbalance – the differences between comprehension of culture among various generations is dicussed in many “theorists” and “practitioners” volumes (CIRCLE publication 12 2004; Desforges 1998). An extra distinction in the understanding of culture is given by the research dedicated on the status of women and their professional development in the cultural labour market in Europe.  The research reveals the inadequate presence of women in decision making process in culture and media institutions, and the degree to which they receive public recognition for their work (Cliche, Mitchell, Wiesand 2000). 
Z. Bauman, the scientist who brings a lot of light on globalization, makes a major contribution to the cultural studies related to Postmodernism (Bauman 1992), whereas, other researchers (Waters 1995) discuss the “shrinking” of the world in the context of geography. The sociological debates since then have used the buzzword of globalization very frequently. These debates find their continuation in the works by R. Robertson (Robertson 1992).
When examining various schools of sociology, anthropology and culture history, we may find the cornucopia of components of the phenomenon that we call culture. However, anthropologists think of it as of four elements that are communicated from generation to generation by a cognitive way that may be attributed to culture. These are:
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Figure 2. Various views to the phenomenon of culture
Values express understanding of a particular group of people about factors of the primary importance. They determine the whole set of concepts of which the culture is comprised. Norms represent beliefs of people’s behavior in various situations. A smaller element of norms is a sanction. This means that norms that a society supports acquire the status of laws. Institutions are societal frameworks that transfer values and norms to the members of society. Finally, artifacts are objects or other manifestations of material culture which personify a result of culture's values and norms. A lot of attention to values is given in writings by F. R. Kluckhohn and F. L Strodtbeck (Kluckhohn, Strodtbeck 1961).
“The Europeans culture and cultural values: qualitative study in 27 European countries” (June 2006: 10–17) asked to express people’s spontaneous reactions to the word “culture”. The research confirmed that perceptions of culture in European countries, regardless their demographic or societal groups, are rather comparable.
Firstly, culture is seen as artistic or aesthetic human activities. In this context culture is exhaustively discussed by J.Berger (Berger 1972).
Next point in people’s understanding of culture is to ascribe it to “learning” and acquired knowledge. 
Thirdly, culture is perceived as an anthropological or sociological concept. Culture here embraces value systems, manners and behavioural models, traditions, culinary practices and religious rituals and is tied up with groups of people, a country, or a group of countries. Culture brings the uniqueness to the community. First point that counts here is geographic. The second point is sociodemographic. 
The fourth concept of culture is that it is a normative system that sets out rules for social behaviour and relationships. Respondents ascribe culture to “good manners”, “etiquette” and “good upbringing”. 
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Figure 3. Understanding of culture 
The respondents of the research done in 2006 consider culture as something that “differentiates men from animals”. The described subject bears a specific “value” that enriches humankind by “intellectual” and “spiritual” elevation. It is noteworthy mentioning that the research revealed the importance of some external factors that influence people’s perceptions of culture.
I. Age.
II. Location.
III. Economy.

IV. Lifestyle and time.
V. The contrast between your own and other cultures. 
The research distinguished the three concepts that “are overwhelmingly perceived as being intrinsically linked to culture”: Education; Traditions; Lifestyles.
The three other concepts were mentioned by the respondents of the research we cited as closely related to culture “but less directly, more inconsistently and more controversially so”: it is Knowledge; Civilisation; Leisure (ibid).
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Figure 4. External factors, influencing perceptions of culture
According to M. Eliade, the word culture is also used in the context where in modern times people have lost their contact with natural cycles, known in traditional societies. Eliade thought that for human beings their inner, unhistorical world, and its meanings, was crucial. Behind historical processes are archaic symbols (Eliade 1956). A lot of theories on this topic can be found in the writings by J. Huxley (Huxley 1970).
The term culture is also often used in the “sociological” sense, as a system of behaviour and values belonging to a given society. In general, this prevailing perception is expressed more frequently by participants in the lower-middle socioeconomic groups who believe that academic “learning” (where they could feel lacking) does not automatically lead to “manners” or “culture”. Similarly, participants express their appreciation of the “cultural” value of “self-taught” learning, and conversely, state that an accumulation of knowledge in itself is not the only evidence of being cultured.
In the sense that education encompasses the teaching of knowledge, the acquisition of rules for living and the transfer from generation to generation, it is an essential structuring element of individuals’ “acculturation”. Furthermore, educational systems in themselves are judged as being revealing of the prevailing culture, research proves.
The concept of civilisation leads to fairly contrasting reactions and can give rise to controversy. For some, “culture” and “civilisation” are perceived as being synonymous, as being concepts that are very closely dialectically linked or inseparable from each other, even though civilisation can assume a more abstract or “philosophical” character, including precepts for life, education, thought etc., and as such, extend to cover several cultures.
On the other hand, for a large number of other participants, civilisation is a relative notion that in fact introduces a value scale and categorises cultures into hierarchies depending on their degree of “civilisation”, i. e., their level of intellectual, moral and behavioral progress. This “subjective” notion is auto-centered on a particular nation or individual, and can represent an excuse for racism, colonialism and hegemonic impulses under the cover of a “civilising” mission. Some interviewees, from various groups and countries, are particularly sensitive to this dimension, the research conclusions state.
Another meaning of the term “civilisation” serves to distinguish it from “culture”: it can also encompass the sense of “civility” and “good manners in company”. In this sense of the word, the interviewees who mention it do not see any similarity between “civilisation” and “culture”, as a person can be “cultivated” but still not “civilised”, and certain “cultural” practices can also be judged as “barbaric” and “uncivilised” from the point of view of ones own culture and/or opinions.
Finally, civilisation can sometimes bring to mind cultures from the past or “extinct” cultures such as the Ancient Greek civilisation, the Greco-Roman civilisation, the Egyptian civilisation and the Inca civilization (ibid.).
To summarize, culture and civilisation seem to be most closely linked in the sense of organising and governing relationships between individuals belonging to the same community.
For everyone, tradition is clearly closely linked to culture. Traditions are often mentioned as elements that are particularly “characteristic” of a culture. Folklore, rites, celebrations, costumes and songs that are typical of a particular culture come to mind, regardless of whether they are national, regional or even local.
Traditions are therefore a strong component of the identity of a culture and are anchored in the past. They are considered to be important by older participants and refer back to a notion of heritage that should be preserved and kept “alive”. 
On the other hand, in some cases participants feel that some traditions are being restored and that people are “returning to their roots” precisely as a reaction against “modern life”, globalization and distance from their culture of origin (in the case of immigrants).
Lifestyles are perceived as incontestably belonging to the realm of culture. They are the expression and manifestation of it, unless they are very marginal or minority lifestyles, in which case they can be said to represent “subcultures”. Lifestyle does not simply express the prevailing culture in which it exists; it also expresses “individual culture” and personal preferences. For many in Europe and the West in general, there is enormous freedom of choice when it comes to personal lifestyle. Several different lifestyles can therefore coexist successively in the same culture or even within the same individual. In other words, lifestyles can be variations on an overarching theme or a personal “interpretation” of the prevailing dominant culture. As with education, parents (as an example or potentially a counter-example) play a key role, as do friends, membership groups (particularly age groups), and socioeconomic and cultural status.

Lifestyles, in contrast to culture, of which they are constituent elements, are perceived as less durable and more changeable.
What is important, spontaneously people see a link between leisure and culture. Leisure is described as the time set aside “for oneself” outside of professional duties and the obligations of day-to-day life that allows one to devote oneself to so-called cultural activities (such as reading, going to the cinema or theatre, or visiting an exhibition), or even spending time oneself on cultural or artistic creation. Of course, for a large number of respondents, not all leisure time is automatically occupied in “cultivating oneself” or in indulging in cultural activities. Here we once again see the ambiguity that surfaced previously in relation to “knowledge”: i. e., the implicit split between “cultural” leisure activities and purely entertaining leisure activities that fall within the sphere of so-called “popular” culture (ibid.). 
In response to this kind of observation, others maintain that “everything is culture” and that the way in which a society regards leisure or the kind of leisure activities that exist in any given country do in fact reveal a great deal about the culture in question. 
In conclusion, there is some agreement on the idea that cultural “activities” require free time, i. e., leisure time, although leisure activities are not in themselves necessarily regarded as cultural in the “valued” and “worthy” sense of the term. Here we can see once again the idea of culture as a form of “luxury” reserved for the favoured classes (ibid.). 
Values change, as does the contemporary world, and if we come to the question of transformation of values among Europeans as the object of our academic interest, an absolutely exhaustive database is collected in a series by the European Values Study Group, established in 1978.

An important source, when examining values of European citizens, is R.Inglehart’s research (Inglehart 1997). The idea of R. Inglehart is that:

“the historically unprecedented degree of economic security experienced by the postwar generation in most industrial societies was leading to a gradual shift from “materialist” values (emphasizing economic and physical security above all) toward “postmaterialist” priorities (emphasizing self-expression and the quality of life” (Inglehart 1997: 4). 
Inglehart cautions that the shift toward Materialist/Postmaterialist values is only one component of a much broader cultural shift, and his famous 40 variables only complement to the notion that economic development, cultural change and political change go together. Research done over the recent years (Savicka 2004: 68) emphasizes the role of global cultural trends that brought new values onto the scene to fill the vacuum created by the fall of the Communist regime, where the country lived in almost total cultural isolation. This concept is linked to the idea of changing patterns of consumption, life-styles and leisure that are shaped via the mass media and mass culture in the newly constructed geopolitical context. It is underlined that the assumption that the freedom brought by the fall of the totalitarian system inevitably leads to the diminution of cultural diversity among the Western and Post-Communist societies. Such manifestations of “westernization” of the society as multiparty democracy, constitutional guarantees of human and civic rights, the free market and other, show conscious orientation of these countries towards the West. The issues of the evolution of the Capitalist society were argued back in 1941 by Burnham (Burnham 1941).  Later, the discussions on European Union and its economies started (Jones 1994). The issues of transformation of Eastern Europe, globalization, Post-Industrialism and cultural change are reflected upon in the writings by Allen (Allen 1992). 
Another study analyses the changing identities of the Baltic people. In general, four major problems are investigated: the transformation of identities under the conditions of globalization, the general tendencies of Baltic identities, the identities of national minorities in the Baltic States, and the premises and impacts of globalization on identities in the Baltic States (Europa ir mes 2001).

If we compare the countries in the context of their cultural preferences, we will realize the common tendencies typical to some geopolitical areas (Europeans Participation in Cultural Activities 2002).

The similar issues are also examined by researchers from the Post-Soviet political space. Lauristin and Vihalemm (1997) envision the following variables applicable and critical to the milieu of the post-Soviet space:

Changes in institutional structure:
· Western type of bureaucratic systems;
· Western models of social security.
Changes in politics:
· Western type of political parties and parliamentary institutions;
· Development of NGOs and charities;
· Memberships in the organizations like the EU, NATO.
Changes in the economy:
· Western countries prevail in trade and investment;
· Western standards of quality;
· Western types of management.
Changes in technology:
· New equipment and technologies purchased from the West;
· Access to satellite TV;
· Computer networks and the Internet.
Changes in culture:
· Increasing individualism and hedonism;
· More attention to self-expression, personal success, openness;
· Decreasing cultural activities, more time spent on making money;
· Symbols of mass culture, consumerism, Western fashions and brands;
· Changes in demographic behavior and family (postponed marriages and birth of the first child, increasing non-registered marriages, nuclearisation of the family);
· English as the lingua franca.
We may well agree to the premise that westernization of the Post-totalitarian societies in Central Europe can be explained by their desire to “return” to the West and “be recognized as an integral part of the Western cultural realm” (Lauristin, Vihalemm 1997: 29). These issues are also at some extent reflected upon Lithuanian scientists in the publications of recent years 
(Juknevičius 2005; Melnikas 2007b; Melnikas, B., Melnikas, L. 2007; 
Kultūrologija’13 2006). 

Some researchers (Savicka 2004: 80) give curious interpretation of value orientations in Lithuanian citizens, using the data of European Values Studies conducted by the European Values Systems Study Group in 1990 and 1999. Summarizing all the empirical results, it is stated that “a Materialist/Postmaterialist value orientation is not an organic, deep-rooted part of an individual value system around which other attitudes congeneric to postmaterialism are clustered. Rather, this value orientation is associated only with certain specific attitudes of Lithuanians.” Postmaterialist theory, for instance, claims that “the syndrome of contemporary value change is wider than the shift from materialist to postmaterialist orientations, and embraces other attitudes related to the sphere of work, material welfare, scientific and technological advances, and the relationship between the individual and authority.” In the same volume Ziólkowski (1995) is cited to prove that in Post-communist countries the value system is not directly related only to materialist/postmaterialist dimensions, but has many more scenarios. 
Today some researchers discern the “high” culture of élite from “popular” or pop culture, meaning goods and activities produced for, and consumed by the masses (Chambers 1986).
This belief seems to have derived from the late 20th century, partly due to Marxist influence on sociology, and partly owing to emergence of the science of sociology and other academic disciplines, when cultural studies were introduced. Often, they focus on the study of consumption goods (such as fashion, art, and literature) and ascribe the ones to “popular culture” (Storey 1993). Researchers from various countries find cultural studies greatly dependable on cultural and/or geographical origins (Ang, Stratton 1996; Clifford, 1992, Turner, G. 1990; Fiske 1989).
Majority, however, reject the identification of culture with consumption goods. Other authors writing on cultural studies and discourse analysis demonstrate how language constructs, constitutes and shapes the social world and how the methodological approach of critical discourse analysis can enhance cultural studies. This approach, according to Barker and Galasinki, help examining the issues related to gender and ethnicity (Barker 2001, 2006; Barker, Galasinki 2001; Jordan, Weedon 1995). Numerous scientists perceive culture as a complex labyrinth of shifting patterns that link people in different locales and that link social formations of different scales. According to this view, any given group can compose its own cultural identity (Geertz 1973; Bourdieu 1977; Collins 1990).
Further on (1973), Bourdieu introduces the term “cultural reproduction” (les heritiers, and cultural capital), explaining how the culture and political power of the dominant class is maintained from one generation to the next, through the education system.  The question is raised in what ways societies manage to remain rather stable. What vehicle transports the culture of that society that needs to be transmitted to the new generation? The answer is socialization – the process through which individuals adopt the culture of their societies. In sociological understanding, culture is some code of behaviour that is learned. The ethical issues are seen by some researchers as ascribed to culture (Mead 1948; Cosmides, Tooby 1989). E. T. Hall (1976) argues that culture is like an iceberg, where the tip (or external culture) is really the smallest part. Hall supposes that the largest part of culture lies inside our minds and is unconscious.  J. Tomlinson (1991) introduces a term of cultural imperialism by which he means a form of imperialism that seeks to influence peoples’ behavior which is quite similar to direct military control. His views are in a way similar to the ones by A. McGrew (McGrew 1992).
S. Huntington (1993) suggests that the division of the world according to the political or economic systems or in terms of their level of economic development is now outdated, and it is far more meaningful now to group countries in terms of their culture and civilization. By “civilization” Huntingon understands “the highest cultural grouping of people and the broadest level of cultural identity people have short of that which distinguishes humans from other species.” Huntingon predicts a certain “clash” between civilizations that should occur in the future, and envisions the following reasons for this clash to happen: 1) differences among civilizations, and they are the product of centuries; 2) the world is becoming a smaller place, and the interactions among peoples of different civilizations enhance the civilization-consciousness of people; 3) the processes of economic modernization and social change throughout the world are separating people from longstanding local identities; 4) the growth of civilization-consciousness is enhanced by the two-fold role of the West; 5) cultural characteristics and differences are less mutable and hence less easily compromised and resolved than political and economic ones; 6) economic regionalism is increasing. According to Huntington, the clash of civilizations occurs at two levels: at the micro-level and the macro-level. The first one concerns the control of territory. The second one means competition for relative military and economic power. These views can also be attributed to M. Shaw (Shaw 1991).
The economic effect made on culture is comprehensively discussed by the authors Baumol and Bowen, presenting a theory of an ‘income gap’, i. e., a gap between the actual income that arts and culture can bring and the cost of doing business in a given industry (Baumol, Bowen, 1981).
Belfiore and Bennett in their writings discuss the power of the arts striving for personal and societal change. They also prove the value and functions of the arts in society, including personal advancement of an individual and the importance of the arts for politics and social distinction (Belfiore, Bennett, 2008).

The issues of “dominance” in cultures, dividing into the dominant group and the minorities are also discussed in the literature (Bennett 1998, 2001). Let us come back to E. T. Hall who says: “Culture hides much more than it reveals and, strangely enough, what it hides, it hides most effectively from its own participants”. In other words, the ultimate purpose of the study of culture isn't so much the understanding of foreign cultures as the understanding of our own culture. 
The definition that “culture is learned, not inherited”, belongs to G. Hofstede (Hofstede 2001), who defines culture as the “collective programming of the mind which distinguishes the members of one category of people from another”. A curious viewpoint is also presented by F.Trompenaars (1993) who considers that culture is the way in which a group of people solve problems and that problems become a subconscious issue making impact on their way of thinking. H C. Triandis (1994) goes further and examines the impact of the dimensions of individualism and collectivism on the culture of societies, complemented by the works by other researchers (Schwartz 1994).
Globalization, information society, creative industries, high technologies and modern means of communication over the recent decades have especially drawn the attention of business community in the intercultural cooperation. The term of global village has been increasingly emerging in the texts of researchers of communications and business technologies. The megapoles of the entire planet become more and more assimilated; people’s dress codes, too; eating and leisure habits cross national and global boundaries, causing similar problems, such as traffic jams, air pollution, or alienation. Globalization brings to us a uniform social and economic environment in the world tied up by inner interrelations. The ideologist of the mass media, a Canadian media expert Marshall McLuhan (1987) argues that all this – development of technologies, dissemination of information, penetration of leisure and life style unification promote changes in global community, and create a necessity for new codes of communication between different countries and cultures. The importance of the competences of international or cross-cultural management has become critical in the modern society (Deresky 2000; Laroche 2003; Simon 2002). D. Bell was one of the first who predicted this rise of a new society that is now called the knowledge society (Bell, 1973; Popper 1959). Other scientists notice the emergence of trans-national mediascapes, ethnoscapes and technoscapes: which mean international social, political and cultural institutions that are replacing the national ones (Featherstone, Lash, Robertson, 1995). M. Foucault provides his original understanding of institutions in his writings after thorough investigation of prisons, schools, barracks, hospitals, factories, cities, lodgings, families, and other organized forms of social life as units of power (Foucault 1980).
D. Crane in her study on culture and globalization (Crane 2002) raises issues of the impact that globalization imposes on national and local cultures and their responses to it. Crane suggests that “understanding cultural globalization requires an examination of economic organizations and political institutions that contribute to it or attempt to respond to it” (Crane 2002: 1). D. Crane in her volume examines four theoretical models of cultural globalization.
G. R. Weaver suggests that when people from different countries meet for common activities, they often confront each other for the reason of being culturally different (Weaver 2000). Intercultural communication is an interaction between different people and different cultures. As we have examined it earlier, culture can be seen as a set of rules adopted in a given society. Incorporation to European Union encourages active exchange of the so called “labour force”, which can be ignorant of the recipient country’s culture or cultures. As this process started more than a decade, there were researchers who analyzed these issues time ago (Grove and Torbiörn 1993: 83). Volume “Education for the Intercultural Experience”, edited by R. Michael Paige (1993) suggests that adaptation to “foreign” culture may heavily affect person’s psychological state or even mental health. The principal goal of intercultural training, according to Grove and Torbiörn, is to reduce the severity and shorten the duration of the newcomer’s passage into the adaptation stage. Three psychological constructs – applicability, clarity and level of mere adequacy – are examined in the following figures. These aspects are also discussed by the CUPORE group research (Two Surveys on Availability of Education and Training 2007). Many practical examples are given in the manuscripts dedicated to the training in this field (Fowler, Mumford 1995; Gudykunst, Lee 2002; Harris, Moran R.T., Moran S.V., 2004; Hooker 2003).
According to Russian culturologists, particularly, Khoruzhenko, (Хоруженко 2003: 215), culture could be considered within the following six aspects: 1) integral economic, social and spiritual development of society; 2) education, erudition, wide reading, respect and humanism; 3) specific pattern of development of human life and activities, expressed in products of material and spiritual activities; a system of social norms and institutes; material and spiritual values; human attitudes toward nature, among each other and towards themselves; 4) level of development of given sphere of particular human activity (physical or intellectual); 5) refinement of nature; 6) set of ways and means of human activities (including material and spiritual ones), embedded in objects or other material transmitters (such as work tools or signs), and transferred onto new generations. 
According to D. Mitchell, culture is perhaps “what is left over after economics, politics and society are subtracted”. And, paraphrasing Williams, “culture is simply” what is “not nature”. Mitchell, on the other hand, discusses his own six interesting ways of understanding culture. First, culture is the opposite of nature. Second, culture is the actual, perhaps unexamined, patterns and differentiations of a people. Third, it is the processes by which these patterns developed. Fourth, it is a set of markers that locates one people off from another and which imply to us our membership in a group. Fifth, says Mitchell, is the way that all these patterns, processes, and markers are represented. Finally, culture might mean a hierarchical ordering of all these processes, activities, ways of life, and cultural production. 
R. Williams (2000: 32), one of the key figures in the development of cultural studies, wrote:
“Every human society has its own shape, its own purposes, its own meanings. (…) A culture has two aspects: the known meanings and directions, which its members are trained to; the new observations and meanings, which are offered and tested. These are the ordinary processes of human societies and human minds, and we see through them the nature of a culture: that it is always both traditional and creative; that it is both the most ordinary common meanings and the finest individual meanings. We use the word culture in these two senses: to mean a whole way of life − the common meanings; to mean the arts and learning – the special processes of discovery and creative effort”.
An important issue in examining culture is qualitative research in cultural studies (Gray 2003).

D. Throsby (Throsby 2001: 3) suggests examining culture in two possible dimensions. The first one should be examined in “a broadly anthropological or sociological framework” to describe a set of attitudes, beliefs, etc. The other definition of culture can bear “a more functional orientation, denoting certain activities that are undertaken by people”, and who produce the products of intellectual, moral and artistic aspects of human life (Throsby 2001: 4). The author notices three characteristics that can help defining this functional aspect of the culture. 
These three characteristics, according to Throsby, are:

a) activities involving creativity;

b) activities conveying symbolic meaning;

c) activities whose outcomes produce items of intellectual property.

Thus thinking functionally, the term: “culture sector” is often used in various ways. It is impossible to properly define the term culture and to indicate what makes up the culture sector. However, the culture sector comprises a set of definable activities and industries.
These can be categorized as shown below, and thus, according to Throsby, the culture sector consists of the following:

Table 1. The constituencies of the sector of culture
	Contemporary and creative arts
	The Heritage sector

	Dance, music, theatre and drama, opera, modern architectural design, graphic design, plastic and visual arts, books and reading, literature, the audio-visual sector (film, TV, radio), multi-media arts. 
	Conservation and restoration of historic sites and monuments, 
archaeology, historical research, museums and galleries, artisanal trades, archives, and libraries. 


Another interesting point on culturalist, semiological, and postmodernist perspectives as related to feminism and the politics of sexuality, ethnicity, and race is given by S.Hall. The role of public policies in the cultural field is explained in the light of the aspects mentioned earlier (Hall 1993). The importance of the public policies is critical when defining the composition of the sector of culture (Ahearne 2004). This has a lot to do with the overall strategic planning process in the sector of culture as part of the entire economy of the state (Vasiliauskas 2002). 
In addition, an important issue is the development of viable cultural policies in various countries.  There is a series of publications by the Council of Europe examining the issues of cultural policies (Cultural Policy in Action throughout Europe 2000; Cunningham 1997; Wimmer 1996; Hutchison 1984; Miller, Ýudice 2002). Opinions of European experts are published in Lithuanian press, too (Kultūros politika 2008).
One more important point of view can be adopted when examining the issues of defining cultural sector is the understanding of the overall international market of this sector (Czinkota, Ronkainen 1990).  A marketing guru P.Kotler, discussing cultural marketing, most often ascribe it to the realm of nonprofit organizations.  Kotler and Scheff (Kotler, Scheff 1997; Kotler, Scheff Bernstein 2006) among other issues consider the unique aspects of audiences and the performing arts market. While some artists and performers may see a conflict between artistic mission and an emphasis on the "bottom line," the new reality is that the arts are also understood as a business nowadays.
Subsequently, we can compare and adapt all these theories for our understanding of the way on how the culture sector is seen by G. Hagoort in the following diagram (2001):
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Figure 5. The processes of culture, based on G. Hagoort’s vision 
Many researchers emphasize the changes in the sector of culture upon the emergence of the brand-new society now called the knowledge society (Melnikas 2003), thus the idea by Hagoort of inclusion of the process of knowledge generation is absolutely relevant. Besides, the scheme by Hagoort here is added with regards to Melnikas’ suggestion to include an element of “customer”, as public sector nowadays is based on relationship marketing and this link is somewhat missing in Hagoort’s original version. Melnikas in his writings stresses the idea of inter-relation between the process of creation and the process of response to the cultural products, thinking more marketing-wise.

Thus, we can integrate all the elements by Hagoort into one scheme:

· Culture policies;
· Creativity;
· Generating knowledge; 
· Production and distribution;
· Customer.
In his turn, G. Hagoort suggests the following scheme for the culture sector.
Table 2. The content of the culture sector activities
	Cultural 
creation

(the key 
players)
	Cultural production & distribution (the service 
providers)
	Cultural Policies

(decision 
making levels)
	Cultural Knowledge

(knowledge-society 
venues)

	Artists (music, theater, visual arts, audio visual, multimedia, literature)

Designers

Architects

Artisans

Media professionals
	Theater halls

Concert halls

Music halls

Clubs

Festivals

Cultural centers

Art houses

Cinemas

Film studios/
facilities multiplexes

Galleries/
collectioners

Exhibitions

Museums

Records companies

Media firms

Entertainment

Companies

Networks

RTV companies

Events

Workshops/studios

Monuments

Advertisement firms

Fairs

Impresarios

Agencies

Artists management

Multimedia firms

Publishers

Art&craft shops

Art printing
	Local

Regional

National

Interregional

European

International

Cultural councils

Funds

Grant 
foundations
	Art education centers

Cultural 
studies

Art and media

Management centres

Universities

Research 
institutes

Consultancy firms

Information services


From the administrative point of view, in order to understand how organizations work, evolve and learn, Argyris emphasizes learning and organizational politics. The researcher touches upon the so called Action Science, organizational effectiveness and the preconditions for these (Argyris 1992). 

J. Lampel and J. Shamsie (2006: 275) emphasize the role of globalization in the development of cultural production. They suggest that “in order to fully appreciate the impact of globalization on the business of culture”, “from an organizational perspective”, evolution of cultural industries should be examined. They recommend the concept that globalization has created a paradigm where the choices that these organizations confront at the same time are the choices that these organizations eventually make in their endeavors. It is very important to note, Lampel and Shamsie say, that “these choices do not simply represent some form of automatic response to technological, economic, and social forces”. Vise versa − they “are shaped by certain underlying beliefs and assumptions that these organizations may hold about the potential impact of globalization on cultural industries.”
J. Brooker defines culture industries as “commercially and state-owned organizations in the arts and media, committed to the direct production, sponsorship, display and distribution of cultural goods and services” (Brooker 1999: 58). Brooker is convinced that the main quality that distinguishes culture industries from other activities is the nature of the product and the role it plays when forming ideology and mind-set of their consumers. 
F. Bianchini, analyzing the materials gathered on cultural development of the cities in six European countries - Britain, the Netherlands, France, Spain, Germany and Italy – suggests his findings regarding West European urban development and strategies (Bianchini 1993). 

The phenomenon that is called culture industries nowadays introduced by T. Adorno (1977, 1979) was originally regarded as manipulative and their audiences were regarded as passive consumers. Today, this approach is often debated and given a broader perspective (Featherstone 1991).

The relationship between creative industries and cultural policy is also an issue causing heated debates (Caves 2000). Cultural economics, the sociology of art and culture, and the interdisciplinary field of arts and cultural policy are the topics that intertwine in the sector of culture nowadays. 
P. Bourdieu envisions culture as a tool to emphasize individuality, rivalry, and “distinction” and by devaluing the well-being of society as a whole. The whole scope of cultural studies is revolutionary in this field of study (Bourdieu 1984; Mignot-Lefebvre, Lefebvre 1995).

J. Lampel and J. Shamsie ask a question whether globalization is to make potential impact on the sources of competitive advantage in cultural industries or on the patterns of production and the consumption of cultural products (Lampel and Shamsie 2006: 276). Lampel and Shamsie think (Lampel and Shamsie 2006: 277), it is worth remembering that all cultural industries with some exceptions of IT sector started on their national grounds. However, dynamic trade requires a quicker commercial response; therefore, culture industries become more global: they adopt common international patterns. Two key issues arise here, when trying to evaluate the role of globalization on culture industries. The first one is related to the influence of globalization on the development of competitive advantage in cultural industries. The second one affects the impact of globalization on the cultural space in which cultural industries operate.
R. Florida (2004) supports the idea that every novelty is the result of human ingenuity. He introduces a theory of creative class and insists on the fact that the United States is still the world's center of ingenuity. However, to stay innovative, Florida says, a country must continue to attract the world's sharpest minds. And to do that, he adds, it needs to invest in the further development of the creative sector. According to Florida’s concept, there's a whole new class of 
workers: the creative class. At its core are the scientists, engineers, architects, designers, educators, artists, musicians, and entertainers, whose economic function is to create new ideas, new technology, or a new content. Florida also establishes the “Global Creative-Class Index” (GCCI). The index is a “straightforward calculation” of the number of people employed in creative job categories in each country divided by the country's total number of workers (Annex D). R. Florida subsequently recommends focusing on three main areas to continue being a country of creativity:

· calculate the true cost of security; 
· invest generously in research and education; 
· use more people's creative capabilities. 
G. Hagoort (2001: 218), who we were citing earlier, reminds us of the three periods in art management, dealing with three attitudes of the 21st century: creativity, connectivity and communication. Hagoort suggests that during the period of transformation, the three approaches can help to manage cultural processes. 
Many of the dilemmas in the sector that we experience today set us back a decade ago (Matarasso, Landry 1999). The idea of networking starts arising increasingly (Stalder 1998).
Table 3. The specificity of the C-entrepreneurship, compared to other 
approaches towards the art management
	Art and cultural organizations with underdeveloped or weakly developed management 
functions, up to about 1995
	Art management, the 
entrepreneurial style in a period of transition about 1995 to 2005
	C-entrepreneurial style within Intercultural Network Organizations from 2005

	Attention to management functions;

Underdeveloped strategic processes;

Weak learning 
practices;

Reactive 
management;

Historically-oriented.
	Confrontation with the digital and global environments;

Entrepreneurship to 
innovate art and cultural 
organizations.
	Teamwork within an intercultural environment;

Dominant position of mmICT (multimedia and Information and Communication Technology);

Strategic alliances based on C-entrepreneurs with creativity, connectivity and communication 
attitudes.


Another issue relevant to modern culture and manifesting in the sector of culture is cultural statistics. The combination of qualitative and quantitative 
methods is broadly discussed by numerous researchers (Alasuutari 1995).  C. Madden (2005) says there is a confusing situation, reffered to the use of 
various indices and other analytical tools. Madden envisions a comparative 
policy analysis − the comparing of policies between and across countries − as a popular analytical tool in examining the issues of the sector of culture. Cultural policy analysts, researchers and other authors regularly compare cultural sectors and cultural policies between countries, and provide recommendations based on various experiences. Arguments are often based on comparative cultural statistics or indicators. 
While there has been a surge in the availability of cultural statistics since the 1980s, Madden notices, many cultural policy researchers and policy makers are questioning both the quality and the policy relevance of the data (Wiesand 2000). Many of Schuster’s (2002: 12) observations are also considered in the source cited earlier. 
A lack of good quality, policy-relevant cultural data appears to have prompted a great deal of reviews about what cultural statistics should be measuring and how such statistics should be generated. This is most evident, analysts say, in work being undertaken to review and reshape cultural statistics “architectures”− the statistical frameworks, definitions and classifications used to describe art and culture. In summary, Madden assumes that currently there is a continuous supply of cultural data in most active nations, although the quality of these data remains questionable and needs to improve methodologies and statistical “architectures” applied. 
Comparative cultural policy analysis is an important element of numerous cultural policy analysis and research, and has been the subject of lively academic debate. Why should researchers be careful when making cross-country comparisons of cultural statistics? A rise in the production of cultural statistics in a number of countries has made the prospect of international statistical comparison a real possibility, and a substantial number of comparative studies already exist. 

Madden divides the existing issues of comparative data into into two types: data production problems and data presentation and utilization problems. As noted earlier, concerns have been expressed over the quality of cultural data. 
Despite a rising standartization in cultural statistics, it is still extremely rare for cultural data to be gathered in exactly the same way in different countries, Madden thinks. It is useful to consider two types of differences: differences in definitions and classification, and differences in methodologies. 

As we have already discussed, there are assumptions among researchers that different countries have different definitions of culture (i. e. differences in the scope or boundaries of culture) and different classifications of culture (i. e. the cultural domain is allocated in different ways). Many of these fundamental 
differences result from differences in institutional arrangements in the cultural policy ground (for example, some cultural ministries have different 
responsibilities). Other differences may be philosophical, theoretical, historical or simply random. However they arise, differences in definitions reduce the 
degree of comparability of cultural data. 
Madden discusses the three approaches by Schuster dealing with issues of boundary definition in comparative analysis − inclusive, floating and anchored boundaries − that are now part of the comparative cultural policy lexicon. The anchored boundary approach, where the same definition is applied across different countries, is clearly the most attractive from a statistical point of view, Madden thinks. However, it is not always possible to apply the same definition to data from different countries, especially where data are from published sources. It is not surprising, then, that the floating boundaries approach, where the definition of the arts or culture is allowed to vary between countries, is the most common in cross-country comparisons of cultural data (ibid.).

According to Madden, there are few surveys that use very analogous survey questionnaires and formats across countries (an exception is the Eurobarometer survey of Europeans’ participation in cultural activities; Spadaro 2002). Countries more commonly design their own survey instruments, which mean that methodologies also tend to differ (Annex H). Although surveys may measure broadly similar cultural phenomena, such as arts participation, more often among the issues there are different time frames (e. g. last four weeks, previous 12 months) and different age groups, and use different question formats. Even with usual variables that might seem highly comparable, such as cultural participation rates, methodological differences can make comparison difficult or impossible. The slightest difference in methodology can prevent a ‘true’ comparison (ibid.).
The research mentioned earlier provides “an obvious example” of the impact of institutional and policy differences on the value of comparisons of government arts expenditures. Governments in different countries can have immeasurably different approaches to cultural policy. Some countries have an arm’s length arts council, others a ministry for the arts or culture. In some countries arts education policies and programmes are the domain of a ministry of culture; in others they are the responsibility of a ministry of education. Different countries have different degrees of decentralization in cultural provision and different levels of government administration. Few countries have the same rules governing funding policies, tax incentives and/or artists’ earnings. 
The data production problems discussed here are not unique to culture − they confuse comparative statisticians in all areas of public policy, analysts say. 
Despite significant advances in the production of cultural statistics, the ability to make inter-country comparisons of cultural data is still limited, Madden thinks. Data are generated in different ways and for different reasons. Differences in social and institutional environments between countries are difficult or impossible to consider. Structural differences between countries can significantly affect data. Many of these problems are present even in cross-country data that are generated from the same survey. 
Cross-country differences in cultural data may, therefore, be due to differences in measurement rather than to actual differences in cultural phenomena. 
On the other hand, there are a number of real benefits from undertaking comparative cultural policy analysis. Comparative statistical analyses can uncover information that is vital for domestic policy formulation and evaluation. However, the ongoing globalization processes challenge this kind of research.
M. Castells (Castells 2000) calls a new economy that emerged in the last quarter of the 20th century informational, global, and networked to identify its fundamental features and to emphasize their intertwining (Castells 2000: 77).

It is informational because the productivity and competitiveness of units or agents in this economy depend of their capacity to generate, process, and apply efficiently knowledge-based information. It is global because the core activities of production, consumption, and circulation, as well as their components are organized on a global scale, either directly or through a network of linkages between economic agents. It is networked because, under the new historical conditions, productivity is generated through and competition is played out in a global network of interaction between business networks (Castells 2000: 77).
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Figure 6. The features of the new economy according to Castells
Castells also suggests that the informational economy, with all historically distinctive forms of production, is characterized by its specific culture and institutions. What is more, Castells gives his insight into what he calls Post-industrialism, the service economy, and the informational society (Castells 2000: 218). He identifies three statements and predictions which ought to be analytically differentiated:

1. The source of productivity and growth lies in the generation of 
knowledge, extended to all realms of economic activity through information processing.

2. Economic activity would shift from goods production to services 
delivery. The demise of agricultural employment would be followed by the irreversible decline of manufacturing jobs, to be benefit of service jobs which would ultimately form the overwhelming proportion of 
employment. The more advanced an economy, the more its employment and its production would be focused on services.

3. The new economy would increase the importance of occupations with a high information and knowledge content in their activity. Managerial, professional, and technical occupations would grow faster than any other occupational position and would constitute the core of the new social structure.
Castells also discusses the idea of information society in the context of urban planning and public policies (Castells 1989).  With regards to Castell’s views, the most recent research under title “Guide to Citizen Participation in Local Cultural Policy Development for European Cities” (Pascual i Ruiz, Dragojevic, Dietachmair 2007) quotes Hawkes (2001) who has formulated the need to structure a new “pillar” for sustainability and local development. According to Hawkes, actions for the development of societies rest on four pillars: 1) the economic pillar; 2) the social pillar; 3) the ecological pillat; and 4) the fourth pillar – the culture.
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Figure 7. The four pillar-based theory by Hawkes
J. Hawkes’ metaphor is based on the “triangle” of sustainable development (economic concern + social inclusion + environment) that was developed in the second half of the 1980s and was successfully consolidated in the 1990s; moreover, it is used today in local, national and global strategies as a pattern for analysis and public action. 
Today, there is a strong basis for claiming that culture becomes the fourth pillar of development. Cultural agents need strong metaphors and images to raise awareness of the cultural dimension of human development, and to secure a solid role for culture in public action. Furthermore, it is difficult for anyone to advocate for culture without creating bridges with the other spheres of governance. The “fourth pillar” offers such a strong image and creates solid bridges.
We have already stated Castell’s vision of us living in a new economy, characterized by three fundamental features (2000: 10). 
These are common background assumptions in Castells’s account of network organizations:

1. market orientation in economic activity;
2. trust as the dominant relational modality;
3. flexibility in response to market demands;
4. adaptability in dealing with changing environment;
5. informationalism in terms of mode of production;
6. deregulation in relation to governments;
7. internationalism in scale.

In short, as Fulk (2001: 91) has summed up, a burst of theory and analysis has established “the network as the most important emergent organizational structure and the pre-eminent metaphor for sense making by academics and practitioners alike”.
Common themes among accounts of network organizations are:
1. cooperation in interfirm connections;
2. voluntarism as the dominant interfirm relationship;
3. team spirit in intrafirm relations;
4. decentralization in organizational structure;
5. empowerment in management style;
6. transparency of operational mechanisms.
Analysts, therefore, call the models built upon such views univalent 
cooperative networks (UCN). The focus in UCN models on the production firm leads to an emphasis on cooperation and streamlining in both intra- and interorganizational relations of network enterprises. 
Some sociologists (Ekbia, Kling 2005) have emphasized the efficiency and effectiveness of alliance capitalism in comparison to a capitalism premised on arms-length transactions among large hierarchies. It is proposed to develop a model that researchers call the multivalent negotiated network model (MNN). Their goal in developing MNN is not to discard and discredit the themes and assumptions described earlier, but to relocate and enrich them, the researhers say. 
Table 4. The themes and assumptions characteristic of MNN (multivalent 
negotiated network) 
Themes

	1. Cooperation
	Antagonism

	2. Voluntarism
	Opportunism

	3. Team Spirit
	Individualism

	4. Decentralization
	Concentration of Power

	5. Empowerment
	Coercion

	6. Transparency
	Secrecy


Background assumptions

	1. Market orientation
	Market manipulation

	2. Trust
	Deception

	3. “Stateless” firm
	Political pressure

	4. Adaptability
	Gaming behavior

	5. Informationalism 
	Strategic misinformation

	6. Internationalism
	Network protectionism


Castells’ concept might be applied when analyzing the networking culture in the enlarged European space. 
Similar views are expressed in the monograph of the Lithuanian author G.Jucevicius, who investigates what it is that plays the most important role in innovative cities in the context of ongoing globalization (Jucevicius 2007).
2.2. Comparative analysis of managerial theories and their relevance to the principles and practices of the development of international relations in the sector of culture
If we consider culture since the beginning of human society, a dawn of the managerial science can be considered the year 1880, with the gradual turn of the abundance of theories into a new era in the 1950s. Although used for military purposes in the Ancient times, the art of managing people turned into the science relatively recently. The foundations created by the pioneers of management, ascribed to the Classical and Scientific Schools, are still viable and significant today, no matter what managerial issue one may examine. The first names associated to this period are of Frederick Taylor’s and Henri Fayol’s. Later, Max Weber and other researchers, such as Henry Gantt, Frank and Lillian Gilbreth, Lyndall Urwick and E. F. L. Brech, joined this early school. 
The scientific school examines the issues of formal organization, division of labour and specialization of function. It corresponds to the ministries of culture in the sector, and other institutionalized bodies, and need to be observed in this kind of institutions. Taylor’s doctrine was based on the idea that systematic and scientific techniques should rest in elimination of unsystematic decisions, motion and time analysis, work environment, planning process and cost-efficiency. As it comes to the culture sector, it is important to envision Taylor’s theory in the light of the way how the process of production of culture is organized. There are always producers in the sector, who require a lot of skill and effort to organize the creative process. The scientific school ideologists suggested ideas of supervision (Weber 1978) and initiative (Fayol 1949), and these two concepts can also be reflected in the principles and practices of culture sector.
F. W. Taylor in his “Principles of Scientific Management” (1911) put a lot of emphasis on problems of efficiency and its increase, and greatly discussed the phenomenon of soldiering. By this term he implied little effort of the employees when completing their tasks. Taylor mentioned three reasons for this issue: fear of unemployment; fluctuations in earnings; and unsystematic methods of organization.  The solution to fight soldiering, according to Taylor, is creation of a 
scientific approach towards operational process. Although Taylor disagreed with Fayol on the role of initiative of workers, both scientists can be regarded innovators and the mediums for change in management. All this may partly explain why officers of the ministries of culture are so rigid in making decisions. They seem to have inherited a very heavy bureaucratic machine that needs to be run.
Fayol’s “Administration Industrielle et Generale” in 1916 (in English – Fayol 1949) was a manuscript that first suggested the classic definition of the 
management process. Fayol also introduced 14 principles of management that analysed “departmentation”, authority, discipline, unity, remuneration and other important issues, where two of them – initiative and esprit de corps – harmony and agreement in an enterprise – seem to have been the most distinguished principles. The findings of Fayol are of great relevance when it comes to the 
“bureaucratic” culture organization, with its strict structure and clear division and appointment of responsibilities. UNESCO can serve a classical example of the Fayollean culture institution.
An important step in the development of the theories of Management is taken by the conception of systemic management (Bertalanffy 1976). Systemic 
viewpoint to management and economic processes, according to Lithuanian scientist Zakarevičius (1998), is an important factor in some business areas, such as tourism, sport management, etc, where business processes are based on 
consecutive collaboration of various organizations. All this is directly related to culture sector.

The focus of further study in the science of Management moved towards social and psychological influences, and the new doctrine was called the Human Relations School. In the late 20s, there was already a certain resistance against the classical school, and the term of informal organization came about, introducing the “human” aspect of management. As in the sector of culture informal relationships and acquaintancies are often a basis for common activity, we consider this school being of great importance for the sector of culture. Here might be a starting point when thinking of establishing intercultural cooperation among countries.
The Hawthorne studies (1924–1936) took their name from the Hawthorne factory, in Chicago, USA. The Hawthorne research had had initial objectives to examine physical conditions and productivity; however, it was transformed into a series of studies of social factors in management. This concept has had a great impact on the process that in culture sector is called integration, when separate departments are not the case anymore, and harmonization of activities becomes increasingly important. The process of production, as an Opera House or drama theatre, is easily analysed, if applying this model.
The following step towards the evolution of managerial science was the 
Durham coal-mining studies, executed in the UK (E. L. Trist and K. Bamforth 1951) by the University of London Tavistock Institute of Human Relations. As a result of the research, Trist and Bamforth suggested that technological and 
operational factors in an organization are closely tied to social needs of 
employees. The outcome of the experiment was a concept of fusion of technological and social factors, in other words, a theory of social-technical basis. In nowadays United Kingdom, the concept of social inclusion in culture seems to adopt this theory by Durham studies. This theory can be fruitfully used when discussing creative unions or artists equities, advocating their professional rights.
The Human Relations School was actually the first to maneuver with the terms such as “culture”, “behavior”, “social needs” or “informal leaders”. This school is absolutely applicable in small arts institutions, where process is of less importance than personnel.
The principles laid by the pioneers of the theory of human relations 
management survived in many shapes up to the 1970s; when another school of management – systems thinking – emerged. It was the first time in the history of management, when after the WW II the term system was introduced. Since then we understand the system as “any entity, whether conceptual or physical, which consists of inter-related, interacting or interdependent parts” (Morden 1996). The system thinking is important when analyzing the culture sector as a whole, where many elements coexist. This theory envisions any organization as a 
system; and divides these systems into two categories: closed and open systems. When analyzing the issue of international relations in culture, it is obvious that we should ascribe the subject to the open systems, for the reason of their inter-relation to their environment. T.Morden suggests that the capacity of an open system to import resources and information from its environment allows it to counterbalance the tendency for all systems to suffer from entropy (Morden 1996).
International relations of any sector in general, and the sector of culture in particular, that we analyze in this paper, can be comprehended as a social system which is regarded by researchers as an open system, manifesting in the three important characteristics: 
1) they explore their environment and take in resources and information as inputs from outside; 2) these inputs are converted into outputs via certain technologies; 3) they exchange these outputs with their environment with the help of existing mechanisms, or create new mechanisms for this exchange themselves.
Systems thinkers confronted the point of view of the Scientific and Classical schools, for the reason that they envisioned organizations as close systems. Only Human relations School representatives (Trist et al. 1965) first envisaged the influence of external factors to the management processes. These external 
factors usually are: 1) technology, 2) the market; 3) international competition, 4) globalization. 
The discovery by Trist and Bamforth was soon to give birth to a theory of A. K. Rice who emphasized such components as work design, work group autonomy and the role of the supervisor, along with other issues. 
One more addition to the science of management in the 80s was the introduction of an S curve relationship (Morden 1996) found between the technology’s performance (output), and the investment in effort and funds (input) required completing the desired performance. The concept of the S curve is the fact that there is a period between one technology and its replacement, and this point is called discontinuity. In this case knowledge and competence adaptation or change management needs to come into place. This viewpoint becomes very important, when project based management comes into place in the sector of culture.
In 1961 there arrived a new interpretation of the Scientific and Classical Schools of Management. The new concept was called the Management of 
Innovation, and it declared that the classical school appears to be ineffective in the situation of change. It juxtaposes mechanistic and organic management structures. This becomes important when considering revolutionary changes in the further 20 years of the 20th century. Organic structures, according to 
researchers, are less centralized; they are task- and customer-oriented, when completing particular projects. This managerial viewpoint allows more 
flexibility and helps organizations adapting in the shifting market. This concept becomes especially valuable in the sector of culture in the countries of transition, especially in independent, small-size institutions.  
The following consecutive years broke ground to further development of the organic management structure. Customer-driven philosophy, innovation and entrepreneurship, market-oriented decisions achieved through people – these were the new trends in search of excellence (Peters and Waterman 1982). Attitudes to the customer change in the sector of culture as well, especially when audience development departments open in arts institutions. These findings are relevant to private institutions and/or NGOs in the arts.

Another modification of the Human Relations theory is a classification of environmental stability (Emery and Trist 1965). Environmental stability is a key factor for this managerial concept. This theory classified environments as: 
1) placid and randomized; 2) placid and clustered; 3) disturbed and reactive, and 4) turbulent. Emery and Trist worried for environmental conditions that became disturbed and claimed for flexible and task-centered responses. Douglas McGregor (1960) polarised managers' attitudes into two theories: theory X and theory Y. The discoveries by this viewpoint call for more careful set of priorities in the sector of culture, when responding to the changing environment (compare to M.Dragicevic Sesic’ study on the arts in “turbulent times”).
The Management of Change was a consecutive stage in the evolution of the science of Management over the following decade. A concept of the “post-entrepreneurial corporation” was developed in the end of the 20th century (Morden 1996). The idea by Moss Kanter is that the employees of the corporation of this era should possess power to cope with increasingly competitive, challenging global paradigm. The books “The Change Masters” and “When Giants Learn to Dance” examine repetitive resistance of formal organizations to changes and innovations. Moss Kanter introduces the role of the manager as facilitator, catalyst and partner in these situations. Within the issue of international relations in the sector of culture that we examine in this paper, the idea by Moss Kanter is invaluably relevant, as she encourages managers to maximize the cooperation and synergy; rather than competition; moreover, she strongly recommends 
involving other organizations as partners to combat market challenges and 
manage innovative changes. This theory is extremely important for individuals, such as visual arts curators, etc.
Further evolution in management theories comes in the works of I. Adizes (Adizes 2004), who introduces his famous PAEI formula. PAEI Management Style developed by Adizes over thirty years ago stands for the four Roles of Manager. The four roles are: Producer, Administrator, Entrepreneur, and 
Integrator. When we know our own PAEI management style and the styles of those around us, we can improve the way we communicate with our co-workers and thus improve the performance, Adizes suggests. This model has been greatly utilized in the sector of culture nowadays, especially in the community culture centres. The model of Adizes perfectly fits the life-cycle of, let us say, an art gallery, when the stages of its evolution come in the following order: courtship, infancy, go-go, adolescence, prime, stability, aristocracy, recrimination, bureaucracy, death. 
Further findings in the science of Management can be associated to the name of B. Tuckman's model, called “Forming – Storming – Norming – Performing team-development model”. This model is extremely popular in temporarily formed projects or initiatives completed by free-lancers in culture, especially – in the short or medium length projects of culture. Whereas Tuckman published his model in 1965, he added the fifth stage, adjourning, in the 1970's. 
The Forming – Storming – Norming – Performing theory is an elegant and helpful explanation of team development and behaviour, which is one of the dominating in the sector of culture. Tuckman's model explains that as the team develops maturity and ability, relationships change, and the leader modifies his/her leadership style, beginning with a directing style, moving through coaching, then participating, finishing delegating and almost detached. At this point the team may produce a successor leader and the previous leader can move on to develop a new team. 
Another very important move in the theory evolution of the science of 
Management is P. Drucker’s concept (1993, 1999). His approach is an 
absolutely revolutionary idea for creation of networks in the sector of culture. Drucker supported the lasting contribution of the “father of scientific management” Taylor. 
Although Drucker is said to have had little experience with the analysis of blue-collar work (he spent his career analyzing managerial work), he credited Taylor with originating the constructive and important idea that work can be broken down, analyzed, and improved. Drucker also proved the entreprise’s need for community. Early in his career, Drucker predicted the “end of 
economic man” and advocated the creation of a “plant community” where 
individuals' social needs could be met. He later admitted that the plant 
community never materialized, and by the 1980s, suggested that volunteering in the non-profit sector might be the key to community, which is incredibly 
relevant to the sector of culture. He wrote extensively about Management by objectives. He thought that a company's primary responsibility is to serve its customers, to provide the goods or services which the company exists to 
produce. Profit is not the primary goal, but rather an essential condition for the company's continued existence. Other responsibilities, e.g., to employees and society, exist to support the company's continued ability to carry out its primary purpose. 

When discussing qualitative changes in the science of Management is 
important to mention the name of E.Deming, when discovering other managerial theories that should be applied examining the theoretical issues of management in the sector of culture. Total Quality Management with its ideologist Deming (1986) introduced the Fourteen Points of Management (TQM) (Schmidt, 
Finnigan 1993). 
Special role in the development of the science of Management in strategic planning belongs to H. Mintzberg (Mintzberg, Ahlstrand, Lampel 1998).

All these findings are extremely important when applied in the sector of 
culture; researchers say (Mitchell, Fischer 1992). What is more important, in the sector of culture, many endeavors can only be achieved via projects, thus a new trend in the science of Management – a project as a tool was created. H. Kerzner's concept of project management embraces the whole process of management and examines specific issues in the job of managers at leading 
corporations who share their decision-making processes − including the 
successes and mistakes (Kerzner 2000, 2001; Meredith, Mantel 2000).

In the science of Management the role of national culture was further examined by researchers, trying to identify its manifestations on local and global 
levels (Hofstede 2005). This concept sees culture as the “collective programming of the mind”. G. Hofstede (2005) looks at culture as collective mental 
programming. This could mean that individuals of any particular nationality 
receive specific knowledge and patterns of social life, training and life 
experience. This particularly matters in EU nowadays, as globalization puts together many nations into multinational teams.
Hofstede believes that values are the stable core of culture. He argues that culture consists of either positive or negative emotions; understanding of the good and bad; normal and abnormal; dangerous and safe; moral and immoral; decent and undecent; beautiful and ugly. Based on his research, Hofstede 
formulated his five dimensions, which, as he thinks, manifest in any given society. These are: 

1) Power Distance Index. It shows the level of equality or inequality of the members of the society.
2) Masculinity. It is based on either support of traditional masculine behaviour, achievement, power and control. 

3) Individualism. It is based on the level of person’s private or collective achievements and the inter-personal relations.
4) Uncertainty Avoidance Index indicates tolerance or intolerance to 
uncertainty in the society.
5) Long-term Orientation is based on the traditional values observed in the society.

Table 5. Hofstede’s dimensions in relation to countries and regions
	I. Power distance and uncertainty avoidance correlation
	I. Power distance and uncertainty avoidance correlation

	Low Power Distance
	High Power Distance

	Weak Uncertainty Avoidance

Nordic countries, English speaking countries, USA, the Netherlands
	Weak Uncertainty Avoidance

China, India



	“Germans”, Baltic States, Hungary, Israel

Strong Uncertainty Avoidance
	Latin countries, Czech, Poland, 
Korea, Japan, Russia

Strong Uncertainty Avoidance

	Low Power Distance
	High Power Distance

	II. Collectivism/Individualism as related to Feminism/Masculinism
	II. Collectivism/Individualism as related to Feminism/Masculinism

	Collectivism, feminism
	Collectivism, masculinism

	Thailand, Korea, Costa Rica, Chile, Russia, Bulgaria, Portugal
	China, Japan, Mexica, Venesuela, The Arab world, Greece

	Spain, France, Netherlands, Baltic countries, Nordic countries
	Czech, Poland, Hungary, Italy, “Germans”, “English speakers”, USA

	Individualism, feminism
	Individualism, masculinism


Long-term orientation

· Long-term orientation countries: China, Japan, part of Eastern Asia, India.
· Average towards short-term orientation countries: Europe, other industrial countries.
· Short-term orientation countries: Britain, USA (Spain, Czech).
· Extremely short-term oriented countries: most Islamic countries, African countries.
The cited Hofstede‘s research on five dimensions in various countries was presented on March 26, 2007 at University of Management and Economics, 
Vilnius.
Summarizing Hofstede‘s views, it is necessary to emphasize that cultural 
dimensions, once innovative tools while managing international collaborations, became habitual nowadays. And examining innovativeness in management, one should remember that innovations in management usually mark significant 
remoteness from traditional management principles, processes, and practices or a digression from customary organizational forms that significantly alters the way the work of management is performed. In other words, managerial 
advancement changes the ways how managers complete their functions.

Starting from Taylor and Fayol, and ending up with today’s managerial thought, we may confirm that manager’s job is to: set goals and lay out plans; motivate and align; coordinate and control; accumulate and allocate resources; acquire and apply knowledge; build and nurture relationships; identify and develop talent; and understand and balance the demands of outside stakeholders.
A lot of attention nowadays is paid to fostering of innovation (Hamel, Getz 2004). Management practitioners say that in a big organization, including a 
cultural entity, the only way to change how managers work is to reinvent the processes that govern that work (How to become a Management Innovator, 
Harvard Business Review 2004: 7).
Trying to examine key components for innovation, authors in “Harvard Business Review” (2004) suggested examining the 20th century’s most important management innovations. The researchers group suggested 175 significant management innovations from 1900 to 2000. Each innovation was evaluated along three dimensions:

1. Was it a marked departure from previous management practices?

2. Did it confer a competitive advantage on the pioneering company or companies?

3. Could it be found in some form in organizations today?

To turn the brilliant theories into reality, we need to understand exactly how our company’s existing management processes intensify that big issue we are hoping to solve. In the situation of globalization it has become more complex during the past decade to identify internationalization strategies and to choose which countries to do business with” (HBR 2004: 63).
As a result, many multinational corporations are struggling to develop successful strategies in emerging markets. As it comes to the process of 
collaborations in the sector of culture, this knowledge greatly helps managing malfunctioning of the system.
Part of the problem, researchers say, is that the absence of specialized intermediaries, regulatory systems, and contract-enforcing mechanisms in emerging markets – “institutional voids” (vacancies – I. A.), first called so in a 1997 HBR article – hampers the implementation of globalization strategies (Khanna, Palepu, Sinha 2005). Companies in developed countries usually take for granted the critical role that “soft” infrastructure plays in the execution of their business models in their home markets. However, that infrastructure is often 
underdeveloped or absent in emerging markets. Even in the sector of culture, companies can’t find skilled market research firms to inform them reliably about customer preferences so they can tailor products to specific needs. 
Researchers believe that if Western companies don’t develop strategies for engaging across their value chains with developing countries, they are unlikely to remain competitive for long. However, despite decreasing tariff barriers, the spread of the Internet and cable television, and the rapidly improving physical infrastructure in these countries, the corporation leaders have to find solutions for entering unexplored lands. That’s because the quality of the market infrastructure varies widely from country to country. In general, advanced economies have large pools of experienced market intermediaries and effective contract-enforcing mechanisms, whereas less-developed economies have unskilled intermediaries and less-effective legal systems (HBR 2004: 64).

The relevance of the internationalization of Lithuanian business is broadly discussed by P.Žukauskas (2006). These findings allow us ascribing the issues of seemingly exceptionally managerial character to the sector of culture, which we are going to discuss in the next chapter.

2.3. Research study designed for examination 
of management of the sector of culture
Although Lithuania was first mentioned in the annals of history a thousand years ago (Kiaupa, Kiaupienė, Kuncevičius 2000), its reputation as of an 
„international player“ was rather doubtful, as the issue for which it was 
mentioned was the slaughter of a monk who was trying to spread Christianity in the territory which had been pagan back then. After many centuries of various political alliances and the Soviet occupation it is rather difficult to start 
discussing the questions of liberation of the sector of culture of the newly 
independent country.

Some research on Lithuanian culture policies during the „first“ 
Independence has been done, but it is limited to the analysis of authoritarian 
decisions made by president A. Smetona (Mačiulis 2005). However, we lack more detailed analysis of the policies during the whole period, until the country was occupied.
One of the most significant times that immensely changed the entire life of the country, including its cultural expression, was the time when National Movement for Liberation (Sąjūdis) was born. In 1985–1986 Gorbachev had launched his campaign of reform. As historian A. E. Senn considers: “For the Lithuanian people, independence, however welcome, did not bring the economic benefits and good life that they hoped for. In 1988 they had rallied to Sajūdis and had bonded as an ethnic group. Being Lithuanian seemed to be the most important fact of life. Now, in the first years of the new century, the hard realities of life – inflation, corruption, economic crises – have dampened spirits, but there is still an underlying consensus that independence was essential” (Senn 2002: 18). The best example of solidarity of the Baltic countries was and still is the Ring around the Baltic that came about on September 3, 1988.
L. Donskis (2005: 19) attempts explaining the reasons, why our society has lost so many young and capable people, immigrating abroad, and in what ways fragmentation and segmentation of the society jeopardize Lithuania’s separation, leaving “two Lithuanias”: one of the ‘sugar-beets’ (offensive word for the 
‘simple folks’) and the other – elitist. The presidential scandal in 2004 brought even more cynicism to people’s minds concerned about the future. 
Since the time of Sajūdis, new models of culture policies and their relation to the organization of the societal life have been discussed. Unfortunately, the political climate in the country is changing so rapidly that it becomes confusing to adopt new strategies every time after new elections. L. Donskis proposes: „Whenever there is an election, a certain segment of society perceives it as the time to take revenge on the hated, semi-mythical elite (Donskis 2005: 20). L. Donskis suggests that capitalism (that we learned at school as the exemplified evil), seems to be more aggressive and dynamic than in the rest of EU. „Nordic countries can only marvel at what they perceive as the old-fashioned, historically recycled, ruthless capitalism of the Baltic States, or in more conventional terms, the liberal economy (Donskis 2005: 26).  During the years of Independence culture decision-making mechanisms became less centralised. A new trend in culture policies nowadays is regional development and creation of networks at local level. Great impact is made on Lithuania upon learning German models of decentralization, when Lands receive greater autonomy, including decisions in culture sector. Although this model cannot be copied unreservedly, as Lithuanian legal system has its own agenda and needs to be revamped, the current trend shows that there are efforts towards regionalization taken as expertise of various countries (Kawashima 2004; Obuljen 2005; Ruffolo 2001). In Lithuania the role of networks is best examined by researchers in the fields broader than only culture (Jucevičienė 2004). This asks as to address the expertise of our colleagues from neighbouring countries. A lot of insights are given on this topic in the 
writings by B. Melnikas (2002, 2006, 2007a).
To better understand the state of international relations established in the Post-totalitarian countries, an absolutely invaluable example to examine is the project called „Policies for Culture“. Once initiated by the European Cultural Foundation, this is the body which have served as an advocate for the entire region (with the working title of Balkans) and cared for civil, legal, administrative and educational, along with the purely artistic emphasis. For a quite limited number of scholars in Lithuania „Policies for Culture“ has been a virtual meeting point and a forum for culture organizations, experts, performers, managers, students and broadly speaking – for everyone who is interested in modern culture world. Lithuanian culture administrators, however, fear that regionalization processes affect the distribution of power in 60 municipalities and 10 regions over the country, as their structure does not always provide room for culture units within regional municipalities.
Traditionally, cooperation within the Baltic Sea region has played an important role for the country. According to various reports (published within the sites www.lrkm.lt, www.culturalpolicies.net and alike), after decades of Soviet rule following the German Occupation in the Second World War, independence in 1990 brought in an intense revamp of the administration and rethinking of the cultural policy model, which led to the adoption of the Principles for Lithuanian Cultural Policy, finally signed in 2001 (Dėl Lietuvos kultūros politikos nuostatų 2001). A document drafted a prospect for long-term goals and tasks in Lithuanian cultural policy, as well as cultural development guidelines. Cultural democratization, national cultural heritage, the diversity of creative activity, and cultural self-governance were the newly formulated issues. Especially over the past half decade, efforts to expand transnational relations have increased markedly, and have resulted in the creation of relevant legal bodies for this cooperation, the signing of bilateral agreements and participation in multilateral regional cooperation groups in the EU, Baltic and Nordic areas (Annex G). 
The most pertinent current trend in transnational cultural cooperation, from a Lithuanian government point of view, is the need to promote the image of the country.
Another trend is EU integration (Annex E), which has been considered the most important process in Lithuania over few last years. This topic received a lot of attention in the works of Dunkerley, Hodgson, Konopacki, Spybey, Thompson (2002). The authors observe that Europe has changed significantly over the last decade and is now facing even more dramatic transformations with the enlargement of the European Union and the issues related to the fact. The 
changing European cultural space with regards to Lithuania is part of our scope.
As part of the common tendency throughout the Lithuanian administration to integrate most of the sectors and their activities into the EU framework, the Lithuanian Ministry of Culture has joined two EU programs – “Culture 2000” and “Media Plus”. These decisions have had a pragmatic component, as Lithuania pays a fee to participate in the program, and the cost-effectiveness of Lithuania’s participation in EU programs is possible to be measured by comparing this participation fee to the amount of money the selected Lithuanian projects receive. Only those Lithuanian projects, which contain a definite transnational cooperation dimension, the so-called European value added, can take part in the application procedure, and recently this practice has received a lot of criticism for limiting other culture operators attempt applying for this scheme (Kultūra ir ES struktūriniai fondai 2002; Kultūros finansavimo galimybės Europos Sąjungoje 2002). 

Throughout the Soviet period (1940–1990), the cultural life of the country was ideologically influenced by the Communist Party, which controlled all spheres of life. Party nomenclature was a decision-making body; many researchers emphasize (www.lrkm.lt). The ideological control of the Party penetrated and shaped all cultural happenings of the country. Besides, there was a system of privileges for the ideologically loyal artists and culture bureaucrats. A new stage in the development of national culture policy started with "perestrojka" and the political and social movement for Lithuania's independence Sąjūdis during the early 1990s. In 1990, the Lithuanian Cultural Congress set the guidelines for national cultural development and administration. The heated debates on cultural policy issues were related to the development of the Principles for Lithuanian Cultural Policy – a document designed to set cultural policies of the re-established state. 
It is important to remember the effort of Lithuanian emmigrees abroad after the World War II, in the consolidation of the nation outside the country.
Currently, there is another important issue to be discussed in the sector of the Lithuanian cultural sector, which has been exhaustively examined in the Western practices – it is decentralization. Many authors are still concerned about it in Lithuania, (Lubytė 2008) and in their discussion return to the question of funding the arts and the relation of the public money and the level of centralization in cultural sphere (DiMaggio 1991; Schuster, Schwarz 1983), as well as formulation of cultural policies as part of overall public policies (Everitt 1999). 
Cultural change and new cultural identities is one more issue arising when finding links between between culture and development. The ways in which this relationship is treated by international organizations, for instance, UNESCO, or the process of cultural transformation in the post-socialist societies of Eastern and Central Europe is also among one of the most relevant problems (Dynamics of Communication and Cultural Change 1995).  
2.4. Research methodologies addressing the development of management of the international 
relations in the sector of culture
The key methodology that is relevant examining when we are willing to address the development of management of the international relations in the sector of culture is the idea of networking.

“The network is a virtual place of exchange. It does not impose a philosophy but creates one out of the sum of its members’ philosophies, which must all be reflected in it. A network exists through the motivation of its members to give it life. It must of necessity be built around a strong theme that can arouse solid common motivations. Each contributes selflessly to the whole, for the sake of the common cause, and accepts others in the same spirit. Notions such as rivalry and competition are alien.” (Pehn 1999: 8)
The modern French word réseau (English – network) has undergone a long way of transformation. In the 18th century French medicine it was used to signify the way of how the human body functioned. Later, the term was utilized with connotation to fortifications, water, electrical and other networks. Nowadays, the word is often used in computer science. In the areas of society networks this is primarily the word marking communication.
Historically, the towns of the Hanse from the 12th century linked commerce and trade between the lands bordering the North Sea and the Baltics. For two centuries it became an organization of towns. The Hanse was first of all commercial and operated on the network basis.
Another example of a network is Voltaire’s network, which was totally beyond any political control. The Encyclopaedia published in the late eighteenth century was another network that greatly influenced European society.
In addition, the Rothschilds made a perfect example in creating a network. Five European cities – Frankfurt, Paris, Naples, London and Vienna – mobilized the capital of the Rothschilds and introduced a perfectly coordinated body.
In modern times Jean Monnet upon General de Gaulle’s request drew up the plan based on the network basis. For the first time in the history of management he insisted on a horizontal, independent and unbiased way. It was a challenge to create such a plan in a country like France, which is typically reluctant to 
networking and inclined to hierarchical structures.
If we look at networks from the philosophical point of view, we will realize that the network concept examines informal organizations. Authors (Neuschwander 1991; Pehn 1999) say that unlike systems or organizations, social networks do not hold fixed boundaries; they only have players whose role is less specialized, and they are more flexible and unrestricted than formal entities.
The researchers (Parrochia 1993) envision two kinds of networks:
1. The first one consists of systems which: do not control their boundaries; there is no intermediary morphology between the system and its individual components; there is enormous morphological superfluity (such as elimination of one member changes nothing).
2. The second consists of systems which: do control their boundaries (and fully assume a precise function); these systems have an internal structure composed of specialized sub-units, which may overlap, but have no morphological superfluity (thus the destruction of one of the parts would lead to the destruction of the whole).
2.4.1. Traditional concepts towards the management 
of international relations in the sector of culture
Many researchers nowadays examine the development of the European 
Union as a common political and social project supported by strong supra-national institutions. There are many empirical studies done on various sectors’ policies demonstrating varying degrees of Europeification (Andersen 1993). 

The main concept proclaimed a decade ago and still valid in the sector of culture is a so called demarginalisation concept. In June 1997, a group of European researchers produced a report prepared for the Council of Europe by the European Task Force on Culture and Development. The report was called “In from the Margins”. The article “Europe in Transition” (In from the Margins, Summary version, p. 23) stated that governments of the European countries should concentrate on the “two interlocking priorities”. These priorities are: “to bring millions of dispossessed and disadvantaged Europeans in for the cultural debate from the margins of society and cultural policy in from the margins of governance”. 
The research done by EFAH (Study on Cultural Cooperation in Europe 2003) (Annex B) discovers that intergovernmental cultural relations have been often reduced to the signature of bilateral or multilateral agreements of a purely diplomatic nature and devoid of specific contents. In some instances, this is followed by executive bilateral programmes which allow countries to further show their interest in developing relations with partner states. It is however so that beyond the realm of diplomatic documents, cultural relations at large comprise many ad hoc decisions and joint activities between governments happening regardless of official agreements.
The notion of cultural diplomacy has been changing steadily over the past 25 years and particularly fast since the fall of the Berlin Wall in 1989. Resources for intergovernmental cultural cooperation in Europe have diminished steadily since the end of the Cold War.
This has affected particularly budgets of cultural attachés and of the national cultural institutes located abroad. In recent decades, intergovernmental cultural cooperation has gained its autonomy in the context of wider educational and scientific agendas, and it has increasingly been acknowledged as a strategic “third pillar” (besides politics and economy) in some international negotiations.
Analysts find that cultural cooperation in Europe is made up nowadays of an extensive, multilateral flow of projects and initiatives, which are launched and implemented by individual artists, non-profit organisations, local museums, theaters and companies, arts management companies, local and regional authorities, as well as by national governments and those organisations coming under their structures. Projects involving exclusively national governments are decreasing in numbers. As the study done by EFAH states, “cultural cooperation” means any form of institutional cooperation involving at least two European countries, between national authorities or those bodies which have been specifically given the remit by national authorities for conducting cultural cooperation, with the aim of promoting common interests for cultural ends”.
Governments tend to engage in international cultural cooperation with primarily political, not cultural aims. Important differences are found in Europe among those countries which empower national arts organisations and national cultural institutes to further strong international connections and those countries where less autonomy is allowed. This can also be perceived in the extent to which countries take part in multilateral, as opposed to bilateral, engagements. According to Dragan Klaic, because of the prevalence of bilateralism, international cultural relations are often reduced to international cultural exchange. This in fact means that the governments or organisations from two countries exchange cultural goods or visits driven by the logic of reciprocity: a presentation of national culture “A” in country “B” is often followed by culture “B” being on display in country “A”. This idea is further more thoroughly and articulately developed by Klaic later on in his book on cultural mobility (Klaic, 2007: 89). Related to this, according to Lubytė, cultural projects often become tightly politically biased and depend on the results of elections (Lubytė 2008).
However, researchers note, European cultural cooperation has shifted from direct governmental action to governmental support for activities proposed by private or non-profit cultural organisations. Support to non-governmental activities is seen increasingly as the preferred form of indirect cultural diplomacy, benefiting the governments, the cultural operators and the audiences.
Intergovernmental relations in EU are still vague, except maybe the Baltic States (Klaic says), where the Nordic Council and related initiatives have substantial impact. 
C. Shore (Shore 2000) provides evidence on how European integration as a cultural project was developing in the context of international relations. As he believes, the emphasis on ‘culture’ as an integrative mechanism and possible solution to the “riddle of European unification” marks a fundamental shift in official EU discourses towards integration (Shore 2000: 42).

Toma and Gorman (1991) think that while discussing issues of international relations, it is important to introduce a term of “actor”. They suggest that “states (governments), corporations, governments, regional organizations, international organizations, religious figures, individuals, and celebrities, nongovernmental agencies, and indigenous groups are, or could be, actors in international relations” (Toma and Gorman 1991: 90). They provide the understanding of an 
actor in international relations as any entity whose actions have an impact beyond the borders of a single country. 

According to the researchers, a country’s power rests in the following factors: 1. population size; 2. geographic size; 3. location and topography; 
4. resource availabilities; 5. economic vitality; 6. agricultural self-sufficiency; 
7. industrial capacity; 8. size of the armed forces; 9. sophistication and quantity of weaponry; 10. quality of military leadership; 11. quality of diplomacy;
 12. capacity to enter into effective alliances; 13. quality of the government; 
14. morale, and loyalty of its population.

Toma and Gorman imply that “truly powerful nations, therefore, use their economic power and diplomatic influence to persuade other countries to adopt “policies more consistent with their own” (1991: 98). 

Pehn (Pehn 1999) thinks that the role of network is crucial nowadays for the actors to meet. The network is a virtual place of exchange. As it is thought, it does not impose a philosophy but creates one out of the sum of its members’ philosophies. A network exists through the motivation of its members to give it life.

Let us come back to the definition of network. 
Dragicevic Sesic and Stojkovic (2000) suggest that creation of a network in most cases is provoked by the necessity for mutual help, confronting isolation, establishment of contacts and formulation of common goals. If in the beginning, it is just a narrow circle of friends, envisioning their joint action, very soon it becomes the following:

· a basic platform for the exchange of expertise, opinion and ideas, e. g. the centre of information;

· association, providing a possibility to complete cooperation together with similar orgnizations;

· a system which will advocate or promote common interests of its members (lobby in the sphere of political or socialspheres, professional and educational institutions);

· “umbrella organization” under which various organizations and institutions with identical or similar objectives coexist.

Dragicevic Sesic and Stojkovic think that a network asks for the prerequisite of cooperation spirit, openness, arriving from common viewpoints on essential issues. Dragicevic Sesic and Stojkovic emphasize that most of the European cultural networks base their work on the values of humanism, the feeling of sharing with other cultures, human rights, especially, a right to culture, ethical issues of culture workers (artists, administrators, managers), professionalism with the emphasis put on continuous development. This issue is often raised within EU (Mundy 1997, 2000). Ethical issues related to arts marketing are also greatly discussed by marketing experts (Klein 2002; Lindstrom 2000; Ritzer 1999).
It is now a shared opinion that networks should exist beyond the framework of intergovernmental agreements and cooperation, as they are a product of a civil society and the stimulus of its progress.

We can mention such networks as ENCATC, IETM, ELIA, and AMARC as as a driving force of European cultural action. However, official intergovernmental relations are often regarded as more important than creation of networks.

Network organization implies continuous process of establishing horizontal mobile decentralized structures. This is the heart of the differences between associations and networks. If the members of the network organized their activities in the mode of an association they would eventually end up with a vertical structure, and the management immediately took the shape of the head and peripheria. The network in the contrary possesses a flexible structure and diminishes control over the projects to its minimum.

Usually, strategies for the development of networks are reflected in the following stages:

1. mutual trust enhancement;

2. increase of the number of members;

3. discussion of the issues within formal and informal structures of the network;

4. stimulation of the process of institution development in the countries, where the network lacks potencial members.

In order to better understand capabilities to build up network relations within the EU, two complex researches were conducted to: 1) define the ranking of the countries based on some important indicators; 2) identify most frequent tendencies in Lithuanian culture sector related to international relations.

2.4.2. Research methodology designed to improve the 
management of international relations in the sector of culture
The original research methodology was suggested in order to assess in complexity the policies in the sector of culture applied in various countries, as well as existing administrative systems of national culture sectors, the needs for development of international relations, along with the structure of leisure, characteristic to various societal layers determining the development of cultural processes. Research methodologies included qualitative and quantitative methods. The complex empirical research was conducted on the possibilities of international relations management and their improvement. The research was done in several directions. 

1) the comparative analysis of the sectors of culture of the countries of EU was conducted, including analysis and classification of the managerial patterns manifesting in the international relations. Upon the completion of the in-depth inteviews, three different modes of management were indentified, distinguishing various levels of centralization or decentralization.  Advantages and disadvantages of the modes were analyzed in the context of management of international relations, and the possibilities to tailor the most suitable mode were examined.  
2) the cultural policies applied in Lithuania were analyzed and the priorities scrutinized with regards to the sphere of international relations. The impact of international relations and their development on the sector of culture in Lithuania was assessed. In order to complete this, the series of research was conducted among culture operators, specialists, artists and arts students of various levels (sample – 331 respondents).  The results were processed by the means of descriptive statistics (Statistical Package for Social Sciences; Cronbach 1951).

3) the impact of leisure of the citizens was examined on the development of the sector of culture, including the international relations. The research was designed to identify the most typical trends of leisure as a reflection of their lifestyles. Upon the completion of the comparative analysis of the leisure, the hypotheses for solutions on how to organize international relations among the countries of different economic and social development were shaped.
4) possibilities to maintain international relations in the sector of culture were examined with regards to the level of economic and social development of the countries and the differences among the countries of EU.  The relation between various economic indicators was examined (such as GDP, HDI, the number of students in higher institutions, especially, in the humanities), knowledge of foreign languages, use of computers and the Internet access. Using the methods of the concordance and multiple criteria evaluation (Kendall 1970; Saaty 1980; Hwang, Yoon 1981; Ginevičius, Podvezko, Andruškevičius 2004; Ginevičius, Podvezko 2004, 2007; Ginevičius 2006; Podvezko 2006), the countries were ranged and their readiness to develop international relations in the sector of culture was measured (for calculation see Annex L).
2.5. Conclusions of the 2nd chapter

Having examined the main theories applied for analysis of contemporary culture in general and the sector of culture in particular, the following conclusions can be made:

1. Upon examination of the European culture and cultural valuesculture can be understood as a complex of the four components: 1) artistic/aesthetic human activities; 2) “learning” or the acquired knowledge; 3) sociological concept; and 4) the normative system.
2. Upon scrutinizing the key external factors critical to culture, the following factors should be considered: a) age; b) location: c) economic level; d) the lifestyle/time; e) the difference between your own and other cultures;

3. The variables applicable to the Post-Soviet space as opposed to the newly developing integral cultural space of the EU were identified: 1) changes in institutional structure; 2) changes in politics; 3) changes in the economy; 4) changes in technology; and 5) changes in culture.

4. The processes of culture according to modern theories can be seen as a sum of culture policies, creation, generating knowledge, and the flow of the culture product creation and distribution towards the customer.

5. The importance of the generated comparative cultural statistical data is identified by the completed research, showing the discrepancies in the existing data, the methods of its gathering and dissemination.

6. The findings regarding the rising knowledge-society prove the need to develop a qualitatively new approach towards the informational, global and 
networked society.
7. The theoretical insights help us envision culture as one of the four pillars of the society among the other three: the economic, the social, and the ecological, as a framework ensuring sustainable development of the society.

8. The research methodology that needs to be applied while examining these issues of the improvement of the existing international relations is based on the theoretical grounds of the expert concordance coefficient, and multicriteria analysis based on weights, as well as Statistical Package for Social Sciences. 

3
Series of research intended to 
explore the development 
of management of international 
relations in the sector of culture
This chapter analyses structural changes in the cultural spaces of the enlarged world. The typology of countries is given here, with regards to their ascription to particular level of centralization and/or decentralization, applying qualitative research. Culture policy priorities are given in this chapter in comparison to their typology of centralisation. Stages of international co-operation in culture are provided in the text, added by the analysis of specific cultural policies in 
Lithuania promoting or hindering the mentioned co-operation. 
The content of the chapter is reflected upon the author‘s publications (Alperytė 2004c, 2005a, b, 2007a).

3.1. Study of creation of the developing consistent cultural space in the environment of the increasing European Union and its analysis

Qualitative research on organisation of the systems of European public administration responsible for culture was made by this study in order to identify the evolution of the consistent cultural space in EU (Annex K). 

A number of experts took part in the identification of the trends of European cultural space evolution and management of cultural cooperation: 
1) Paul Bogen, a former President of the organization “Trans Europe Halles”; 
2) Torsten Schenlaer, former Counsellor for Cultural Affairs at the Embassy of Sweden in Lithuania; 3) Chris Torch, Artistic Director of Intercult (member of EFAH); 4) Milena Dragicevic Sesic, professor (Belgrade Institute of the Dramatic Arts), 5) Ritva Mitchel, director (Research Foundation CUPORE); 
6) Rod Fisher (former leader of CIRCLE) 7) Anne Marie Autissier, Director of the review Culture Europe, lecturer (VIII University of Paris), 8) Raj Isar, professor, the President of EFAH (now Culture Action Europe), 
9) Daphne Tepper, EHAH (now Culture Action Europe) policy analyst, and 
10) Geoffrey Brown, director (EUCLID) gave insights on the development of the creation of the consistent cultural space among other interviewees for the 
in-depth interviews on the topic.
As we have already mentioned in our introductory chapters, on 10 May 2007, the European Commission published a programming document “A European agenda for culture in a globalizing world” (2007). This document defining the role of culture embodies the first-ever European strategy for culture. 
Paul Bogen, a former President of the organization “Trans Europe Halles” famous for their mission of “support for new talent, innovation, young artists and cultural exchange” confirms that many of the efforts to apply and develop young artistic potential and questionning the common cultural policy came from the grass-roots organizations. Torsten Schenlaer, former Counsellor for cultural affairs at the Embassy of Sweden in Lithuania, and the initiator of various international networks in Lithuania, expressed his view on the problem of decentralization of the sector of culture in the countries of former totalitarian countries. The important insights were given by Chris Torch, Artistic Director of Intercult, who works for a centre for local and international activities, with its headquarters in Stockholm, Sweden. Internationally they focus on the Balkans and on Baltic countries, with large scale co-productions and gatherings on cultural policy, emphasizing the necessity to get rid of the habit to conceive the Baltic States as Post-Communist countries and underline the importance to envision the members of EU as actors of a consistent cultural space of EU. C. Torch is a founding member of Theorem (Association promoting the work of young Eastern European artists), and representative of Intercult in IETM (Informal European Theatre Meeting), EFAH (The European Forum for the Arts and Heritage) and the Comedia Network (European Network for Cultural Diversity in the Performing Arts); as we mentioned earlier, all these networks were created “horizontally”, as an additional platform for culture advocacy. Chris Torch, as a representative of Intercult, is convinced that in order to be able to do a successful networking, there has to be a lot of competent people in the field. This well fit to the opinion of Milena Dragicevic Sesic from Belgrade: “First of all, there should be trained people or developed experiences among our cultural operators, especially giving them the capacity to actually engage with others, which means not going with their own agenda and trying to get their agenda realised through a partnership but when somebody is going to a serious partnership.” 
Ritva Mitchel (CUPORE) and Anne Marie Autissier would not stand in opposition of the mentioned subsidiarity principle, as they understand how and why it has been achieved.
Raj Isar suggests that the whole article 151 was developed in a rather tentative way for the member states of then European Community which later became the European Union which realized that there was some advantage in 
having a cultural dimension. However, none of the member states felt really prepared to think in terms of a post-national situation with regards to culture. They were able to think of seeding their sovereignty or about trade, or certain labour regulations, but this is not so clear in the Post-Communist countries where the society realizes how strong the link between the idea of the nation and the idea of the nation’s culture is. R. Isar believes that it is necessary to go beyond nation states as a separate group, or as an aggregate, as the reality is that in many ways nation states no longer control flows, exchanges, processes, or markets of culture: “We should get to a place where at the European level we don’t dictate to any country what it should do but at least some major principles which you can call the policy principles are agreed in common.” 
Agenda of May 10th 2007 according to Isar is a serious beginning on the part of the officials in the Commission who have realized that for many years now the cultural sector whether it’s on the European level or world level has been arguing for a more central place and has been arguing about the connection between culture and other areas. Certainly, Culture Action Europe, which is the new name for EFAH believes that the Communication is a very good beginning. 
Isar is convinced that it is a duty for all to make it clear that the new member countries need to have more confidence and the “old” members need to give them the space for more confidence. It is a question of vibrancy, what messages the countries are bringing to the wider Europe. 
Daphne Tepper finds the application of the Open Coordination Method in one given country rather complex. According to D.Tepper, it is going to be a long and notorious process, but if the process starts, there probably is potential.
Some countries already identified the interest of developing the European cultural agenda, for instance, Hungary is very supportive of the Open Method of Coordination. Spain to a certain extent, France and the UK are not really supportive but they are not against it, which is already good. In Germany there is a problem because of the decision level being at the Lands level, and they don’t want to give it out; actually, France has also been rather reserved. The UK is very skeptical but the operators there are very much in favour of Objective 2 (economy of culture), so each country can find one objective that most interests them and they could then drive the process over there. Most probably, Hungary is one that is the most vocal among the new members, and D. Tepper thinks there are no new members being against the process.
Tepper concludes her opinion by saying that European cultural policy should not be seen as a national cultural policy transposed to the EU level. “European cultural policy can be complementary to the national cultural policies. They shouldn’t tackle the same issues. The EU should not replace member states’ original authorities in supporting local artists. Their job is to facilitate mobility, to coordinate national legislation, to be sure that national decisions not impact European dimension of the arts creation in Europe today”. The reflections of this idea are quite popular (Ramsay 1994). There is a great deal of decisions and actions that can be taken, Tepper says, so EU members have to be creative in the way they interpret and implement the European cultural agenda. 

3.1.1. Identification and analysis of the specificity of stages of the development of international cultural relations in Europe
According to many researchers (Wyszomirski, Burgess, Peila 2003), it is important to analyze and compare the constitution of public bodies and priorities in the sector of culture in various countries. A lot of these bodies are greatly influenced by the overall European mechanisms inherited over the decades since the formation of EC (European Cultural Convention. 1954). 

Since the current common cultural space is very diverse, it is worthwhile examining international co-operation in its historical prospective. The researchers group under the supervision of Etienne Grosjean study can be of hand (Forty years of European Cultural Co-operation 2004), which suggests the following five stages of international co-operation in Europe:

1. The first phase was reconciliation: to make Europeans aware of belonging to a common civilization and to avoid the resurgence of fanatical nationalism.

2. The second phase implied knowledge and recognition, with comparative studies of curricula and syllabuses and of pedagogical and methodological questions (interdisciplinary studies, guidance, and teacher training).

3. The third phase included development of a common philosophy applying concepts of cultural development, permanent education, cultural democracy and (in language learning) “threshold levels”. 

4. The fourth phase was introduced as the pooling of solutions. 

5. The fifth phase was envisioned as joint action, particularly in the information and training field.

These periods also relate to the periodization in international relations in the Post-War world and certain characteristics of European countries (Hancock, Conradt, Peters, Safran, White, Zariski 2002).
The most updated research on international co-operation in culture is a research “A Cultural Component as an integral part of the EU's Foreign Policy” (Dodd, Lyklema, Dittrich-van Weringh 2006). Its goal was to collect and examine documents on the external cooperation policies of the European Union and its Member States with third countries in the field of culture. Three key objectives of coordinated external cultural policy emerged in this study: 1) Security; 2) Visibility; 3) Economic development. 
However, to be able to tackle theses issues, we need to examine the “machinery” of the EU decision making process. When studying the character of international relations within the EU, it is important to remember that generally, the decision-making at European Union level involves various European institutions, in particular:
· the European Commission,
· the European Parliament (EP),
· the Council of the European Union.
Source: http://ec.europa.eu/codecision/images/diagram_en.gif

As it is stated in their official website (http://ec.europa.eu), the European Commission does propose new legislation, but it is actually the Council and Parliament that pass the laws. The main forms of EU law are directives and regulations. The rules and procedures for EU decision-making are laid down in the treaties. Every proposal for a new European law is based on a specific treaty article, referred to as the “legal basis”of the proposal. This determines which legislative procedure must be followed. The three main procedures are “consultation”, “assent” and “co-decision” (Decision-making in the European Union 2006).
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Figure 8.  The decision making process in EU (the intensity of the background shows different levels of decision makers, e. g., European Commission, Parliament, Council or joint). Source: http://ec.europa.eu/codecision/images/diagram_en.gif

In short: among other things, Article 151 provides a certain legal basis for an enhanced cultural component in the emerging foreign and security policy of the EU; however, the principles and preconditions for cultural activities on the part of the EU laid down in article 151.4 of the Treaty of Maastricht/Amsterdam are open to interpretation.

Let us draw our attention to the research (Mercouris 2002) completed by EFAH General Assembly in 2002. According to the author of the report P. Mercouris, the contribution the culture sector made to the economic well-being of the wider society was absolutely vast, and yet it was seen as being of relatively little importance by the policy makers in Europe.
Mercouris has also given critical viewpoint on the Article 151, stating that this article ought to be interpreted by the European Commission as a commitment to ensure that funds were made available from funding mechanisms – which included the Structural Funds. 
The role of Operational Programmes (Annex A) in the Structural Funds isplayed a great deal in the Member States with the sanction of the European Commission that allocated very large sums for support of culture, Mecouris notices. There were various ways in which this was done. He notices that in numerous Operational Programmes, culture is a function or is viewed as an element of some other more clearly definable sector. There were also other areas and budget lines in which funds could be accessed: 

· environmental improvement, 

· tourism; 

· urban renewal; 

· combating unemployment; 

· combating social deprivation; 

· worker mobility. 
It is notable that these Operational Programmes do not necessarily support culture, rather the opposite – culture is a function of another economic sector such as tourism or developing the industries related to the Information Society. There are in fact two Operational Programmes, one for Greece and another for Portugal, devoted solely to the benefit and enhancement of culture, Mercouris suggests. 

In March 2000, the EU Heads of State and Government meeting at the European Council in Lisbon agreed on an ambitious goal: making the EU by 2010 “the most competitive and dynamic knowledge-based economy in the world, capable of sustainable economic growth with more and better jobs and greater social cohesion”. 
The role of the cultural and creative sector within this context is still largely underestimated, the study of Economy of Culture says (2006). The study made by KEA group aims to qualitatively transfigure this situation. It is a first attempt “to capture the direct and indirect socio-economic impact of the cultural sector in Europe”, thereby assessing its contribution to the Lisbon agenda, and in particular in terms of realizing growth, competitiveness, more and better jobs, sustainable development, and innovation. It shows how culture drives economic and social development, as well as innovation and cohesion. 

The study also illustrates how culture promotes European integration and is a key tool to integrate the components of European societies in all their diversity, to forge a sense of belonging as well as to spread democratic and social values. Culture can contribute to “encourage” European citizens to the idea of European integration.

The already described “Communication defining the role of culture in the globalizing world” (2007) agrees that the former Member States Joint Work Plan (2005–2007) now needs to be renewed, and it is believed that it is the high time for Member States to take their cooperation strategically further, by using the Open Method of Coordination (OMC) as an administrative mechanism for common policies, preserving the spirit of partnership (Radaelli 2003). The OMC offers an appropriate framework for cooperation in the field of culture between the Member States. It is an intergovernmental framework for policy exchange, where competence remains very much at Member State level. It consists of: 
a) agreeing common objectives; b) regularly following up progress towards them; c) exchanging best practice and relevant data in order to foster mutual learning.
Member States would be encouraged to fully associate local and regional authorities and national cultural stakeholders in the follow-up process and to describe in their national reports how they have been involved. At EU level, the Commission would involve stakeholders in the process through the Cultural Forum indicated above. In the year preceding the publication of the report, the Commission would organise a meeting in order to gather inputs from civil society.

In pursuing the objectives of external relations, the relevant external EU framework, including the Foreign Affairs Ministers, would be involved as appropriate. The Commission would seek, together with the Member States, to increase EU-wide coordination of activities regarding cultural cooperation. This would include the identification and exchange of best practices. 
3.1.2. Comparative analysis of the managerial models 
of national culture sectors in EU
Dragicevic Sesic and Stojkovic (2000), who we have already been quoting, provide their understanding of the inherited models of culture policy in the countries of transition and try to explain why it is so difficult to execute the transformation. When analyzing models of culture policies worldwide, they first mention the liberal model, which is as we have seen, typical in the Nordic countries. Another model is the so called Arm’s length principle, which is characteristic to the policies in culture of UK. Then the most critique the authors give to the state bureaucratic model which took its most striking forms in the totalitarian regimes.
According to the experts (also see www.culturalpolicies.net, Annex K), the current countries of EU can be ranged by the following three categories:

Group I 

Most countries have a centralised structure with a central ministry taking most responsibility; with some authority devolved to lower levels of government which, in general, operate under the control of the minister. Countries like Cyprus, France, Ireland, Italy, and Luxembourg belong to this group. To conclude, Ireland would appear as the most centralised system (alongside with most of the Central and Eastern European countries). By the way, the Eastern European countries can be considered a cluster. They are interesting examples of an attempt to introduce new systems by looking at Europe’s best practices.

Group II 

Countries like Austria, Belgium, and Germany, instead, have a decentralized federal organisation; in these cases, a central ministry sometimes does not even exist (Germany, for example, is a case of almost complete devolution) and lower levels of government (Länder, counties, municipalities) are responsible for most cultural matters. Germany, Denmark and Poland – as most decentralized countries – position themselves at the other end of the spectrum. 
Group III

The third group – the mixed model – is comprised by the Nordic countries. Arts Council of Finland points to a “Nordic model” of cultural policy. The policy in these countries bear the following commonalities: (1) the link with the welfare systems; (2) the emphasis on cooperation; (3) the importance of equality; (4) generous support to individual artists; and (5) the importance of artistic quality as the decisive criterion for granting support.
Coming back to our experts, the analysis done of the 27 countries shows rather diverse trends in culture policies, however, the creative industries have become an increasingly important trend.
Looking at the cultural priorities of the 27 countries (Annex I), we can confirm that a focus on creative industries is nearly universal, followed by recognition and promotion of national identity, cultural pluralism, internationalization and decentralization of responsibilities.
There is an ongoing focus on the issue of identity and pluralism, due to the increasing immigration and globalization. 
Other objectives are typical to a limited number of countries. Supporting artists is a main objective of cultural policy in the Nordic countries, Austria, the Netherlands, and Luxembourg. The importance of art education and social cohesion is seen as of great importance in Sweden, Denmark, Finland, some Baltic countries, the United Kingdom, France, and the Netherlands. The protection and development of heritage is still regarded as highly important for Italy, Greece, Cyprus, and Malta. 
Economic effect of culture is becoming a new trend, in shaping cultural policies. This is strongly emphasized and implemented in the United Kingdom, Denmark, Austria, Germany, and the Netherlands. 

3.1.3. Analysis of the expertise of implementation of the model of Open Method of Coordination in EU and assessment of the prospects for its appliance in the development of the sector 
of culture in Lithuania
The researchers note that the model called the Open Method of Coordination (OMC), created as part of employment policy and the Luxembourg process, has been defined as an instrument of the Lisbon strategy (2000). 
The OMC provides a new framework for relations between the Member States, whose national policies can thus be directed towards certain common objectives. Under this intergovernmental method, the Member States are evaluated by one another (peer pressure), with the Commission's role being limited to surveillance. The European Parliament and the Court of Justice play virtually no part in the OMC process. 

The Open Method of Coordination takes place in areas which fall within the competence of the Member States, such as employment, social protection, social inclusion, education, youth and training, as well as culture.

It is based principally on:
– jointly identifying and defining objectives to be achieved (adopted by the Council); 

– jointly established measuring instruments (statistics, indicators, guidelines); 

– benchmarking, i. e. comparison of the Member States' performance and exchange of best practices (monitored by the European Commission). 

Depending on the areas concerned, the OMC involves so-called “soft law” measures which are binding on the Member States in varying degrees but which never take the form of directives, regulations or decisions. Thus, in the context of the Lisbon strategy, the OMC requires the Member States to draw up national reform plans and to forward them to the Commission. 
The OMC was first introduced in the Lisbon Summit of the European Council (23–24 March 2000). The OMC, though extensively discussed in the Lisbon Summit, with its elements had first appeared in three previous policy processes, namely the Luxembourg process on employment, the Cardiff process on structural reforms and the Cologne process on macroeconomic policy coordination. It follows that the European Council in Lisbon did not develop a new method of decision-making but it rather defined the contours of the OMC.
Mavrommati and Papathanassiou in their article “A Modified Open Method of Coordination in Corporate Governance” (2006: 1640) suggest that in general the OMC was expected to spread 'best practices' and achieve greater convergence toward common EU goals via an interactive process incorporating the following steps:

1. First, fixing common objectives to guide national policy (i. e. guidelines) namely, EU ministers when agreeing on policy goals in the area concerned. These guidelines are combined with specific timetables for achieving short, medium and long-term goals.

2. Second, establishing, where appropriate, quantitative and qualitative indicators and benchmarks against the best practices and tailored to the needs of different Member States and sectors as means of comparing best practices.
3. Third, translating these EU guidelines into national and regional policies, by setting specific targets and adopting measures, taking into account national and regional differences. In extact terms, the policy reform actions of the Member States are integrated into their National Action Plans (NAPs) periodically.
4. Fourth, periodic monitoring, evaluation and peer review, organized as mutual learning processes. In other words, Member States performances are assessed, relative to each other and to their declared goals.
Table 6. The differences between the Open Method of Coordination and the 
Community Method 

	Different scopes
	Open Method of Coordination
	Community Method

	AIM
	Greater convergence of national policies toward common European objectives.
	Harmonization of national policies.

	INSTRUMENTS
	„Soft law” mechanisms: guidelines and indicators, benchmarking and sharing of best practices, multilateral surveillance.
	Legally binding legislation: 
directives, regulations, decisions.

	ENFORCEMENT
	Compliance is voluntary. There are no sanctions.

Effectiveness results from multilateral surveillance, peer pressure, „naming and shaming“.
	Implementation of Community rules is monitored by the European Commission.
Infringement proceeding before the European Court of Justice in case of breach of Community law.

	KEY PLAYERS
	Key role of Member States (Council + European Council)
Reduced role of the Commission even if allows the EC to propose national cooperation at EU level in fields of exclusive national competence and gives the EC a role in monitoring.

No formal role for the Parliament,

ECJ, Committee of the Regions and Economic and Social Committee.
	Institutional triangle composed by the Commission, the Council and the Parliament.
Central role of the Commission in the initiation, formulation and 
implementation of EU policies.

	INTERGOVERNMENTALISM 
VERSUS SUPRANATIONALISM
	More inter-governmental.
Decisions taken by consensus.
	More supranational.
Central role of the Commission.

Qualified majority voting as a rule.


The OMC has been devised as a new and flexible instrument able to introduce more democratic parameters in decision-making aiming to regain confidence in the European integration project by inducing further political action complementing the Community method (Smith 2004).

The OMC, the main elements of which have been described above, does not apply in relation to the exclusive competencies of the Community. It applies in the areas of shared competence between Community and Member States or in the so-called areas of complementary competence, where the Community cannot intervene, or to areas falling outside the Community competence. In practice, the OMC is suggested to be particularly useful in sensitive policy areas, primarily in terms of sovereignty of Member States, potential social impact and complexity, such as, for instance, employment, fiscal policies and environment or culture.

The OMC is seen as an alternative to the Community method of supranational regulation, particularly in terms of the European Commission's exclusive competence to make legislative and policy proposals and also to execute policy.

Analysts dedicated to the OMC say that it may also be characterized as part of an inherent logic within the EU; of political actors switching from traditional to better or more efficient regulation in areas where some level of EU regulation is necessary but where it has been difficult to reach consensus on what level and how this should be achieved. (This issue is broadly discussed by E.  Szyszczak in her paper “Experimental Governance: The Open Method of Coordination”.) The key issue here is the inherent ability of the EU integration process to constantly reinvent itself as part of an evolutionary process of political and economic survival. In some areas, such as culture sector, the OMC has been packaged and sold as a complementary form of governance, not a substitute for the traditional Community method. It has been described as a ‘third way’ of governance and is deployed when harmonization is unworkable but mutual recognition and the resulting regulatory competition may be too risky (Szyszczak 2006). 
The OMC is a uniquely different form of economic governance. It seeks to establish a set of autonomous national decision-making arenas, coordinated by jointly produced best practice models. It attempts the best of all worlds: combining decentralization of policy formulation and decision-making with re-integration at the EU level.
Table 7. A brief typology of OMC applicable upon the certain areas
	Developed Areas 
	Adjunct Areas
	 Nascent Areas
	 Unacknowledged

	Broad economic

policy guidelines
	Modernization of

social protection


	Innovation and

research and

development

Education
	Tax

	European

employment

strategy (EES)

	Social inclusion


	Information society

Environment

Immigration

Enterprise policy
	

	
	Pensions

Healthcare
	
	


Explanation: we can see that depending on the area, different agenda is 
promoted using the OMC
The spectrum of domains in which OMC is being used or considered, continues to grow: nascent areas are being considered in the context of the broad modernisation of social protection and EES strategies (Szyszczak 2006).

Unfortunately, there has not been so far permanent governmental structure for inter-sectorial or inter-ministerial co-operation in Lithuania. The Ministry of Culture naturally co-operates with other ministries (on horizontal level) in matters relating to copyright and culture legislation, heritage protection, local self-government reform, international cultural co-operation, and representation of Lithuanian culture abroad, as well as in the fields of economy, social affairs, education in the arts, media, etc. Although the role of inter-ministerial co-operation has increased recently since Lithuania's entering to the EU, it still lags behind the other European countries. Therefore, the applicability of the OMC is left in hand of the Ministry of Culture of the Republic of Lithuania, and most probably will be implemented by some of its branches.
3.2. Research of cultural policies in Lithuania, 
their priorities, orientations towards international 
relations and the analysis of the practices of their development and implementation
As it is noted in the official documents and reports of the Ministry of Culture of Lithuania (www.lrkm.lt) and the research by EFAH (Klaic 2003), along with the ERICarts (www.culturalpolicies.net), the Lithuanian cultural policy is shaped and influenced by the central government (the State) and local/municipal authorities. The central government dominates in forming general culture policy guidelines, while local authorities are responsible for culture development in municipalities. The role of regional level (counties) in culture policy issues and decision making processes has been in the premature stage. Some counties have gone further and refused culture administration functions on the municipal level. This issue has received a lot of attention in the debates in the press. The Parliament of the country plays the main role in framing the legal basis for culture. This factor determines a rather paradoxical situation: at the same time changeable character of the state of cultural policies, whenever political climate of the country changes, and an extremely shallow and passive attitude towards culture of the parties is emerging on the political arena – these debates are published in the Internet portal “Kamanė” (Balandytė 2007).
The Ministry of Culture remains to be the center for cultural policy planning, co-ordination, monitoring, financing and implementation. It was transformed several times during the 1990s, and was separated from the Ministry of Education and Science in 1994. Notably, there are 60 local authorities (in 11 towns and 49 locales) and 10 higher administrative units (regions) in the country. 
As for international relations in the sector of culture, in Lithuania, between 1997 and 2003, a number (around 30) of bilateral and multilateral cultural co-operation agreements were signed. Vilnius is the European Capital of Culture in 2009, which has become the most heated issue for the debate in the sector. It has caused a broad attention of the public; unfortunately, not so positive at times.
In Lithuania since the restoration of Independence in 1990, the main guidelines for the cultural policy have been: 

– decentralization of the cultural administration, related primarily to the creation of decision-making mechanisms at different levels of government; 
– formation of a legal basis for cultural policy; 
– promotion of artistic expression and diversity in the arts; 
– fostering national cultural identity; 
– improving the heritage protection system; 
– guaranteeing access to culture and participation in cultural life (www.lrkm.lt).
Let us examine the institutions executing international cultural cooperation in Lithuania. These are: the Ministry of Culture, the Ministry of Foreign Affairs, and the Lithuanian Institute. Therefore, mainly state run but also several arm’s length organisations, funds, and institutes play a key role in cultural cooperation. The local authorities’ capacity for cultural cooperation, in contrast, is usually limited in the country (Klaic 2003).
As it is already stated, the Ministry of Culture is a central institution for cultural policy planning, co-ordination, monitoring, financing and implementation. In addition, it bears the responsibility for monitoring the activities of the national cultural institutions. The International Relations and European Integration Department of the Lithuanian Ministry of Culture has the biggest official budget allocated for cultural cooperation. The amount also supports the cultural attaches in different countries. Membership fees in different international organizations (e.g. UNESCO) and programmes (e. g., “Culture 2000”, “Media Plus”) are covered from this budget, too. Another part of the budget is allocated to funding institutions related to cultural cooperation, such as the Lithuanian Cultural Contact Point (since 2008 – Centre of International Culture Programs – Tarptautinių kultūros programų centras), and the Lithuanian Institute. 
The Book Publishing and Library Department of the Ministry of Culture also allots part of its yearly budget for international cooperation in the book sector. The Information and Culture Department of Lithuanian Ministry of Foreign Affairs had a budget of approximately 87 000 € for the promotion of Lithuanian culture and other achievements in foreign countries annually (this data goes back to circa 2003). Around 29 000 € of this sum were allocated to Lithuania’s national cultural institute, the Lithuanian institute. The other 2/3 of the budget covered the expenses of organizing international events and touring of Lithuanian artists and their works abroad. 
The competences of the Ministry of Culture and those of the Ministry of Foreign Affairs are related in the field of cultural cooperation, although observe specific priorities. Whereas the latter would prioritize the presentation of Lithuanian artists and culture abroad, the former would see their role as promoting foreign cultural events in Lithuania. This division has not always been clear. 
The Lithuanian Institute is a public institution founded in 2001 by joint efforts of the Ministry of Foreign Affairs, the Ministry of Culture and the Ministry of Education and Science of Lithuania, with the support of the Swedish Institute. Its web-publicized mission statement reads: 

“Emphasizing the importance of openness, partnership and trust in its activity, the Lithuanian Institute strives to form the image of Lithuania in the world based on Lithuania’s civic society identity. The Institute’s aim is to present the world with an all-round picture of the country that has fostered its thousand-year-old traditions” (http://www.li.lt/?page=about&language=en). 
Arm’s length organizations, such as the Lithuanian Cultural Contact Point (Tarptautinių kultūros programų centras) are entrusted with the coordination of the programme “Culture 2000” (currently − “Culture 2007”). The CCP is now the source of information when seeking EU funding opportunities for international cultural projects. Its website provides information on cultural operators seeking partners for European projects – both in Lithuania and abroad (http://www.kultura2007.lt). 

According to Klaic (2003), a number of sectorial bodies which do not exclude cultural cooperation from the scope of their activities are the so called creative unions (Lithuanian Writers’ Union, Lithuanian Artists’ Union, Lithuanian Architects’ Union, etc.) whose infrastructure and methods of operation seem to be immensely outdated.
Some of these try to monitor international cultural activities in their sector, and several of them do this through public institutions, established mostly by the Ministry of Culture or by the Unions themselves. For instance, writers have their “Books from Lithuania”, artists the “Contemporary Arts Information Centre”, and moviegoers the “Information Antenna”. However, all those institutions are funded either directly or indirectly by the Ministry of Culture.  

Culture operators not directly funded from the budget of the Ministry of Culture have an opportunity to submit proposals to foundations that tend to be administered by the Ministry, such as the Festivals’ Support Fund or the Culture and Sports Foundation. However, the Foundation is not a legal entity, and it functions rather like a budgetary administrator. It has no right to engage in any sort of independent activities or to execute transactions. The resources of the Foundation are made up from revenues received from excise duties on tobacco and alcohol. 

The Open Society Fund Lithuania (the now closed Soros Foundation), according to their website (http://www.osf.lt), was until recently virtually the only non-governmental source caring for culture. The Open Society Fund, Lithuania (OSFL) has been one of the networks of foundations established since 1985 in Central and Eastern Europe, Asia, Africa and Haiti by George Soros, the US financier and a prominent late 20th century philanthropist.

The OSFL launched its activities in October 1990 as an independent, non - governmental, non-profit organization, the main objective of which was to support the development of an open, democratic, civil society in Lithuania in the period of transition. 

The foundation aimed to make Lithuania open to the world’s heritage of culture and knowledge. An open society has been characterized by a number of features such as the citizens’ organizations and self-government, the effective protection of human rights, market economy, democratic authorities, the participation of citizens in decision-making, respect for law, openness to global culture and knowledge. Through its programs in the fields of law, civil initiatives, public health, information, publishing and others the OSFL sought to strengthen all these features and help modernize Lithuania’s civil bodies. The OSFL directed its activities towards all the regions of the country seeking to create conditions for the public to exert a greater influence on political decisions. 

The mission of the Open Society Fund Lithuania was the “fulfillment of the open society vision” defined as never ending; and “having pursued certain goals” and facing the “emergence of others, since an open society must debate the values it leans upon”. The cultural programme was closed in 2003 concluding that its mission was completed; in addition, a lot of critique to OSFL now comes from the tabloids. Unfortunately, upon the actual closing of the activities of the OSFL, the sector of culture has lost one of the main funders on the alternative level.  Nowadays, most Lithuanian local and regional municipalities suffer from a lack of funding for their everyday needs, and therefore have limited ambitions to foster international cultural cooperation.  
According to the Principles for Lithuanian Cultural Policy (2001), Lithuania's culture is defined as an “expression of the creative powers of an individual and the nation, guarantee of their identity and persistence; it shapes and depicts spiritual values and tangible properties, helps to educate a democratic, free and open society, promotes social and economic development of the state and reinforces its security”. 
The Principles for Lithuanian Cultural Policy (2001) is a document that examines the main policy objectives advocated by the Council of Europe including promotion of cultural identity; diversity; support to creativity and participation in cultural life. 
Promotion of creativity, i. e. of artists, has also been an important policy issue. In the 90s, a system of state support for artists (scholarships, grants, awards, etc.) was established along with other forms of financial and social aid. The Culture and Sports Support Fund (established in 1998) is an example here. 
In the mid 1990s the Lithuanian Government's program on culture and the arts emphasized the protection and development of the uniqueness of Lithuanian culture, its links to traditions and the need to promote co-operation and dialogue with other cultures. 
Though governments change, the basic priorities for culture laid out in the Principles for Lithuanian Cultural Policy (2001) have remained consistent. Among them there are (as of 2009 04 20): 

· drafting of laws and other legislation regulating the area of culture;

· drafting of conceptions and programmes on the development of different areas of art and coordination of their implementation;

· allocation of funds to museums, libraries and fine art, cinema , concert and other organizations as well as major art and culture projects

· coordination of activities performed within the framework of implementing the system on the protection and safeguard of copyright and neighbouring rights; 

· coordination of state policy implementation in the area of public information;

· ensuring of cultural values accounting and protection;

· development and implementation of interstate cultural programmes; drafting of international agreements;

· initiation of regional cultural development strategies.

These Principles and priorities have been implemented in accordance with the Lithuanian Cultural Development Program and Action Plan for the years 2002–2009, framed by the Ministry of Culture.  
During the last years in Lithuania an increasing importance of the activities of independent or non-governmental cultural and arts organizations can be observed, including theatre and modern dance groups, cinema, audio and video record studios, museums, galleries, heritage protection organizations. Famous theatre directors Eimuntas Nekrošius and Oskaras Koršunovas lead their independent theaters; newly founded Arts Printing House opens its space to artists. 
Financing of the third sector (non-governmental institutions) comes from a variety of sources. State funding is generally allocated upon expert evaluation of candidate projects or programs submitted for competition. However, not all NGOs can be seen as promising and innovative, and their number has decreased in recent years. On the other hand, the potential development of an NGO will depend on its partners and co-operation of the state, private and independent institutions. 
In 2001, the Lithuanian Government adopted the National Concept for the Development of Information Society, and a strategic plan for its implementation. New technologies became a key-issue in culture policy by the end of the 1990s, and the development of the information society is a strategic cultural objective outlined in the Principles for Lithuanian Cultural Policy (2001). One of their main aims was to create an integrated communication network and several databases for the cultural sector, starting with libraries, museums and cultural heritage. However, according to the UNDP database (HDR), the figures for Lithuanian Internet access and IT literacy are still lower than in many other members of EU. This makes us considering the economic factors and their relation to the development of the sector of culture as key indicators when ranking countries.
3.2.1. Analysis of political, legal and economic conditions for the development and implementation of culture policy 
in Lithuania
Before studying Lithuanian culture policies, the author of the paper examined the similar practices in other regions of Europe (Weeda, Suteu, Smithuijsen 2005). As we mentioned earlier, researchers Milena Dragicevic Sesic and Corina Suteu in their studies have analyzed the 14 years of South Eastern European cultural co-operation. After the thorough examination of the region’s definition and stratification, the authors juxtapose “artistic” and “bureaucratic” or administrative aspect of culture co-operation. The researchers quote Lord Ralph Dahrendorf’s, British sociologist with German origins, idea about the political changes of post-communist countries, possible to achieve in six months, economical change in six years and cultural change in sixty years (Suteu, Dragicevic Sesic 2003:  3). A very sensitive factor is touched upon here − transition and change of values needs time. 
Moreover, the European Forum for the Arts and Heritage with Dragan Klaic aboard offered an additional viewpoint to the time aspect – in their report drafted by EFAH and Interarts for the European Commission, Directorate General, for Education and Culture (Report on the State of Cultural Cooperation in Europe, 
Klaic 2003: 3) the authors asked a question, whether it is “too late for governments” to try pooling their efforts to build up stronger platforms for international acts towards European cultural diversity. And the answer that they proclaim is “YES”. According to the researchers, our governments, being tied up with their own diplomatic, bureaucratic and administrative schemes, have nearly lost the opportunity to cover the gap “between the domestic cultural agendas and the creation of a European cultural space, the fostering of creative circuits and the availability of resources for the emergence of new audiences” (Report on the State of Cultural Cooperation in Europe, Klaic 2003: 4). The study done in 31 European state delivers an exclusive picture of the process of culture internationalization, and it is hard to overestimate its impact.
As it is fairly mentioned in the latter source, Lithuanian international culture co-operation is done through bilateral and multilateral agreements. There are also some inter-sectorial agreements signed among various ministries and other entities. As we already explained, since the year 2000, a program “Culture 2000” (“Kultūra 2000”) has been operating under the leadership of the International Cultural Programs Centre. Former head of the program “Culture 2000” Agne Nastopkaite in 2002 once shared her opinion about Lithuania’s possibilities to more vividly integrate into the European pool of cultural projects (Nastopkaite 2002: 5). She envisioned the program first of all as a learning platform for project-based culture administration and financing, and encouraged Lithuanian culture operators to gain knowledge from participation in the application process, initially just technically. The Structural funds schemes should teach applying holistic approaches towards alternative (versus authoritarian) administrative methods.

After the success stories of Portugal and Greece, applying for and acquiring the Structural Funds of EU, Lithuanians have learned that culture sector is also capable creating new jobs or with the means of creative industries complement to the birth of the information society. However, Lithuanian culture operators, especially, the small ones, quite reluctantly participate in European networks.

3.2.2. Analysis of conditions of the development and 
implementation of culture policy in Lithuania with regards to the provisions of EU in the sphere of culture
Documents and legislation are in a continuous state of transition in Lithuania. In addition, the existing ones demonstrate disability of the red-tape administrators to apply them in reality. The policy document “Programme for 2001–2004 by the Government of the Republic of Lithuania” contained a few lines about the need to develop cultural cooperation and to promote Lithuanian cultural achievements abroad, as well as the necessity of supporting the Lithuanian Institute, researchers note.

Another document, the “Strategic action plan 2003–2005 by the Ministry of Culture of the Republic of Lithuania” included a more comprehensive description of the programme to develop international cultural relations and to promote the image of Lithuania abroad. First of all, it implied bi- and multilateral agreements, designed to set up and warranty sustainable relationship of the countries involved. The number of agreements and their geographical dimension indicated the formal nature of these documents, whereas no research has been done so far, examining their effectiveness as vehicles for transnational cultural cooperation. Series of the European research express the assumption that these agreements are not very productive, and give no birth to any “real” activities. 
The ministerial reports state that while the quantity of countries Lithuania has signed or is about to sign cultural cooperation agreements with is increasing, the actual quality of the cooperation generated by these agreements is nearly null. Normally, cooperation agreements should be followed by an action programme, in which the specific activities are laid out. In fact, however, there is not a single action programme finalized to date; all of them are “work-in-progress.” This might be due to the fact that these programmes should have to be agreed via diplomatic channels, which takes a long time, or because most of agreements embrace cooperation not only in the cultural but also the education field, and the education party has gone through a very productive decade of reform, and now solves problems of a completely specific agenda, with the issues like mutual recognition of diplomas or credit system, provision of equal opportunities for the students on both sides, etc., − which hinder the processes that are lengthy themselves. The bureaucracy of the process sometimes lead to the planning of outdated events foreseen for the years that already passed, or were missed. Another major problem is a budget deficit to complete the programmes. 

There is one more kind of agreements – the inter-institutional ones – which are signed by Lithuanian Ministry of Culture with its counterparts in other countries. Lithuania has signed this kind of agreements with Ireland, China, Belarus, Ukraine, Russia, and Poland, and has a trilateral agreement with Estonia and Latvia. These agreements seem to run more successfully and are followed by actual action plans, which accomplish the planned activities. 

3.2.3. Analysis of Lithuania’s participation in the program “Culture 2000” (currently − “Culture 2007”)
In the EU context Lithuania’s participation in one-year or multi-year projects is rather successful. Starting from 2001 to 2005 Lithuania participated in 60 projects of the program “Culture 2000” and additionally, in 20 literary translation projects. Majority of Lithuanian culture operators participated in projects as co-organizers and partners. Lithuania‘s participation in the projects of program “Culture 2000” from 2001 to 2005 was completed in the following roles: as organizers, co-organizers, and partners. Publishers are given separately, because participation of publishing houses in translation projects observed different selection criteria. The number of organizers was increasing very slowly, at its peak of three organizations, participating in projects in 2002. 
At the same time Lithuanian publishers each year showed their increasingly growing initiative in participation in the program. First translation projects in 2002 were completed by the two publishing houses; in 2003 – four, and in 2004 and 2005 – seven. The increasing activeness of the publishing houses can be proved by the number of the published books: in 2002 they published 9 literary works, in 2003 – 15, in 2004 – 33, and in 2005 the support was given to 36 projects of literary translations. 
When analyzing Lithuania‘s participation in the program by the topics or themes, we find some dynamic trends (Annex J). As it is shown, the largest number of Lithuanian cultural operators participated in the projects of the performing arts – even 23 projects, followed by – the 19 visual art projects, 12 − culture heritage, 6 literatute, books and reading, and 1 project of the multidisciplinary arts. 
Three out of eight projects organized by the Lithuanian organizations, belonged to the performing arts, three – to the visual arts and two to culture heritage. Further we analyze Lithuania‘s participation in one-year or long-term projects of the program “Culture 2000” in the overal context of participants.
The data show the participation of Western, Southern and Nordic European countries in Lithuanian projects during 2001–2005 initiated by Lithuanian organizations: the cases of each country and numbers of organizations from each country who participated in the projects. Total number of the eight projects initiated by Lithuanian operators attracted 9 countries of Western, Southern and Nordic European countries, or 29 organizations. Denmark and Sweden participated most actively in these projects, with 4 Danish and even 12 Swedish organizations.
While analyzing these indicators and comparing them with the whole experience of the Eastern European countries, we can use the research done by the Budapest Observatory of Culture “Culture 2000 with Eastern Eyes”.
As we can see, Lithuanian project organizers tend to collaborate with their closest neighbours – culture operators from Poland, Latvia and Estonia. By that time, Lithuanians have not included any other country in their projects they organized.
The Budapest Observatory research done in 2004 confirms that all Eastern European countries cooperated with their closest neighbours. The reason for this fact could be the geographical or commute conditions, and/or a more usual experience of former collaborations. The table also shows the activeness of participation of other countries in the projects of Eastern European countries, where by 2003 the leaders were Poland and Romania indicating 8 cases of collaboration. In this regard Lithuania was in the average position − and established 5 cases of collaboration with the organizations from the eastern European countries – similar to Latvia, Czech and Slovakia.
From 2001 to 2005 in total Lithuania participated in 52 projects organized by other countries within the program „Culture 2000“ : this number includes 43 projects organized by the organization from Western, Nordic and Souhtern Europe, and 9 projects organized by the countries of Eastern Europe. The most active part was played by Lithuania as co-organizer or partner in Italian projects.  
Lithuania was most frequently chosen as co-organizer or partner for projects from the countries of Eastern European countries, equally as in the case of Lithuanian projects, by neighbouring countries: Poland, Latvia and Estonia. The most active participation of Lithuania can be observed in 6 Polish projects.
Looking more broadly and comparing Lithuania‘s participation in the projects with the other countries of Eastern or Western Europe (Budapest observatory data, 2004, “Culture 2000 with Eastern Eyes”), Lithuania takes the sixth position out of ten possible. Majority of the projects wish to include Hungary and Poland to their projects. Least inclusion into Western projects can be seen during 2000–2003 in Slovakia, Latvia and Estonia.
Based on the given analysis, it is obvious that Lithuania rather actively participated in the program “Culture 2000”, taking a well-balanced middle-of-the-road position. By inclusion of the “older” EU member states into its projects, Lithuania takes position No 4 out of 10 Eastern European countries. 

By the number of projects organized by the Eastern European countries Lithuania shares the fourth and the fifth position out of ten together with Hungary (during 2000–2003). 

While participating in the projects of the Eastern European countries during 2000–2003 Lithuania was moderately active and took part in projects with 5 Eastern European organizations, similarly to Latvia, Czekh and Slovakia.

If compared to other Eastern European countries, participating in the projects of Western European countries (“Culture 2000 with Eastern Eyes” 2004), Lithuania stood in the sixth position out of ten. 
Bearing in mind insignificant demographic indicators of the country, Lithuania‘s participation in the program in the context of other country members has been active. Lithuania was more active than Bulgaria and Slovakia, where population is as double and gives way only to Slovakia, whose participation regardless small number of population was very active. All the rest of the countries that are more active in program participation, have population from three to six times more (Data by Eurostat/U.S. Bureau of the Census; Country demographic statistics).
Explanation of the success of Lithuania‘s participation in “Culture 2000” can be seen from the data of “Budapest observatory” research “Culture 2000 with Eastern Eyes” (2004). The program not only was founded to initiate collaborations, but was envisioned as first of all as a learning platform for project-based culture administration and financing, and encouraged Lithuanian culture operators to gain knowledge from participation in the application process, initially just technically, leaving vain hopes to succeed immediately. The Structural funds schemes should teach applying holistic approaches towards alternative (versus authoritarian) administrative methods. Another goal is to train the skills of culture operators for the development and implementation of the projects of various scale and character. This could be executed via the Centre for Perfection of culture specialists, as this institution started project development in long-life learning programs in the sector of culture. 
Under the auspices of the Ministry of Culture a special program is established with the aim of supporting international co-operation, part of whose job is to coordinate and co-finance the EU supported projects. This should especially encourage Lithuanian culture organizations to participate in this new culture program of EU. 
On the level of regions (apskritys) and municipalities regional involvement should be encouraged for participation in the projects of international cooperation as they can influence cultural and social environment and complement to the sustainable development of the regions. This involvement should respond to the priorities of project funding both concerning the programs of the Ministry of Culture (for instance, the program for regional and ethnic culture), and the regions and municipalities. 
After the success stories of Portugal and Greece, applying for and acquiring from the Structural Funds of EU, that we described earlier, Lithuanians have learned that culture sector is also capable creating new jobs or with the means of creative industries complement to the birth of the information society. Although the Maastricht treaty in the article 128 (in later version – 151) expresses EU commitment to: 1) “contribute to the flowering of the cultures of the Member States, while respecting their national and regional diversity and at the same time bringing the common cultural heritage to the fore; 2) encourage “cooperation between Member States and, if necessary, supporting and supplementing their action”, and finally  3) “foster cooperation with third countries and the competent international organisations in the sphere of culture, Lithuanian culture operators, especially, the small ones, quite reluctantly participate in pan-European networks.

The reasons for the reserved attitudes towards participation in “Culture 2000” are the following: 1. formal requirements: long process of project legitimization and revision, affecting the deadlines for scheduled funds arrivals; 2. instant psychological leap in the institution’s natural development: a neophyte needs to master all project preparation skills immediately, skipping the entire period of adaptation and getting into the game unprepared; 3. co-funding requirement, typical to most European programs; 4. lack of partnerships for this hinders meeting most of the guidelines; 5. personal financial contribution, which means a great deal of cash, available at the institution.
We will further discuss the results of our research done among Lithuanian culture administrators; however, we can highlight beforehand one of our respondents who said: “any international co-operation is impossible, when employees hardly make ends meet, and professionals possessing knowledge of languages en masse leave the culture sector”. The other remark expressed by our respondents is: “It is horrendous that culture education is left to the rule of policy of drift, when we are becoming robots, not responsible for the future Lithuanian culture. There is a common feeling among culture operators in Lithuania that authorities are not familiar with any concepts of culture policies, leaving this issue to each one’s concern”.
3.3.
Research of the influences of international relations on culture in Lithuania
In order to implement the original model designed to facilitate the management of international relations in the sector of culture, the author of the dissertation needed to identify the actual needs of the culture operators in the international relations. To be able to draft a designated model, the following steps needed to be undertaken:

– systematic assessment of the needs of the society and the possibilities for the development of the sector of culture;
– regular analysis of the developped lifestyle models (leisure, entertainment);
– study on the economic conditions for culture development and creation of cultural products (GDP, HDI, etc.);
– examination of the level of the potential of the management formed in the sector culture.
Based on the evaluation techniques mentioned above, the task was to make provisions for the need assessment on how to develop international relations in the sector of culture and provide relevant means for this activity.

In the progress of the empirical research completed in the dissertation the appropriateness of the methodologies and algorhythms responding to the needs and opportunities to develop the sector of culture were provided. By the empirical identification of the needs to develop international relations in the sector of culture, the feasibility to apply the proposed model in practice was completed, based on the methodologies of in-depth interviews and mass questionnaires of the specialists. The dissertation generally approved the know-how necessary for implementation of the managerial model designed for the development of the international cooperation in the sector of culture. 
3.3.1. Research of the attitudes of representatives of various societal spheres towards the impact of international relations on culture
The methodology for this research is based on theoretical foundations by E. Babbie (1998) and D. Taganov (2005), and examines a series of surveys done by joint efforts of the Department of International Economics and Management at Vilnius Gediminas Technical University, Lithuania, and Lithuanian Centre for the Perfection of Cultural Administrators. In the first series of survey, done in September 2005 among operators of the country’s cultural institutions, 125 public servants of the culture departments in city and county municipalities, museums and libraries, along with branch representatives of the Department of National Minorities and Lithuanians Living Abroad were given an opinion poll, and in 2006 and 2007 the research continued, adding Vilnius city culture operators (librarians, gallery curators, theatre managers), actors, directors, theatre students, to give their opinions on the opportunities and threats internationalization may pose to the cultural sector in Lithuania. The awareness of and opinions about possibilities for international cooperation are also collected from students of Vilnius Academy of Arts, who give their understanding of future needs in international cultural co-operation and quantify the existing possibilities and qualifications of the specialists in the field for the development of the sector. Total sample is 331 respondents.
The Statistical Package for Social Sciences (SPSS) has been used for tabulations and data processing, mainly utilizing descriptive statistics (Annex C).
As a tourist 95.3 per cent of respondents pointed out to have been abroad (N = 317); whereas on a work-related trip the percentage is 84.6 (N = 234), and on a study trip 43.4 per cent of respondents pointed out to have been abroad (N = 189). There is no significant statistical difference in responses.
Creation of networks, partnerships, making contacts: 79.3 per cent of respondents stated that creation of networks, partnerships and making contacts are very important opportunities brought by international cooperation (N = 324). Encouragement of mobility and awareness increase of existing activities stands for 65.9 per cent among responses (N = 317). Broadening of culture horizons and competences of employees was expressed as an opportunity by 70.3 per cent of the respondents (N = 320). Introduction of variety of cultures to inhabitants was distinguished by 58.5 per cent of the respondents as being an opportunity for culture cooperation (N = 318). Promotion of peaceful coexistence among nations was chosen as an opportunity by 39.2 per cent of the respondents (N = 311).
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CON (position I) – Creation of networks, partnerships, making contacts;
MOB (position III) – Encouragement of mobility and awareness increase of existing activities;
BHC (position II) – Broadening of culture horizons and competences of employees;
IVC (position IV) – Introduction of variety of cultures to inhabitants; 

PPC (position V) – Promotion of peaceful coexistence among nations.
Figure 9.  Opportunities that international cultural relations open 
As we can see, the dominating answer among the questions about the opportunities that international co-operation opens is stands for creation of networks, partnerships, and making contacts. An interesting observation can be done about the variable “Promotion of peaceful coexistence among nations”, as a very limited number of responses acknowledge its importance.
Coercive commercialization of culture, implicitly seeking profit is indicated as a threat for international cooperation by 14.5 per cent of the respondents (N = 311). Speculative needs statements for culture projects are seen as threats by 14 per cent of the respondents (N = 314). Unsound competition among institutions for the sake of subsidies is considered to be risky to 14.3 per cent of the respondents (N = 306). Disappointment in initial negative outcomes of participation in competitions/calls for applications is important to 6.7 per cent of the respondents (N = 298). Threat of national identity loss is identified among 10.6 per cent of the respondents (N = 310). 
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CCC – (Position I) coercive commercialization of culture, implicitly seeking profit;
SNS – (Position II) speculative needs statements for culture projects;
UCS – (Position III) unsound competition among institutions for the sake of subsidies;
DNO – (Position IV) disappointment in initial negative outcomes of participation in competitions/calls for applications;
NIL – (Position V) national identity loss.
Figure 10.  Threats of international cultural relations
As the data show, the highest agreement here goes to the statement that the threat of international cultural cooperation is coercive commercialization of culture, implicitly seeking profit. The highest disagreement in Question 3 has been expressed to positions IV and V – disappointment in initial negative outcomes of participation in competitions/calls for applications and national identity loss, which proves that international relations are often understood as a commercial or for profit activity, where economic variables come into place.
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BMA – (Position I) bilateral and multilateral agreements; 

CAC – (Position II) culture attachés in Lithuanian consulates over the world;
TLI – (Position IV) the Lithuanian Institute;
ECCP – (Position III) the European Cultural Programs Centre;
ENCATC – (Position V) European Network of Cultural Administration Training Centres.
Figure 11. Means that help culture administrators developing 
international cultural relations
Bilateral and multilateral agreements are perceived as a possible means to develop cultural cooperation by 36.8 per cent (N = 315). Culture attachés in Lithuanian consulates over the world are given 16.1 per cent (N = 298), the role of the Lithuanian Institute is estimated at 11.7 per cent (N = 289). The ECPC is given 14.8 per cent (N = 304), ENCATC (European Network of Cultural Administration Training Centres) is mentioned as a good means for cooperation by 6.9 per cent of the respondents (N = 261).
The tabulation confirms that the most efficient means, according to respondents are bilateral and multilateral agreements, followed by culture attachés in Lithuanian consulates over the world and the European Cultural Programs Centre. The biggest confusion is associated with the evaluation of the European Network of Cultural Administration Training Centres, according to responses, institution what culture operators are not aware of.
The research shows that Nordic Council of Ministers Office, Lithuania is evaluated by 59.7 as an institution with whom culture organizations communicate most efficiently (N = 186). The British Council, as an active partner is valued by 36.9 of Lithuanians (N = 184); Goethe-Institut Vilnius is seen as an active cooperator by 37.8 per cent of respondents (N = 185); Polish Institute (Instytut Polski) is given 34.6 (N = 182); the Danish Culture Institute, Vilnius, Lithuania is indicated as efficient communicator by 30.8 per cent (N = 162); the French Cultural Centre (Centre Culturel Français) is seen as efficient by 32.6 per cent (N = 184); the Italian Cultural Centre, Vilnius is valued by 19,1 per cent by the respondents (N = 162); and finally − the America Center is pointed out as a partner by 27.8 per cent of the respondents (N = 162).
Correlation analysis shows high interdependency between all the variables, most probably, because, knowing one institution, culture operators cooperate more successfully with the others. (obs = 140)
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NORD – (Position I) Nordic Council of Ministers Office, Lithuania;
BRIT – (Position III) the British Council;
GOET – (Position II) Goethe-Institut Vilnius ;
POL – (Position IV) Polish Institute (Instytut Polski) ;
DAN – (Position VI) the Danish Culture Institute, Vilnius, Lithuania ;
FR – (Position V) the French Cultural Centre (Centre Culturel Français) ;
ITAL – (Position VIII) the Italian Cultural Centre, Vilnius ;
USA – (PositionVII) the America Center.
Figure 12.  International cultural institutions in Lithuania 
communicating most efficiently

The research shows that the leading position is taken by the Nordic Council of Ministers Office, Lithuania. The least number of responses was in favour of the Italian Cultural Centre, Vilnius, whereas all the rest institutions’ percentage fluctuates between 37.8 and 27.8 per cent.

Insufficient knowledge of foreign languages is evaluated at 44.1 per cent as one of the most frequently confronted obstacles in conducting cultural co-operation (N = 322); lack of experience is given 29.9 per cent (N = 307); lack of information on possibilities for international relations in culture is seen important by 20.5 per cent of respondents (N = 307); the importance of inadequate teamwork capabilities equals 14.8 per cent (N = 304); insufficient experience using high technologies is seen important by 18.1 per cent of respondents (N = 298); economic and financial instability of cultural institution is given 41.9 per cent (N = 315); uncertain future of cultural institutions is identified by 28 per cent of respondents (N = 300), and finally – other obstacles are mentioned by 50 per cent among 36 respondents.

Since it is an open question, these obstacles need to be discussed additionally and are the following:

a) society of “solitary villagers”;

b) inertia and lack of initiative or motivation among culture administrators (esp., at subordinate level and the elderly);

c) lack of financial resources to contribute to co-productions;

d) poor transparency in the sphere of funding; low status of culture as part of the societal life;

e) reluctance;

f) low qualification and education; incompetence;

g) unfavourable political situation in particular region;

h) unstable political climate in the state;

i) difficulty ensuring the safety of incoming partners in our country;

j) lack of facilities needed for joint activities in the culture.

Correlation analysis shows inter-dependence between the first variable – insufficient knowledge of foreign languages – and insufficient experience using high technologies.
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IFL – (Position I) Insufficient knowledge of foreign languages;
LOE – (Position III) Lack of experience;
LOI – (Position V) Lack of information on possibilities for international co-operation in culture;
TEAM – (Position VII) Inadequate teamwork capabilities;
TECH – (Position VI) Insufficient experience using high technologies;
EFI – (Position II) Economic and financial instability of cultural institution;
UFU – (Position IV) Uncertain future of cultural institutions;
OTH – (no position cause of limited replies) insufficient experience using high technologies.
Figure 13.  Most frequently confronted obstacles in development 
of cultural relations in Lithuania

The research shows that the three leading obstacles confronted by culture operators are: insufficient knowledge of foreign languages; economic and financial instability of cultural institution; and lack of experience. One more very highly evaluated variable – “other” is disregarded here because of the limited number of respondents (N = 36). It would be useful to come back to the respondents and find out what stopped them from answering this question, as the responses that we received sounded very relevant to our research.

Russian is said to have been spoken by 60.5 per cent (N = 314); English is said to have been spoken by 34.1 (N = 258); German – 17.3 per cent (N = 98).
Knowledge of at least one language of EU is chosen by 82.7 per cent (N = 324) of respondents; special degree (qualification) in management, humanities, economics is seen as important by 25.2 per cent (N = 305); expertise in international project management is regarded as significant by 33.4 per cent (N = 320); life-long training and consideration of innovations is indicated as critical by 60.6 per cent (N = 317); understanding of economics, politics and law is evaluated as important by 19.7 per cent (N = 298); and having strong motivation accounts at 68 per cent (N = 313).
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KOL – (Position I) knowledge of at least one language of EU;
SQUAL – (Position V) special degree (qualification) in management, humanities, economics;
EXP – (Position IV) expertise in international project management;
TRAIN – (Position III) life-long training and consideration of innovations;
ECON – (Position VI) understanding of economics, politics and law;
MOTIV – (Posintion II) having strong motivation.

Figure 14.  Skills and competences are needed for successful relations
As research confirms, the most important competences are considered to be knowledge of languages, strong motivation and life-long training and consideration of innovations.
Trustworthy and attractive public image of the institution take 29.7 per cent (N = 309); strong awareness of institution’s mission is seen important by 58.5 per cent (N = 318); financial stability of institutions is regarded as important by 47.9 per cent of respondents (N = 321); network of social partners is considered as important by 27.7 per cent of the respondents (N = 303); network of foreign partners is valued as critical by 42.7 per cent of respondents (N = 314).
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IMG – (Position IV) trustworthy and attractive public image of the institution;
MIS – (Position I) strong awareness of institution’s mission;
FINST – (Position II) financial stability of institutions;
NETS – (Position V) network of social partners;
NETF – (Position III) network of foreign partners.
Figure 15.  Factors critical to successful international cultural relations
As we can read from the data, the main variable critical to successful international cultural cooperation considered by respondents is strong awareness of institution’s mission; whereas two other variables that are also important are financial stability of institutions, as well as network of foreign partners. The least important factor that respondents envision is the network of social partners.

Awareness in public sector development strategies is considered among important competencies by 36.6 per cent of the respondents (N = 306); understanding of culture policy is seen as important by 58.1 per cent (N = 320); experience in setting up inter-sectorial and inter-institutional networks is valued by 20.6 per cent of the respondents (N = 307); expertise in international and inter-regional co-operation is regarded important among other competencies by 30.4 per cent (N = 313); knowledge of public sector and culture policy of other countries is given 25.6 per cent (N = 309).
Correlation analysis shows strong inter-dependence between variables expertise in international and inter-regional co-operation and expertise in international and inter-regional co-operation (obs = 293).
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APS – (Position II) awareness in public sector development strategies;
UCP – (Position I) understanding of culture policy;
EXP – (Position V) experience in setting up inter-sectorial and inter-institutional networks;
EXPIN – (Position III) expertise in international and inter-regional co-operation;
KPS – (Position IV) knowledge of public sector and culture policy of other countries.

Figure 16.  Skills and competences that culture administrators should possess
In other words, the research proved the fact that understanding of culture policy is considered the most important among skills and competences, and the least important among skills and competences experience in setting up inter-sectorial and inter-institutional networks is seen.
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ETHN – (Position III) Lithuania is capable attracting the world with its ethnic culture;
HERIT – (Position I) the idea that development of Lithuanian culture is not possible without preservation of heritage;
PROF – (Position IV) that the role of culture professionals is crucial for Lithuanian culture;
AMAT – (Position V) Lithuanian culture amateurs should care for their activities cultivation themselves;
LANG – (Position II) it is vital for Lithuanian culture to protect the language and traditional values;
IND – (Position VI) culture industries are superficial to Lithuania.
Figure 17. Manifestations of the distinctiveness of Lithuanian culture
The statement that Lithuania is capable attracting the world with its ethnic culture is valued by 39 per cent of the respondents (N = 315); the idea that development of Lithuanian culture is not possible without preservation of heritage is preffered by 55.7 per cent of the respondents (N = 321); the assumption that the role of culture professionals is crucial for Lithuanian culture is shared among 16.40 per cent of the respondents (N = 311). 

The hypothesis that Lithuanian culture amateurs should care for their activities cultivation themselves is recognized by 8.52 per cent (N = 305); the belief that it is vital for Lithuanian culture to protect the language and traditional values is typical to 44.6 per cent (N = 316), whereas the suggestion that culture industries are superficial to Lithuania is shared only by 5.3 per cent (N = 300).

Therefore, we can conclude from the research that the most estimable statements of the respondents are: the idea that development of Lithuanian culture is not possible without preservation of heritage, and it is vital for Lithuanian culture to protect the language and traditional values. The fact that respondents hardly agree to the statement that culture industries are superficial to Lithuania shows the inclination towards the positive role of culture industries perceived by the respondents.
The statement that European countries are rather different than similar is shared among 14.29 per cent of respondents (N = 294); the idea that European countries have many common values receives support by 21.6 per cent of the respondents (N = 310); the assumption that pop-culture penetration into national cultures increases is accepted by 41.7 per cent (N = 314); the hypothesis that Scandinavian culture has more similarities to Lithuanian culture than other is maintained by 9.6 per cent (N=301); and finally, the suggestion that Eastern and Central European neighbours are more related to Lithuanians than other is in agreement with 12.7 per cent of the respondents (N = 305).
We can conclude that the strongest support from our respondents come to the statement that pop-culture penetration into national cultures increases, and the weakest support is bestowed to the statement that Scandinavian culture has more similarities to Lithuanian culture than other.
48.80 per cent of the respondents, e. g., the majority state that the percentage of the international cultural co-operation equals 0–10 per cent of the whole activities. Only 3.44 per cent states that it embraces 50 per cent and more (N = 291).
Russian ethnic group is communicated by 65.2 per cent of the respondents (N = 224); Polish ethnic group is communicated by 63.4 per cent of the respondents (N = 202); Byelorussian ethnic group is communicated by 63.4 per cent (N = 164); Latvian ethnic group is communicated by 57.6 per cent (N = 170); Caraites ethnic group is communicated by 6.72 per cent (N = 134); the Roma ethnic group is communicated by 12.8 per cent (N = 140), and other ethnic groups are communicated by 62.2 per cent (N = 193), including: Estonians, Croates, Czech, Jewish, Danes, French, Swedish, Italians, Norwegians, Hungarians, etc.
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NCI – (Position I) national culture institutes operating in Lithuania;
CONS – (Position III) consulates and embassies of foreign countries residing in Lithuania;
MINF – (Position VI) Ministry of Foreign Affairs of the Republic of Lithuania;
MINC – (Position IV) Ministry of Culture of the Republic of Lithuania;
TOUR – (Position VIII) Department of Tourism at Ministry of Economy of the Republic of Lithuania;
ECCP – (Position II) the European Cultural Programs Centre;
MUNIC – (Position V) municipality; 
OTH – (Position VII) other.
Figure 18.  What institution would you address to establish 
international relations
The respondents who would address national culture institutes operating in Lithuania make 78.3 per cent (N = 272); consulates and embassies of foreign countries residing in Lithuania would be more suitable for 67.5 per cent of the respondents (N = 231); Ministry of Foreign Affairs of the Republic of Lithuania would be preffered by 27 per cent of the respondents (N = 159); the respondends who would contact the Ministry of Culture of the Republic of Lithuania would take 62.7 per cent (N = 231); those who would talk to the Department of Tourism at Ministry of Economy of the Republic of Lithuania would make 21.8 per cent (N = 151); and those who would choose the European Cultural Programs Centre would comprise 72.9 per cent (N = 248); whereas those who would contact municipality would account at 61.4 per cent (N = 184); and the answers other would make 21.9 per cent (N = 137).

In conclusion, two quite high ratings among the institutions to establish international relations are given to National culture institutes operating in Lithuania and the European Cultural Programs Centre. 

The awareness of the academic institutions providing training for culture managers is ranked in the following way (by percentage):

1. The Lithuanian Academy of Music and Theatre: 71.7 per cent (N = 244).
2. Klaipėda University: 68.9 per cent (N = 187).
3. The UNESCO Chair for Cultural Management and Cultural Policy, at the Vilnius Academy of Fine Arts: 62.5 per cent (N = 232).
4. Vilnius University Kaunas Faculty of Humanities: 61.5 (N = 200).
5. Faculty of Arts at Vilnius College: 55.5 per cent (N = 200).
6. Vytautas Magnus University Faculty of Economics and Management: 48.3 per cent (N = 178).
7. Klaipėda College: 34.9 per cent (N = 143).
8. Marijampolė College: 31.9 per cent (N = 141).
9. Kaunas University of Technology Panevėžys Institute: 17.3 per cent (N = 139).
The Management program at the Center for Perfection (LKDTC) that provides knowledge on international management is known by 67.2 per cent of the respondents (N = 183); the General training program is known by 44.7 per cent of the respondents (N = 170), of the Librarians training program is aware 50 per cent of the respondents (180); of the Training program for administrators of cultural centers is aware 55.7 per cent of the respondents (N = 183).
The awareness of the sources of information that help culture administrators gather necessary information about international cooperation is estimated by the following ranking among the respondents by descending percentage:

1. the Internet portals receive the maximum – 95.1 per cent of the attention (N = 286) among the respondents seeking information on international cooperation;

2. the „Lietuvos rytas“ daily section „Mūzų malūnas“ receives 71.9 per cent of attention (N = 221); 

3. the „Kultūros aktualijos“ bulletin equals 62.2 per cent of the respondents   (N = 164); 

4. the „Kultūros barai“ magazine is known by 61.5 per cent (N = 205); 

5. the „Literatūra ir menas“ weekly is known by 57.3 per cent (N = 199);

6. the „7 meno dienos“ weekly is a source of information for 56.3 per cent; (N = 206); 

7. the „Šiaurės Atėnai“ weekly is used as a source of information by 46 per cent (N = 189); 

8. the „Liaudies kultūra“ quarterly magazine is used by 39.5 per cent (N = 147); 

9. and finally – the bulletin „Muziejininkystės biuletenis“ – 19.3 per cent (N = 135). 

Only 8.7 per cent of the respondents confirmed that they have conducted the research on the impact of international cultural cooperation of their institution (N = 309). 71.4 per cent of the respondents indicated to have received degree in humanities (N = 322). Heads of organizations comprised 23 per cent; project coordinators – 20.5 per cent; heads of departments – 19.2 per cent; lecturers – 7 per cent; creative staff – 1.6 per cent and other – 28.8 (N = 313).

Most of the respondents were women – 76.9 per cent (N = 308). 34.7 per cent of the respondents indicated being under 30; 20.7 per cent of the respondents indicated being from 31 to 40; 28.8 per cent of the respondents said that they were between 41–50 years old; 13.6 per cent confirmed being between 51 and 60; and only 2.2 per cent ascribed themselves to the group of people over 60 (N = 323).
3.3.2. International comparative research on the influence of structure of leisure
As a new manifestation of culture instigated by international cooperation in culture, current tendencies of leisure in EU and Lithuania can be analysed.

As Lithuania lives in the paradigm of transition, it is a very vulnerable and challenging matter to precisely identify the current trends in her citizens’ time and the ratio within this time given to leisure.
G.Torkildsen in his volume “Leisure and Recreation Management” (Torkildsen 1999: 132) presents his special observations about a term “trend” regarding the leisure. Torkildsen gives an absolutely pertinent remark when saying that trends in leisure can differ and bear local, national or international character, and not necessarily coincide to each other. As it is further said (Torkildsen 1999: 133), “leisure provision and choice of activity are increasingly affected by outside variables.” 
The group of Lithuanian sociologists conducted a research called “Unifying Europe: The Value Aspect” (2003), inspired by the research done by EU experts in 1999 (European Values Study 1999) where they gave their interpretations to this international study. The main task of the research was to answer the question about the unifying and/or separating values in Europeans. The research called attention to the role of leisure which had been rapidly increasing in the modern world lately. This, they think, happens because of the following:

1. Such factors of the macro environment of the world of leisure as political, economic, social and technological change (PEST) influence new possibilities for consumer culture in the field of entertainment. Political barriers fall, and people move with more freedom over the world. Post-totalitarian countries develop their economies, and the levels of consumer spending rise there. The social transformations in most post-totalitarian countries allow people to participate in entertainment activities more actively. Finally, people use more digital means, computer software and other applications when spending their leisure globally.

2. The structural constituencies of leisure vary in different countries. The entire entertainment megalopolises are ready to serve us spending our free time. Therefore, the demand and supply meets there, in big cities, most frequently; and the smaller our town is, the lesser possibilities to receive culture services are.

3. The demographic profile of the global consumer has been aging today, too. 
The research done by the monograph “Unifying Europe: The Value Aspect” also examined six possible values – work; family; friends; leisure time; religion, and politics – which may intertwine or collide. The findings reveal that leisure by importance plays the leading role in the Scandinavian countries − Sweden has the highest role among inhabitants, whereas Lithuania is somewhat below average (17th position out of 23); whilst Estonia and Latvia stands a bit higher here, placing themselves in the middle of the road. 
The conclusion is in favour of the so called “welfare” states, where GDP and other important development indicators are extremely high. Other critical questions of the research were related to evaluation of social activities and communication with friends, where Lithuania stood in the middle; pleasant relationship at work (Lithuanians responded at ratio 6 out of 10 to whom it is an important factor; spending free time with colleagues placed Lithuania to the less favourable position, indicating that only every tenth citizen there spent substantial amount of time with colleagues.

When concluding the research, it was stated that the economic status of the countries and its inhabitants greatly influenced the character of how they spent their time. Lithuania on her way to European Union then (1999) had proved to be a rather typical country of transition, where leisure time was valued lower than work or family.
Researchers Lampel and Shamsie in their article “Uncertain Globalization: Evolutionary Scenarios for the Future Development of Cultural Industries” (Lampel, Shamsie et al. 2006: 275) emphasize the role of globalization in the development of cultural production. They suggest that “in order to fully appreciate the impact of globalization on the business of culture” evolution of cultural industries should be examined “from an organizational perspective.” They suggest that globalization has created a paradigm where the choices that these organizations confront at the same time are the choices that these organizations eventually make. It is very important to note, Lampel and Shamsie say, that “these choices do not simply represent some form of automatic response to technological, economic, and social forces.” Vise versa – they “are shaped by certain underlying beliefs and assumptions that these organizations may hold about the potential impact of globalization on cultural industries”. 

We will now put emphasis on what is happening in the realm of values today. A more updated research done by “Eurobarometer” on Public Opinion in the European Union, published in December 2006, discovered somewhat newer values that Europeans respect nowadays (Public Opinion in the European Union 2006: 39).
The research examined personal values of Europeans, and values representing the European Union. The study identified 12 key values which line up in a peculiar order when compared on the personal and European level. These are the values in the alphabetic order: democracy, equality, human rights, individual freedom, peace, religion, respect for human life, respect for other cultures, the rule of law, self-fulfillment, solidarity, support for others, and tolerance.
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Figure 19. The personal values of EU citizens and their regards to EU
Europeans seem to value peace as one of the most important personal treasures (52 per cent). Another important personal component is respect for human life; whereas the following is human rights (43 per cent and 41 per cent respectively). The least popular personal value among Europeans (7 per cent) appears to be religion. Interestingly, the same research says that the spare time is one of the values that Europeans cherish among the other things. The opinion poll shows that 48 per cent of EU citizens agree that more importance should be given to spare time than to work. The number of the citizens standing for more spare time is slightly higher than of those who disagree with this statement – 45 per cent (Ibid, p. 50). 
Let us look back to Lithuanian citizens whose time use had been measured just before they joined the European Union. The State Department of Statistics of Lithuania conducted a research of her citizens’ use of time in 2003. The researchers addressed 2.2 thousand households, having randomly selected them out of the State Population Register. The diaries of the time use were filled out by 4.8 thousand persons of the age of 10 and older. The total sample was allocated over the whole year, and the days of filling out the diaries were also picked by random selection. The survey contained questions about the ways how and where citizens spend their time. 
The results of the Lithuanian researchers showed that urban and rural population distributed their time in a rather different way. Rural inhabitants dedicated to their paid or otherwise profit-yielding job nearly half an hour more time than urban inhabitants, and an hour more time to housework and family care. Urban inhabitants dedicated 6 hours and 14 minutes (regardless the day of the week) to work, study, housework and family care; whereas rural inhabitants dedicated 7 hours 28 minutes to the same occupation. Free time designated to TV or video viewing, radio or music listening, reading, entertainment, attending cultural or sport events, games, communication, etc., comprised respectively 4 hours 43 minutes in town and 4 hours 3 minutes in a country. 9 hours over the 24-hour period went for sleep. This period also contained the time of being sick. More than a half of the whole time was dedicated to TV and video viewing, the research says.  
The most critical factor influencing the structure of the use of time is occupation. It is quite evident that employed persons slept less than others and had less spare time. The researchers ascribed the free lancers, self-employed persons, or employers to the category of the employed (excluding those having jobs but at the time of survey staying on maternity or parenting leave). Working people on average spent 5 hours for work (including all days of the week). Work, together with housekeeping and family care, comprised one third of the total 24-hour time of the people.
Women nearly one hour less than men dedicated to the paid job but two hours more than men spent for housekeeping and family care. Average free time length in women was one hour shorter than the one in men. Housekeeping and family care took two hours more in women than in men. Clothes and bedclothes care is regarded as an exceptional work of females. A critically significant difference in women and men was found in cooking and dishwashing, child care and playing time.
Working women spent less time than working men to their paid jobs; however, the first ones dedicated one hour and 45 minutes more for housekeeping and family care. Therefore, working women spent their time for paid or unpaid job approximately one hour and ten minutes less than men, and for this reason had one hour less of their free time. Data confirm that the use of time in retired women and men also differed. For housekeeping and family care retired women spent approximately 5 hours and 40 minutes, whereas men spent one hour and a half less and, therefore, could enjoy TV watching, radio listening or reading longer. 
Naturally, time for housekeeping and child care depends on the age of children. For 18 y.o. and older women in families with only one child younger than 7, housekeeping and family care took nearly 6 hours, whereas men of the same age dedicated three and a half hour less! It is important to mention that in Lithuania it greatly depends on the fact that maternity leave is more popular than parenting leave; therefore, women dominate in the activities mentioned earlier. 
Women living with spouses (including unregistered partnerships) spent one hour more for housekeeping and family care than single (not married, divorced or widowed) women. The greatest difference can be observed in the use of time for cooking and child care. Men living in marriage compared to the single ones dedicate less time for this activity, as opposed to women. 
The collected data depicts differences in the use of time in different days of the week. An average respondent most of his or her time spent for housekeeping and family care on Saturdays which equaled 3 hours and 35 minutes. Although there is a popular notion that Sunday is a day of rest, housekeeping and family care takes even more time on Sundays than during the whole week. 
It is important to note down that there already had been a time use research in Lithuania conducted in March 1990. However, this research did not include the retired households. Besides, only the data filled out by the employed were published. In the year when Lithuania regained its independence, the employed spent approximately an hour more for their job. This difference can be explained by the diversity of employment regulations and flexible hours adopted by new laws in the country.
If compared to 1990, the employed, especially women, spent less time for housekeeping and family care and had more free time in 2003. In their spare time the employed spent more time for TV viewing and less time for culture and sports events and museum attendance. 
If compared to other European countries, that conducted similar research (although their time span and age of respondents differ), the use of time of Lithuanians had similarities to France; however, possessing similar amounts of spare time, the French visit friends and communicate with their families more frequently. Interesting comparisons can also be done and differences observed if compared Lithuania with Norway and Slovenia.
The research done in 2006 (Aliaga 4/2006) presents newer data on time use of EU citizens. The study shows that alike to previous trends seen in pre-EU Lithuania, time use structure of women and men still differ (Aliaga 4/2006). Domestic work champions in EU are women in Italy, Estonia, Slovenia, Hungary and Spain, spending for this activity 5 hours or more per day. The least amount of time goes for domestic work in Sweden, Norway, Finland and Latvia – less than 4 hours per day. Lithuanian indicator is 4.29, marking the middle of the road.
Men spend more time on work/study than women, the study stated. The total daily’s highest indicator for males is in Latvia. The results also speak for the highest amounts of time spent for work and housekeeping among women in Lithuania (8:10), Slovenia, Latvia, Estonia, Hungary, Italy and Spain (respectively 7:57, 7:37, 7:21, 7:30, 7:26, and 7:21). (Table: “How women and men spend their time: Statistics in focus – 4/2006.) 
Domestic activities are mainly done by women in whole EU. Women spend more time on food preparation than men (Aliaga 4/2006). Food preparation time amount is absolutely similar in Lithuania (29), Hungary and Slovenia, whereas the lowest mark in this category is seen in Denmark (20), Belgium (22), Sweden (23), Norway (22) and the United Kingdom (22). Although the numbers in the first group differ from the latter ones, even in these countries, the time spent by women on preparing meals is double of that spent by men. Similarly, dishwashing is also a routine female task, as well as is laundry, ironing and handicraft. Men complete repair and construction work for around 80–90 per cent of the total time, and this number is significantly less than in women. It is the highest in France (23) and Estonia (20), and is absolutely the same for Lithuania (13), Denmark, Poland and Sweden.
Free time activities amount at around 4 to 5 hours for women and 5 to 5½ for men (Aliaga 4/2006). For women and men TV and video watching dominates among free time activities, with participation rates of 80–90 per cent (Aliaga 4/2006). Lithuania (53) and Hungary (55) are the champions for TV viewing among women and men (54 and 51 respectively). The least number for this activity is in Norway (29 in women and 35 in men). What is interesting that the time for reading is somewhat common in Lithuania, whereas the numbers of hours for hobbies and games are outrageously low! In Lithuanian women hobbies take only 1 hour, as compared to Denmark (8) and Sweden (6). In men this number is slightly higher – 4 in Lithuania, and 12 in Denmark. Entertainment and culture in both Lithuanian women and men occupies 1 hour, whereas in Denmark and Norway it takes 4. These numbers would appear to be quite upsetting for Lithuanian cultural policy makers; if they ever examined the data carefully; however, there is no evidence that many responsible people are familiar with any research of this kind.
To close this overview, it should be stated that the total free time in women comprises 3:45 in Lithuania (as compared to 3:27 in 2003), and is dramatically low, if juxtaposed to 5:16 in Finland, 5:19 in Denmark, and 5:47 in Norway. The male free time rates are the following: 4:47 for Lithuania, as compared to 5:46 in Denmark, 5:55 in Finland, 5:59 in Norway. The conclusion is: in Lithuania the amount of free time is the lowest in EU among women, and one of the lowest among men (4:47) (which for men is similar to France – 4:44 – and Latvia – 4:45).
Cultural needs of Lithuanians as a consequence of their free time trends can be analysed in the context of the research by S. Dragojevic (Dragojevic 2007: 42) whom we quoted earlier.
Previously, initiated by EU, researchers published Candidate Countries Eurobarometer “New Europeans and culture” in July 2003. The research gave some positive and negative leisure trends of Lithuanians; however, the most promising sign was that Lithuanians could not be considered the leading EU “couch potatoes” for two important reasons: they proved to be active concert goers and vividly practiced arts themselves.
The research indicated that about four in ten of the EU former candidate country citizens performed artistic activities during the past year, and 14 per cent practiced them in some kind of social setting: as a part of a group or a class. The country-by-country differences are significant: people in Estonia (63 per cent), in the Czech Republic (54 per cent), in Lithuania (49 per cent), and in Slovenia (49 per cent) are the most involved in artistic activities. As opposed to them, we observe the least artistic engagement in Bulgaria (22 per cent), Hungary (30 per cent), Romania (32 per cent), and Poland (33 per cent). Strangely enough, the otherwise high-ranking Czechs are not very likely to perform artistic activities in groups (only 18% report doing so), whereas many Estonians (42 per cent) and Lithuanians (34 per cent) do arts – at least partly – with other people, the researchers confirm.
Younger and more educated people are significantly more likely to do arts than their older and less educated peers. In fact, the oldest age group is the least likely among all societal segments to perform anything with artistic purposes which confirms our earlier hypotheses. It probably comes as a surprise, the researchers confess, that the highest occupational group reports the most involvement in artistic activities (managers: 63 per cent), even for activities done as a member of groups and classes (25 per cent of managers report doing so). And finally, school students are most likely to have participated in at least one of the examined artistic activities (71 per cent), and a majority as a member of a group or class (40 per cent).
In 2004 the Lithuanian Ministry of Culture initiated a research dedicated to cultural values of her citizens called “Cultural Needs of Lithuanian Inhabitants”. The research confirmed that cultural needs among general leisure activities of the Lithuanian inhabitants take the third position – 13 per cent), whereas communication with friends takes 16 per cent and time spent with families – 36 per cent). Festivals, fairs and concerts are the most popular kinds of leisure of the Lithuanians.
The findings showed: first, that the composition of leisure of Lithuanians depends on gender; also, culture in Lithuania is more important to women; second, cultural needs here greatly depend on age; people in their 30ties to 50ties dedicate majority of their time to their families; whereas the younger ones socialize more frequently; third, fourth and fifth, rather important factors in leisure anatomy are also education, geographic location, and income of the Lithuanians. The research showed that 42 per cent of respondents do not attend theatre at all. Again, more women attend theatre.
Another noteworthy trend (sixth) is that more frequent theatergoers are the inhabitants of larger cities – they attend theatre once or twice per month. The key reason to say no to theatre is low income. Moreover, the research clearly shows correlation between education and event attendance. Another reason to abandon theatre is geographical location: the larger location and better commute is, the more dynamic attendance can be observed there.
In the context of global leisure trends, some facts revealed by the research in 2003–2004 in Lithuania can be interpreted in the following way:

· Cultural activities is an important component of the leisure, however, the needs for them vary among different social groups. The women and the elderly can be a very precise target, when considering “economy” entertainment.
· Geographic trends are even more important, when considering participation in leisure activities. Inhabitants of big cities spend less time at home. Therefore, they are eager to attend whatever sort of events that allows them to spend their free time out. Simultaneously, in rural areas people would rather stay in, because of the lack of leisure production.
· Financial restraints or possibilities of the citizens are also serious, as they indicate their ability to consume either expensive or budget leisure products. The most worrying sign that the research discovered is the fact that least satisfied cultural needs are among young people (under 40). This trend clearly says that Lithuanian leisure spender is starving for high quality leisure product. 
In the socio-demographic profile of the most popular non-governmental performing arts organizations in Lithuania women are many more frequent attendees. So are the visitors of the capital city of Vilnius art events. Another important factor is their income: those whose income per one household extends 600 LTL over the month are more eager to attend theatre (UAB RAIT opinion poll 2005).  
While examining the shift in content of leisure and the factors that influence this shift, we discover that there are numerous important political, economic, social, cultural and technological variables that affect this dynamics. Researchers Florida (2002), Inglehart (1997), Lampel and Shamsie (2006), Lauristin and Vihalemm (1997), Savicka (2004), Torkildsen (1999) and many others attempt identifying the logics of this transition and discover the links between current trends of people’s free time and their culture consumption. 
The series of research, of which we mentioned just a few, confirm that people in the countries with lower economic and social, as well as political or cultural indicators have less time for entertainment or self-fulfillment; however, there is no direct impact on the character of their preferences and attendance trends. As researchers emphasize, in Post-communist countries the value system is not immediately related only to Materialist or Post-materialist dimensions; and scenarios for their people’s leisure may develop out of the emerging Creative Class, who can be born in any country, provided it believes in and proclaims individuality, meritocracy, diversity and openness. This birth can strongly influence Lithuania’s policy makers to adopt new, more progressive culture policies, thereby enriching their people’s leisure.

3.4. Comparative analysis of the processes of cultural, societal and economic development in the European Union
Since our objective is to examine how far Lithuania should go in becoming a competitive European partner, to what extent internationalization of the cultural sector will aid or hinder the development and/or assimilation of her culture at large, and the reasons why, in Lithuanian culture, there remains a certain lack of self-awareness, the two complex researches were conducted to:
· define the ranking of the countries based on some important indicators;
· identify most frequent tendencies in Lithuanian culture sector related to international cooperation.
The calculations the methodology of which we explained in the chapter dedicated to our research methodologies reveal the dependence of the agreement of expert estimates on a particular method used. The highest level of agreement has been obtained by using direct ranking method.

Table 8. List of criteria when assessing processes cultural, societal and economic
development in the European Union
	R1
	Frequency of computer use by individual 2006 (%) daily

	R2
	Percentage of households having internet access at home 2006 (%)

	R3
	Pupils learning 2 foreign languages in general education upper level or higher 2004/2005 (%)

	R4
	Cultural employment in % of total employment

	R5
	Population in millions (2006.01.01)*

	R6
	Human development index (HDI) value in 2006** (Annex F)

	R7
	GDP 2006 Per capita PPS

	R8
	Tertiary students enrolled in humanities (%) 2004/2005


The effect of equally assessed criteria, i. e. the tied ranks, on the concordance coefficient and thereby on the level of expert judgements agreement is usually insignificant and cannot change the results. Let us take the following criteria for evaluation. Now using the recommended methodology, we put together the criteria.

Table 9. Evaluation criteria for EU countries ranking
	Country


	R1
	R2

	R3 
	R4,%
	R5×103
	R6

	R7
	R8

	1. Austria (AT)
	75
	52
	63.7
	2.4
	8 266
	0.944
	30 200
	9.7

	2. Belgium (BE)
	75
	54
	59.9
	2.1
	10 511
	0.945
	28700
	5.9

	3. Bulgaria (BG)
	67
	17
	76.9
	1.8
	7 719
	0.816
	8 700
	5.8

	Cyprus (CY)
	72
	37
	-
	2.2
	766
	0.903
	21 900
	4.9

	4. Czech Republic (CZ)
	57
	29
	96.2
	2.0
	10 251
	0.885
	18 600 f
	7.0


Table 9 continued

	5. Denmark (DK)
	82
	67
	72.6
	3.0
	5 427
	0.943
	29 700
	11.6

	6. Estonia (EE)
	69
	46
	34.1
	3.2
	1 345
	0.858
	15 700
	6.9

	7. Finland (FI)
	76
	65
	39.1
	3.3
	5 256
	0.947
	27 300
	9.1

	France (FR)
	70
	41
	83.6 (tertiary ed.)
	2.0
	61 045
	0.942
	26 500
	-

	Germany (DE)
	70
	67
	-
	2.8
	82 438
	0.932
	26 700
	12.0

	8. Greece (EL)
	63
	23
	6.7
	2.1
	11 125
	0.921
	20 800 f
	9.9

	Hungary (HU)
	73
	32
	-
	2.1
	10 077
	0.869
	15 300
	6.6

	9. Ireland (IE)
	63
	50
	7.8
	2.5
	4 209
	0.956
	33 700 f
	6.7

	10. Italy (IT)
	87
	40
	14.3
	2.1
	58 752
	0.940
	24 300
	10.1

	11. Latvia (LV)
	67
	42
	63.7
	2.7
	2 295
	0.845
	13 100
	4.3

	12. Lithuania (LT)
	64
	35
	50.9
	2.5
	3 403
	0.857
	13 600
	4.3

	Luxembourg (LU)
	73
	70
	9.9
	1.8
	460
	0.945
	65 300
	-

	Malta (MT)
	-
	53
	13.2
	2.3
	404
	0.875
	18 000
	2.5

	13. Netherlands (NL) 
	79
	80
	44.4
	3.8
	16 334
	0.947
	31 000
	3.5

	Poland (PL)
	64
	36
	-
	1.7
	38 157
	0.862
	12 400
	7.1

	14. Portugal (PT)
	72
	35
	17.1
	1.4
	10 570
	0.904
	17 500 f
	4.4

	15. Romania (RO)
	55
	14
	88.3
	1.1
	21 610
	0.805
	8 800 f
	9.2

	16. Slovakia (SK)
	70
	27
	97.4
	1.8
	5 389
	0.856
	14 700
	3.9

	17. Slovenia (SI)
	75
	54
	86.7
	2.3
	2 003
	0.910
	20 400
	6.1

	18. Spain (ES)
	63
	39
	28.0
	2.1
	43 758
	0.938
	23 900
	5.9

	19. Sweden (SE)
	74
	77
	72.4
	3.5
	9 048
	0.951
	28 200
	9.5


End of Table 9

	United Kingdom (UK)
	69
	63
	-
	3.1
	60 393
	0.940
	27 900
	10.2

	EU 27
	71
	49
	-
	2.4
	491 011
	-
	23 400
	8.5


Legend: f – forecast; p – provisional; – data not available; * – cultural Statistics, European Commission, Eurostat, 2007; ** – Human Development Report 2006  
Note: some of the countries failed to provide the appropriate data and were excluded from the list of EU27.
Table 10. Expert and criteria agreement when assessing processes of cultural, societal and economic development in the European Union
	    Criterion
Expert
	R1
	R2
	R3 
	R4
	R5
	R6
	R7
	R8

	1 
	2
	1
	4
	8
	7
	6
	3
	5

	2
	1
	2
	3
	8
	7
	5
	4
	6

	3 
	1
	2
	3
	7
	8
	6
	4
	5

	4 
	2
	1
	3
	7
	8
	6
	5
	4

	5 
	2
	1
	3
	7
	8
	5
	4
	6

	continued
	
	
	
	
	
	
	
	

	6 
	3
	1
	4
	8
	7
	6
	2
	5

	7 
	2
	1
	5
	8
	6
	7
	4
	3

	8 
	1
	2
	4
	7
	8
	5
	3
	6

	9 
	2
	1
	3
	7
	8
	4
	5
	6

	Sum
	16
	12
	32
	67
	67
	50
	34
	46


The concordance coefficient calculation is done following the appropriate formulas. The results are given below:
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The concordance coefficient calculated by the formula (explained in the Annex L), not taking into account the tied ranks, is 
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 = 18.475. Therefore, the judgements of experts are in good agreement. 
Table 11. Experts and criteria when assessing processes of cultural, societal and 
economic development in the European Union
	            Criteria
Experts
	R1
	R2

	R3
	R4
	R5
	R6
	R7
	R8

	1
	24
	25
	10
	3
	5
	7
	17
	9

	2
	28
	27
	15
	2
	3
	5
	15
	5

	3
	24
	23
	13
	8
	2
	9
	12
	11

	4
	25
	27
	11
	7
	3
	8
	9
	10

	5
	20
	24
	16
	6
	4
	10
	13
	7

	6
	19
	25
	14
	2
	4
	5
	23
	8

	7
	20
	30
	8
	4
	7
	6
	10
	15

	8
	25
	20
	12
	6
	3
	10
	15
	9

	9
	18
	21
	17
	7
	4
	12
	11
	10

	Weights
	0.223
	0.247
	0.129
	0.050
	0.039
	0.080
	0.139
	0.093


Table 12. Use of SAW (Simple Additive Weighing) and Sum of ranks techniques when assessing processes of cultural, societal and economic 
development in the European Union
	R1
	R2
	R3
	R4
	R5
	R6
	R7
	R8
	SAW
	Sum

of 

ranks

	6
	7
	8.5
	9
	10
	6
	3
	4
	0.0612(4)
	53.5

	6
	5.5
	10
	12.5
	7
	5
	5
	12.5
	0.0582(7)
	63.5

	2.5
	18
	5
	16.5
	11
	18
	19
	14
	0.0399(19)
	114

	18
	15
	2
	15
	8
	13
	12
	8
	0.0494(11)
	91

	2
	3
	6
	5
	12
	7
	4
	1
	0.0692(2)
	40

	11
	9
	14
	3
	14
	14
	14
	9
	0.0471(12)
	54

	4
	4
	13
	12.5
	5
	3.5
	7
	7
	0.0611(5)
	55.5

	16
	17
	19
	12.5
	5
	10
	10
	3
	0.0405(18)
	92.5

	16
	8
	18
	7,5
	15
	1
	1
	10
	0.0501(10)
	76.5

	1
	11
	17
	12.5
	1
	8
	8
	2
	0.0597(6)
	60.5

	12.5
	10
	8.5
	6
	17
	17
	17
	16.5
	0.0462(14)
	104.5

	14
	13.5
	11
	7.5
	16
	15
	16
	16.5
	0.0423(15)
	109.5

	3
	1
	12
	1
	4
	3.5
	2
	19
	0.0664(3)
	45.5

	9
	13.5
	16
	18
	6
	12
	13
	15
	0.0409(17)
	102.5

	19
	19
	3
	19
	3
	19
	18
	6
	0.0423(16)
	106


End of Table 12

	10
	16
	1
	16.5
	13
	16
	15
	18
	0.0465(13)
	105.5

	6
	5.5
	4
	10
	18
	11
	11
	11
	0.0575(8)
	76.5

	16
	12
	15
	12.5
	2
	9
	9
	12,5
	0.0516(9)
	88

	8
	7
	7
	2
	9
	2
	6
	5
	0.0700(1)
	41


Note: The data was processed based on the indicators of 19 countries, as the most typical by their economic, technological and social indicators.
Table 13: Country ranking by weight based on criteria

	Position
	Country
	SAW (Simple Additive Weighing)

	1.
	Sweden
	0.0700

	2.
	Denmark
	0.0692

	3.
	Netherlands
	0.0664

	4.
	Austria
	0.0612

	5.
	Finland
	0.0611

	6.
	Italy
	0.0597

	7.
	Belgium
	0.0582

	8.
	Slovenia
	0.0575

	9.
	Spain
	0.0516

	10.
	Ireland
	0.0501

	11.
	Czech Republic
	0.0494

	12.
	Estonia
	0.0471

	13.
	Slovakia
	0.0465

	14.
	Latvia
	0.0462

	15.
	Lithuania
	0.0423

	16.
	Romania
	0.0423

	17.
	Portugal
	0.0409

	18.
	Greece
	0.0405

	19.
	Bulgaria
	0.0399


The research showed that the top of the list is taken by the countries with the highest degrees of economic development, trend towards decentralisation and knowledge or access of IT. Th countries of similar indicators have proven to demonstrate analogous trends.

3.5. Conclusions of the 3rd chapter 
1. In order to identify the essence of the administrative character of the sector of the countries examined in the paper, the qualitative research has been completed, which among other findings identified the main stages in the international cooperation in Europe, which are the following: 1) the stage of reconciliation; 2) the stage of knowledge and recognition; 3) the stage of development of a common philosophy; 4) the stage of the pooling of solutions and 5) the stage of the joint action, which is relevant nowadays.

2. The decision making process regarding the sector of culture has been examined here, too, showing the lack of reciprocity and feedback from the part of the end-users, namely, Member States.
3. The comparative analysis of the managerial models of national culture sectors in EU has been completed, which allowed us classifying all the countries into the three categories: 1) highly centralized; 2) decentralized, and 3) mixed model. This division into three categories has allowed us to take into account the different mechanism of decision making process in every given country.

4. The cultural policy priorities have been identified by the research, which revealed that the countries of EU have a rather complicated rationale while envisioning the key areas of their culture policies.

5. The analysis of the principle of the Open Method of Coordination has been undertaken, assessing its relevance for the improvement of the character of the international relations in the sector of culture. The idea of the Open Coordination as a combination of decentralisation of policy formulation and decision-making with reintegration at the EU level is scrutinized here.
6. With regards to the previous findings, the research of the national cultural policies has been completed regarding Lithuania, as well as analysis of political, legal and economic conditions for the development and implementation of the culture policy in Lithuania.

7. The activities of the programme „Culture 2000“ (now “Culture 2007”) as a culture contact point have been analysed and it has been stated that Lithuania most frequently is chosen as a partner for common projects rather than is an active initiator of the activities.

8. Based on the previous findings, the analysis of the attitudes of the representatives of the culture sector has been completed which revealed a wide spectrum of the opportunities that international relations can bring, along with the critical issues so far hindering the discussed need for the collaborations of this kind.

9. In addition, the international comparative research on the influence of the structure of households‘ leisure has been done. The results identified the factors that mainly affect the low levels of leisure among Lithuanians: these factors relate to the macro environment influencing country‘s cultural climate. One of the conclusions is that the economic status of the countries and its inhabitants greatly influence the character of how they spend their leisure. However, the consumption of the cultural product is also related to the traditions present in the countries.
10. The chapter also includes the description of the research designed to complete the comparative analysis of the processes of cultural, societal and economic development. The ranking of the countries based on the selected indicators was completed; using the multiple criteria evaluation method. The research has shown that the top of the list is taken by the countries with highest degrees of economic development, trends towards decentralisation and knowledge of languages and access of IT.
11. Finally, the chapter proves the need for the model proposed to facilitate the management of international relations in the sector of culture. The model is based on the following consecutive and iterative steps: 1) Assessment of the needs of the society and the opportunities to develop the sector of culture: a) with regards to the lifestyle models, especially − the structure of the leisure, b) with regards to economic conditions for the development of the sector of culture and create the products of culture, c) with regards to existing potential of management in the sector of culture; 2) Identification of the needs to develop international cooperation in the sector of culture and preparation of the means for its implementation.

4
Managerial models and key strategic solutions and prospects for further development of the international 
relations in the sector of culture
The chapter suggests applying the model designed to facilitate the management of international relations in the sector of culture as a solution to the necessity to interpret the idea of Open Coordination suggested by EU.
4.1. Prospective model designed to improve the management of the international relations in the sector of culture
After the completion of the research series dedicated to management of international relations, the need for formulation and implementation of a special managerial model arises, applicable in the context of the enlargement of the integral cultural space in the European Union.

The purpose of this model should be seen in two ways:
1. The proposed managerial model of international relations in the sector of culture should be applied in various countries, seeking for a consecutive development of international relations in the sector of culture with regards to the needs of each country in the fields of social, cultural and economic advancement;
2. The suggested model should be considered as an instrument the application of which would enable to put into reality the idea of Open Coordination in the European Union.
The essence of the proposed model of management of international relations lies in the idea that nation-wide a system is created embracing certain processes of decision making, as well as procedures necessary to adopt these decisions and the designed complex of know-how are needed to ensure the efficient implementation of the adopted solutions.
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Figure 20. The idea of Open Coordination in the context of the development of culture
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Figure 21. The prerequisites for the model to facilitate the management 
of international relations in the sector of culture 

The model foresees the following subsystems:  1. The actions necessary for the development of analytical works and solutions, designed to identify and assess new challenges and requirements for the sector of culture for the entire EU and particular countries. This subsystem should emphasize the following key stages:
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· fixing the guidelines with specific timetables at the level of EC;
· the guidelines are submitted for discussion at country/region level;
· general indicators and trends are agreed upon;
· on the regular basis monitoring and evaluation is conducted;
· consulting of various groups of the society is carried out.

The given summation of the stages reflects upon identification of the needs and opportunities of the use and implementation of the idea of Open Coordination.  These stages involve actions and managerial solutions designated to define the needs for the enlargement of the integral economic space within the EU, as well as the needs to develop international relations between various national sectors of culture;
2. The subsystem of the analytical works and solutions where the priorities for the development of international relations in the sector of culture are set, added by the prerequisites for the implementation of these priorities on the scale of national countries.  The following units can be identified here:
· research of the lifestyles of the society giving priority to the study of the structure of leisure, seeking to identify real needs for cultural development and the structure of the services offered by the sector of culture (simultaneously, the needs for international relations in the sector of culture are evaluated with regards to the changes in the lifestyles of the society and the structure of the leisure);
· research and assessment of the factors of social, economic and technological advancement influencing the sector of culture, seeking to identify the prospects for the development of the sector of culture in the overall context of the socioeconomic processes (simultaneously,  the opportunities to develop international relations are considered with regards to the overall socioeconomic context);
· complex research designed to assess the expectations and needs of various subjects operating in the sector of culture to develop international relations (simultaneously, assessing the diversity of the concerns of the subjects operating in the sector of culture and identifying the abundance of the possibilities and variants to develop culture in general and international relations within this sector in particular);
· the needs to revamp the system of the sector of culture are stated, by forecasting the shift in the managerial functions, including either their centralization or decentralization, depending on the needs to develop international relations and consolidate the specific priorities for further progression).

3. Complex identification of the needs to develop international relations in the sector of culture and preparation of the means for its implementation.

The proposed model can be estimated as a theoretical and methodological basis for the improvement of the management of the international relations in the sector of culture.This model is recommended to be implemented not only in Lithuania, but also in other countries of EU. 
4.2. Strategic solutions for further activities in the area of internationalization of culture.

The findings done above may be summarised as follows:
1. The model (Fig. 22) designed to facilitate the management of international relations lies in the combination of the “Open Method of Coordination” and the classic “Community legislative method” which are not in the opposition; and, therefore, the Open Coordination is not a threat to the Union or the Commission. The two methods seek different purposes, and achieve them by different means – but each can contribute, in its own way, to the ends set for the Union by the Treaty. Their relationship may be one of separation: e. g., there will be policy areas such as culture where EU activity is centered around coordination with little or no classic legislation; it may be chronological – in this case coordination may give way to Community legislation; or the two may operate in parallel, as it can be seen in part of EU policy operated through legislation and part through the acceptance of common (but coordinated) targets. 

2. Since the internal mechanism of the EU’s institutions is based on the classic Community method and not on coordination, the latter does not always fit easily into the methods of work adopted by the institutions. The question of how to ensure a proper degree of parliamentary control over such processes is perhaps the most serious question arising here, but there is also the question of how far the Commission’s own role of initiative is being taken in these areas by the European Council. It must be said that the roles of the institutions are in any event not static, and some development is natural. However, each institution should therefore consider how best it can contribute to the policy aims which underlie the various coordination activities, and accept that this may imply changes compared to its current practice.

3. Since coordination of policy is, by definition, directed to (a restricted number of) policy makers, the question of presenting the activities to a wider interested public, and the involvement in them of wider interests, must also be faced. Equally, a place must be found for the various partners of Ministries and the Commission (or its departments) – who may be local or regional authorities, the academic world, NGOs or other interest groups, social partners, etc. – in the development of national positions and strategies, and their coordination into a response at European level. This implies a reflection on the ways in which this could be done, on the representativeness and accountability of such partners; and perhaps on their place in evaluating the results of the coordination process.

4. The specificity of policy coordination to improve performance, and its reliance not on legislation (with all the attendant needs of subsidiarity and fears of harmonisation) but on a relatively informal consensus, sets it apart from the classic Community legislative method. It follows, then, that in any consideration of the way in which different policy tasks might be attributed to different levels of authority, the coordination function should not be confused with the legislative function. The arguments for coordination at EU level are quite different to those for legislation, as the increasing interest of Member States in fields such as culture demonstrates. It might therefore be appropriate to explore further the issue of coordination in parallel with reflection on the attribution of competences. This should include the issue of how policy coordination can best function in regard to Member States with a strongly regional structure.

5. In addition, it is needed developing these fields, such as culture, which imply a clear understanding of the situations in each Member State, and a capacity to analyse and work with the data representing them.

6. The essence of the model (Fig. 22) designed to facilitate the management of international relations is based on the constant need of the society to complete assessment of its needs and the opportunities to develop the sector of culture. This need was neglected for over 50 years, since all the decisions regarding cultural policies were made on the top of the administrative pyramid. In the circumstances of the open society and free market, the need for constant research of the cultural needs of the society becomes a cornerstone of all possible collaborations, including the sector of culture.

7. The research completed in this paper has proved that there is a close relationship between the processes of culture consumption and the modes and lifestyles of the nation, especially, the state of their well-being; therefore, the regular research of the content and quality of the citizens’ leisure is another important stage of the proposed model.

8. What is more, the consecutive and thorough analysis of the economic conditions and their relation to the development of the sector of culture is seen by the author of this paper as one of the utmost tasks in managing cultural relations. Here we may find examples of other countries of EU that are employing the so called culture observatories to conduct the required research.

9. An absolutely necessary step in the proposed model is the ongoing study of the existing potential of the managerial staff and management processes running in the sector. This action is only possible having the joint potential of the network of social partners in one given country.

10. Finally, the proposed model requires conducting identification of the needs to develop international relations in the sector of culture and preparation of the means for its implementation. This process requires involvement of the representatives of all societal groups, namely, all the stakeholders of the society.

11. An important aspect of the proposed model is the learning process which it stimulates. By promoting the exchange of good practice, it enables Member States to learn from one another, assisting them in developing innovative and effective policies.  The model will help to mobilise actors more effectively as it will provide an enhanced role for public authorities (potentially at all levels) and civil society stakeholders. This will help to provide an added dynamism to policy in this field.  
12. Producing comparable statistics in this field, which are desperately lacking, is one of the most important steps. Indeed, there is an overwhelming consensus among all Member States on the need to develop comparable statistics, and it was also one of the recommendations in the study carried out on the “Economy of Culture”. In the model therefore, the author is proposing to develop a better statistical base in cooperation with Eurostat.

13. Regular reporting is essential to the suggested model. This is because it helps to create greater focus on policy priorities, thereby creating a new dynamism. The author recommends doing this every two years in order to allow all stakeholders a reasonable period of time for action between reporting exercises. 

14. The dialogue with the different actors of the cultural sector is a key element in the proposed model, and the Member States are encouraged to fully associate cultural stakeholders in the process at their level. 
4.3. Conclusions of the 4th Chapter

1. The model of managing the international relations in the sector of culture lies in the combination of the “Open Method of Coordination” and the classic “Community legislative method” which are not in the opposition; and, therefore, the Open Coordination is not a threat to the Union or the Commission

2. The model is based on the constant need of the society to complete assessment of its needs and the opportunities to develop the sector of culture. Since this need was neglected for decades, and all the decisions regarding cultural policies were made on the top of the administrative pyramid, open society and free market ask for constant research of the cultural needs of the society which becomes the basis for all possible collaborations, including the sector of culture.
General conclusions
The main conclusions are the following:

1. Upon completion of the systematic analysis of the sector of culture in the European Union, the statement was confirmed implying that creation of the integral cultural space should be evaluated as a key priority of the further development and expansion of the European Union itself. The dissertation has proved that the main precondition for creation of the integral cultural space is vitalization and complex improvement of international relations in the sector of culture both in particular countries of the European Union, including Lithuania, and on the scale of the entire European Union.  The research designed for international relations and their management in the sector of culture should be considered as critical and important with respects to understanding of the issues of European Union and its development, as well as their solutions.  

2. It was stated that the level of international relations in the sector of culture does not respond to the currently rising requirements and is inadequate to the modern challenges of globalization, formation of knowledge-based society and the development of the European Union.  The dissertation identified the issues of the sector of culture related to the processes of internationalization and gave insights into possible solutions, including the means of the management of international relations.  It was proven that the key issue of the sector of culture related to the processes of internationalization is the fact that the management of international relations lacks certain skills to integrate the efforts and potential of the artists, other creative individuals and cultural activists, various organizations operating in the sector of culture, cultural communities, as well as public institutions administering the sector of culture and various institutions of the European Union towards the activities oriented to the development of the means of fostering culture, seeking to harmonize the interests of various subjects and implement the coordinated means for further development of culture driven towards the creation of the integral cultural space within the European Union.  An outstanding manifestation of this issue is the fact that the European Union still misses the managerial mechanism fostering practical implementation of the principle of Open Coordination declared in the realm of the European Union designed for the development of the integral cultural space.  

3. It was acknowledged that among the issues of the management of international relations in the sector of culture  the greatest importance should be given to the following:

– the practice of the public regulation of the sector of culture formed in the countries of the European Union, including Lithuania, is insufficiently oriented towards several key priorities, particularly, towards adequate reflection of interests and expectations of various societal layers in the sector of culture, as well as the needs of internationalization of international relations, along with the relevant balance between the centralized and decentralized managerial rules of thumb in the sector of culture,

– within the wide variety of the institutions administering the sector of culture (both central, operating on the national level, and regional) there is insufficient identification of the public needs for the development international relations in the sector of culture, and in practice, the monitoring of the development of the international relations is non-existent, 

– assessment of the needs for international relations in the sector of culture, coming from various societal layers are not adequately linked to the changes of lifestyles and the specifics of the leisure characteristic to these layers; therefore, the projects practically implemented in the sector of culture often fail to respond to the priorities of the public and the opportunities determined by the structure of leisure,

– the practices of the culture policy fail to consider the more general needs of the social and economic development, whereas the formulation of the culture policy itself is inadequately related to the prospects of the social and economic development, 

– there is a substantial lack of efficient collaboration between the institutions of the European Union and the institutions, organizations and creative communities operating in the sectors of culture in particular countries.

4. After scrutiny of the manifestations of the European cultural identity, it was stated that when developing the integral cultural space in the European Union via the means of improvement of management, it is necessary to consider the fact that nowadays the deficit of the feedback manifests in various shapes between the development and orientations of particular communities and the ideas declared on the scale of the European Union.  It was found that there are numerous countries in the European Union where the society does not influence the decision making in the sector of culture, and the opinions of organizations representing various societal groups are not considered. International relations are left exclusively for the competence of public institutions and particular commercial organizations completing specific tasks (touring agencies, galleries, etc.).  There is an evidence that a managerial mechanism which could function in the spheres of life where the institutions of the European Union have no real legal authorities, however, there is a need to coordinate the balancing acts of culture policies that are missing. These particular conclusions allow us to identify the priorities for improvement of management.  
5. Upon the analysis of the processes of the development of the common cultural space in the European Union and the completion of the comparative analysis designed to examine the practices of managing the sectors of culture in various countries, new challenges for the international relations in the sector of culture were identified, determined by the circumstances of globalization and creation of knowledge-based society. Among the mentioned challenges one is of the outstanding scale and indicates the discrepancies between economic development among the new and old members of the European Union, especially, the differences in the degree of openness of the societies.  The dissertation ascertained and identified the types of managerial models existing in states manifesting in variety of centralized or decentralized origins: it was stated that in some countries these models are implemented on a very highly centralized mode; as well as very highly decentralized mode and the mixed mode.  The dissertation demonstrates that on one hand, nearly all countries of the European Union have not implemented the idea of Open Coordination; on the other hand, on the basis of all modes mentioned earlier, international relations can be built upon, provided the relevant means of improving management are implemented.  

6.
Upon completion of the analysis of the context of formulating and implementation of the culture policies in Lithuania, and with regards to the grounds of the European Union in the sphere of culture development, one may observe that Lithuanian priorities for culture policies are inadequate as compared to the majority of the old members of the European Union, when analyzing them in the context of the integral cultural space; in addition, Lithuanian cultural administrators are often under risk of a narrow-minded concept of the idea of international relations. Lithuania does not consider internationalization, decentralization of management, or training in the sphere of culture as priorities. 

7. 
The dissertation thoroughly scrutinized the practices of formulation and implementation of the policies of culture in Lithuania.  Upon the completion of the analysis of political, legal and economic circumstances of the formulation and implementation of the culture policies in Lithuania, it was discovered that the legal basis of Lithuanian sector of culture is still under review, whereas the mechanism of financing the sector of culture is strongly oriented to the centralized priorities, and no possibilities to apply alternative ways of funding can be found. It was stated that in the sphere of culture policies there is a certain lack of solutions to enhance the access of the public to culture and engage broader spheres of society into the decision making process regarding culture policies.  It is also concluded that in Lithuania scientific research fails to adequately react to the issues provoking certain solutions in the sector of culture.

8. When developing international relations in the sector of culture it is coherent to give priority to the non-governmental sector by this step completing means of the cohesion between the wider masses of the public.  Among these means of special importance are those that proved to be feasible when completing the research described in the dissertation.  It is critical to apply in practice some of the methodologies approved in the paper, including:

– the methodologies designed for assessment of interests and expectations of the specialists of culture and arts, as well as organizations and individuals operating in various branches of the sector and the monitoring of their changes,

– the methodologies designed for identification of the expectations of the broader masses of the public in the context of the sector of culture and its internationalization, along with identification of the structure and priorities of leisure,

– the methodologies of assessment of general processes of social and economic development and their impact on the sector of culture.

9. In order to harmonize the processes of development of the sector of culture with the efforts of the European Union to build up the integral cultural space it is viable to apply the model of managing international relations designed to implement the idea of the Open Coordination, suggested in the dissertation and oriented towards the following:

– the sectors of culture of various countries should develop with regards to the priorities of creation of the integral cultural space,

– multi-faceted direct and reciprocal links should be enhanced among the broader public, specialists of culture and arts, organizations and communities, as well as non-governmental organizations influencing the evolution of the sector of culture and the state institutions administering this sector, together with various institutions of the European Union.

10. The completed research is the reflection of the prospects of further research dedicated to international relations and their management in the sector of culture. Further scientific research should be based on the complex approach of understanding of the issues of management and administration, culture and arts and other spheres and solutions to these: the complex approach and the integrity of the further research create preconditions to instigate in practice the progress of development the sector of culture.  

Based on the analysis of recent and ongoing trends in intergovernmental cultural relations and on the expected future trends, the following set of Recommendations has been made: 
1. Intergovernmental cultural relations should be understood as a sum of joint policies and decisions adopted and performed on the national level and harmonized to the most progressive practices of European cultural diversity and its cultural resources. 
2. The cultural relations on the state level should orientate from a “vertical” managerial practice to a more strategic and “horizontal” level. They should seek for the continuous, complex forms of interchange so that the needs of broader public are met.  
3. The enhancement of the integral European cultural space should be emphasized by cultural initiatives, stressing the overall common context in which our cultures are developing, regardless the social, economic or psychological barriers that occur.
4. The cultural dimension of international relations needs to gain more place in the curricula of academic programmes and departments preparing future civil servants. It should also be included in lifelong learning programmes. Cultural studies’ and management departments and programs need to focus on the specific European features, dynamics and resources. Both in education, research and practices patterns of mutual cooperation should be established. 
5. Creation of networks should engage a wider number of cultural operators on national levels to join the common community of cultural managers world-wide. 
6. Constant research on the needs of the society in cultural relations should be conducted with the assistance of the EU network.
7.  The priorities for further activities when developing international relations in the sector of culture and improving the management of the international relations should be based on the model of managing the international relations of the sector of culture proposed by the dissertation.

`
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Figure  22.  The model of managing the international relations in the sector of culture
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